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Topics
	1. Welcome and Introduction- Dr. Brown welcomed the committee members and thanked everyone for their ongoing commitment to campus improvement and student success. Members introduced themselves and shared their roles within the school. The purpose of SDMC meetings was reviewed—to provide collaborative input on school planning, operations, and improvement initiatives.
2. SDMC Guidelines- The team reviewed the SDMC operating procedures and campus norms, including attendance expectations, communication protocols, and decision-making processes. Members agreed to maintain professionalism, respect all viewpoints, and promote a solutions-based approach. Meeting frequency and documentation procedures were confirmed for the 2025–2026 school year.
3. Fall Assessment & Interim Data Review - Dr. Brown provided updates on Fall benchmark, Winter benchmark, interim assessment data (DSA) were presented and reviewed by grade level and content area. The committee discussed overall performance trends, areas of growth, and areas of concern. Particular attention was given to student subgroups and alignment to Campus Improvement Plan (CIP) goals. Members noted progress in some areas while identifying specific grade levels and subjects requiring instructional adjustments moving into the second semester.
4. Campus Improvement Plan- The committee reviewed progress monitoring data for Tier 2 and Tier 3 interventions, including student participation, attendance, and academic growth. Effectiveness of current intervention structures was discussed, along with considerations for adjustments to scheduling, group size, or instructional strategies. Members emphasized the importance of continued monitoring and timely adjustments to support student success.
5. Observation & Feedback Trends- Campus-wide classroom observation and feedback trends were reviewed. The discussion highlighted instructional strengths observed across classrooms as well as common areas for growth. The committee discussed how these trends will inform upcoming professional development and coaching supports to ensure consistent instructional improvement.
6. Next Steps- Dr. Brown summarized action items and next steps. Committee members will review progress on the CIP and family engagement plans during the next meeting. The next SDMC meeting date will be shared via email. The meeting adjourned at 5:45 P.M.
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