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SDMC Minutes April 7, 2026
1. Preliminary Budget Funding (2026–2027)
a. The 2026–2027 budget is preliminary and subject to change.
b. Teacher positions are now funded at an estimated $85,000 per position (up from $67,000 last year).
c. Total projected teacher salary allocation: approximately $4.5 million.
d. Overall campus budget projection shows an increase (approx. $6.5 million total).
e. Budget includes allocations anticipating performance pay increases (up to $6,000 per teacher).
f. Administration emphasized that there is sufficient funding to cover all positions, including support staff.
g. Additional clarification will be sought at upcoming district budget meetings.
2. CTE Funding (2026–2027)
a. CTE funding is significantly lower than expected.
b. District allocation only funds approximately 4.8 CTE teaching positions, which does not align with the school’s health science focus.
c. Current CTE student count appears underreported (144 vs. expected 900+).
d. Administration has requested clarification from the district regarding:
e. CTE student enrollment calculations
f. Funding discrepancies
g. Despite the shortfall, overall campus funds may be used to supplement CTE positions.
3. Title I Updates (Action Plan)
a. Action Plan Progress
i. All major indicators are on track to be met, including:
ii. Teacher instructional performance targets
iii. Increase in Industry-Based Certifications (IBC)
iv. AP performance (historically above 90%)
v. SPED student performance (target exceeded at ~85%)
vi. Climate survey data pending for final indicators.
b. Testing Updates
i. STAAR Testing (April):
ii. English I, English II, U.S. History, Biology, Algebra I
iii. All exams administered online
iv. AP Testing (May):
v. ~700 students, ~2,000 exams
vi. District covering AP exam costs (with limits)
c. Parent & Family Engagement
i. Review and revision of:
ii. Parent Engagement Policy
iii. School Compact (new district-required formats)
iv. Feedback to be gathered at upcoming PTO meeting
v. Discussion included:
vi. Challenges with parent participation due to geographic spread
vii. Ideas for increasing engagement (events, trainings, flexible locations)
4. Concerns & Discussion Items
a. AP / Pre-AP Enrollment
i. District expectation: minimal schedule changes at start of school year
ii. Students expected to remain in selected courses for first semester
iii. Concerns raised:
iv. Freshmen may not fully understand course rigor
v. Need for flexibility in extreme cases (with documentation and parent communication)
vi. Proposed solutions:
vii. Pre-AP placement testing for incoming 9th graders May 16th 9AM-12PM
viii. Teacher recommendations for adjustments
ix. Continued discussion on balancing flexibility vs. district expectations
b. Tutorials (Morning vs. Midday)
i. Morning Tutorials (Current):
1. Pros:
2. Better teacher accountability (attendance tracking)
3. Cons:
4. Low student attendance, especially upperclassmen
5. Students not receiving critical support because they are not there
6. Transportation challenges
ii. Midday Tutorials (Previous):
1. Pros:
2. Higher student participation
3. Easier for make-up work and assessments
4. Cons:
5. Attendance tracking inconsistent
6. Causes class disruptions (split classes)
7. Reduces time for clubs and extracurriculars
c. Detention
i. Current system: Monthly Friday after-school detention
ii. Concerns:
iii. Delay reduces effectiveness as a deterrent
iv. Lack of immediate consequences for minor infractions (e.g., dress code)

v. Suggestions Discussed:
vi. Implement more immediate consequences (within days)
vii. Reintroduce lunch detention (loss of social time)
viii. Consider structured detention (assigned tasks, limited privileges)
ix. Maintain Saturday detention as escalation
5. Additional Discussion
a. Need for increased teacher morale and engagement
b. Suggestion to:
i. Conduct staff surveys
ii. Provide opportunities for teacher input and collaboration
6. Announcement:
a. Leadership transition at Baylor College of Medicine (new president incoming)
7. Next Steps
a. Follow up with district on:
b. Budget clarification
c. CTE funding discrepancies 
d. Gather stakeholder input (teachers, parents, PTO)
8. Continue discussion on:
a. Tutorial structure (Morning vs. Midday)
b. Detention improvements
c. Freshman course placement flexibility
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