PCI SGC
February 2026 Meeting Minutes

Principal Bell
Ms. Mobley
Ms. Knight
Ms. Smith-Franks
Mr. James
Ms. Sanderson
Ms. Grant
Mr. Best


9:18	Call to Order
Meeting Called to Order - Ms. Traylor
	

9:19	Action Item
Approval of Agenda - Ms. Traylor
	2nd- Ms. Lindsay

9:21	Action Item
Approval of January Meeting Minutes - Ms. Traylor
	2nd-Mr. James

9.22	Informational Item
Superintendent Advisory Council Updates
	Skylar: Created hygiene baskets for BGC and discussed FCS topics such as budget cuts.

9:23	Discussion Item - Ms. Traylor
SGC Elections
	Feb 2 - March 27 Declaration Timeframe. We need two parents and one teacher representative (Ms. Lindsay, Ms. Grant, Mr. Best). We need to advertise to parents about elections through blasts and car-pool advertisements. Ms. Franks called parents last year and can also call PTA parents. Ms. Sanderson suggested informing parents about what SGC is. Ms. Traylor said SGC will have a table at the March 12 New Student Reception from 5-7pm. State of Promise (March 17), sending out a text with a link are other opportunities. 

9:38	Informational Item - Ms. Smith-Franks
PTA at PCI
	Membership drive is underway, dues are $20 and the application includes categories where families can focus their support. Goal is 500 members and are already close to 100. Over 90% of staff have joined. Ms. Smith-Franks also has a book club going to build community. 


9:50	Action Item - Principal Bell
Annual Budget Approval
Goals include increasing reading levels and math proficiency. Will be offering reading and math support classes. A priority of the budget goes to materials and supplies. Majority of the school budget goes to personnel. PCI is increasing staff with 2 CTAE teachers, 1 graduation coach, 1 AVID teacher, 4 Daycare paras, and 1 Admin Assistance. Reduction in tech lab, magnet funding and flex dollars. Enrollment is projected to be 378 students next year. Last year, we did not meet target enrollment and lost a teacher. There is money set aside in case this happens again. 
	Motion- Ms. Traylor
	2nd- Mr. Best

10:15	Informational Item - Principal Bell
Principal’s Update
Sunday 7:30pm feature on WSB for Black History series

10:16	Discussion Item 
Draft Next Meeting’s Agenda
March 19 - Spring Retreat, but the same date as the meeting for March. Suggestion to move the meeting to April 2nd (Thursday). Final meeting is May 14. 

Action Item 
Meeting Adjournment - Ms. Traylor
	2nd- Ms. Sanderson

	






