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Topics
	1. Introduction- Staff members introduced themselves to the room by providing name and how they support Welch Middle School
2. Update Campus Attendance/ Attendance Contracts- Administration provided an update on current attendance trends, noting areas of improvement and continued concerns with chronic absenteeism. Attendance contracts have been implemented for identified students, with ongoing monitoring and follow-up meetings with families.
Discussion included:
· Strengthening parent communication strategies
· Increasing student incentives for improved attendance
· Leveraging counselor support for targeted interventions
Next Steps: Continue tracking attendance data weekly and refine intervention strategies for students not showing improvement.
3.  Parent and Family Engagement Campus Allocation
The committee reviewed the current allocation of funds designated for parent and family engagement.
Proposed uses included:
· Hosting family engagement events
· Providing resources for parent workshops
· Supporting communication tools and outreach efforts
· Members discussed the importance of increasing parent participation and ensuring events are accessible and meaningful.
Decision: Prioritize events that directly support student achievement and increase parent involvement.
Next Steps: Finalize spending plan and schedule upcoming engagement events.
4. STAAR Testing (April)
Administration reviewed upcoming STAAR testing logistics and expectations.
Key points included:
· Testing schedules and assigned roles
· Test security protocols and compliance expectations
· Importance of maintaining a controlled and supportive testing environment
· Staff readiness and training completion were discussed.
Next Steps: Ensure all staff are trained, materials are prepared, and testing environments meet compliance requirements.

5. Student Survey (Teacher)
The committee discussed the upcoming student survey focused on teacher effectiveness and student experience.
Emphasis was placed on:
· Encouraging student participation
· Ensuring students understand the purpose of the survey
· Using results to inform instructional improvement
Next Steps: Communicate survey expectations to teachers and provide guidance on implementation.

6. Accelerated Math Plan (2026–2027)
Administration presented the campus plan to increase rigor and expand access to advanced math pathways for the upcoming school year. 
The plan includes: 
· 6th Grade: Students will be exposed to and instructed using 7th grade math standards 
· 7th Grade: Students will be exposed to and instructed using 8th grade math standards 
· 8th Grade: Students will be instructed in Algebra I to prepare for high school coursework 
· The goal is to: 
· Strengthen vertical alignment across grade levels 
· Increase student readiness for advanced coursework in high school 
· Expand opportunities for students to access Algebra earlier 
· Discussion included: 
· Ensuring appropriate supports and scaffolds for all learners 
· Monitoring student progress and adjusting instruction as needed 
· Providing professional development for teachers to support implementation 
· Next Steps: Finalize instructional plans, identify student support structures, and communicate expectations to staff and families.
7. 2026–2027 Staff Hiring
Administration shared updates on staffing needs and hiring priorities for the upcoming school year.
Focus areas include:
· Filling critical vacancies
· Recruiting high-quality candidates aligned to campus vision
· Retention strategies for current staff
· Discussion included leveraging networks and early recruitment efforts.
Next Steps: Continue active recruitment and begin early planning for onboarding.

8. Closing
Dr. Brown summarized key takeaways and action items from the meeting.
Members were thanked for their input and collaboration.
The meeting adjourned with a reminder of the committee’s role in supporting continuous campus improvement.

Action Items Summary
· Monitor and refine attendance interventions
· Finalize parent engagement allocation and event planning
· Ensure STAAR readiness and compliance
· Prepare for student survey rollout
· Continue recruitment efforts for 2026–2027 staffing
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