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[bookmark: _20ui9s8p0miv]Cristo Rey Philadelphia High School
Artificial Intelligence (AI) Use Policy**
 (Unified Policy Synthesized from CRPHS AI Policy and MHS District Framework)
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[bookmark: _n6lvnovhux0b]I. Purpose & Philosophy
At Cristo Rey Philadelphia High School, Artificial Intelligence (AI) is an assistance tool for learning—not a substitute for learning. Guided by our core values—We Believe, We Dream, We Lead, We Serve—we integrate AI in ways that strengthen critical thinking, uphold academic integrity, and prepare students to thrive in an AI-augmented world.

This policy ensures that AI use is ethical, transparent, and aligned to learning goals. It promotes responsible use, protects student agency, and maintains high expectations for mastery and original thinking.

[bookmark: _jwoi54uw6x5f]II. Definitions of AI
For the purposes of this policy, AI refers to digital assistants (i.e. Siri, Alexa), creative generators generators (i.e. Midjourney, DALL-E, Synthesia), powerful development platforms (i.e. Google Cloud AI, Microsoft Azure AI, Amazon SageMaker, TensorFlow), and productivity enhancers (i.e. ChatGPT, Notion AI, Grammarly).
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[bookmark: _msceu6jvf1g5]III. Guiding Principles
Purpose-Driven Integration
 AI must support academic goals and skill-building.
Ethical & Equitable Practice
 Use must uphold honesty, privacy, inclusion, and integrity.
AI Literacy for Students & Staff
 All community members develop skills to understand and evaluate AI output.
Original Thinking First
 AI may enhance learning, but student voice and reasoning remain central.
Evolving Governance
 The policy will be reviewed annually to reflect new tools and best practices.
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[bookmark: _mniwv5w8ox2s]III. The CRPHS AI Traffic Light System
Teachers in class and by grade level will model and describe Red, Yellow, or Green to ensure clarity. Please note some AP courses will follow their own rules governed by College Board. 
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[bookmark: _cylzphsqiaor]RED LIGHT — AI Not Permitted
Used for assignments that measure student understanding, reasoning, or original expression. Examples include:
· Any graded assignment : Foundational, Formative or Summative
· Thesis or argument writing
· Reflection essays
· Step-by-step math or science reasoning
· Exams, quizzes, or in-class assessments
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[bookmark: _xdmbv9eogm4c]YELLOW LIGHT — AI Allowed for Specific Tasks Only
AI may be used for the exact components a teacher approves. 
Examples include:
· Brainstorming (pre grading)
· Outlining (pre grading) 
· Grammar and clarity adjustments
· Study tool 
Requirements:
· Teacher permission is required - if you are UNSURE- ASK!
· Student must disclose tool, prompt, purpose, and use
· Student must revise AI output into their own voice and demonstrate independent thinking

[bookmark: _5uofvjjlyyvv]GREEN LIGHT — AI Encouraged With Guidance
AI may be used as a collaborative learning tool for:
· Research exploration
· Practice problems- ungraded 
· Idea generation
· Supplementary test prep and note organization.
Expectations:
· AI must augment student thinking, not replace it
· Student must evaluate and refine AI output
· AI Use Disclosure is required
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[bookmark: _b9rk99usnx1n]IV. Student Expectations & Responsibilities
Students must:
· Demonstrate their own reasoning, thought process, and learning
· Use AI only when permitted by the assignment’s designation
· Provide an AI Use Disclosure for Yellow or Green tasks
· Verify the accuracy and reliability of AI output
· Submit work using their own words and voice

Students may not:
· Use AI to complete restricted assignments
· Copy and paste AI-generated work without revision and disclosure
· Use AI to avoid learning or developing skills

[bookmark: _d3oo80qgdxuh]V. Required AI Use Disclosure Statement
Students must provide a disclosure that includes:
1. Tool(s) used
2. Purpose for use
3. Prompt(s) entered
4. How was accuracy verified
5. What parts were written in their own words

Example:
 “I used ChatGPT with the prompt ‘Explain the causes of the French Revolution.’ I used the response to outline my ideas, but all final analysis and writing are my own. I confirmed accuracy using class notes and the textbook.”
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[bookmark: _lsh9knrhxe8u]VI. Academic Integrity & Consequences
Undisclosed or prohibited AI use is considered academic dishonesty. Violations include:
· Using AI on a Red Light assignment
· Failing to disclose AI use
· Submitting AI’s writing or problem-solving as your own
· Allowing AI to replace independent thought
Consequences follow CRPHS’s Academic Integrity Policy.
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[bookmark: _qv1ffejtdt4x]VII. Expectations for Teachers & Staff
Teachers and grade level work will:
· Model and give sample assignments that are  Red, Yellow, or Green
· Explain permitted and prohibited AI uses
· Teach ethical and critical AI practices
· Design tasks that surface student reasoning
· Monitor student mastery beyond AI-produced work
· Avoid relying solely on AI detection tools

Teachers are encouraged to use checkpoints, drafts, and oral explanations to verify understanding.
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[bookmark: _etqoi7ao2i4b]VIII. Guidance for Families
Families are encouraged to:
· Reinforce that AI supports learning but does not replace it
· Encourage honesty, responsibility, and accurate self-representation
· Reach out to teachers with any questions about assignment expectations

[bookmark: _lo2qwkhvrnbr]IX. Summary: What AI Is & Is Not at CRPHS
AI IS:
 A learning tool that helps with brainstorming, practicing skills, refining drafts, and exploring ideas.
AI IS NOT:
 A replacement for student thinking, a shortcut for completing work, or a substitute for demonstrating mastery.
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[bookmark: _rkxb1o5dljho]X. Policy Review & Continuous Improvement
CRPHS will revisit this policy annually to incorporate new developments in AI, ethical considerations, and feedback from faculty, students, and families. Our commitment is to prepare students to lead with integrity and purpose in a rapidly evolving technological landscape.
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