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	District Staff [Recommended to include CIO/DTC, TIS/DLC, technician, finance officer, superintendent, academic officer, etc.]

	Freddie Bowling, Superintendent
	

	Clayton Potter, CIO
	Tammy Ratliff, Digital Learning Coach

	Rodney Mccoy, Finance Officer
	Connie Tackett, Digital Learning Coach

	Mary Beth Stiltner, Inst. Supervisor
	Donovan Little, Digital Learning Coach

	Phillip Birchfield, Personnel Director
	

	
	

	Building Staff [Recommended to included principals, LMS, STC, counselors, teachers, teaching assistants, etc.]
	

	Greg Napier, Principal

	Thoimas Pinion, Principal
	Logan Copley, Teacher

	Amber Cantrell, Principal
	James Coleman, Teacher

	Additional District Contributors  [Recommended to include board members, SBDM members, program directors, etc.]
	

	Misty Riddle, Head Start Director
	Jimmy Tackett, Federal Programs Director

	Patty Johnson, Director of Programs
	James Smallwood, District Tech Staff

	
	

	Students [Recommended to include middle and/or high school students]
	

	Eli Potter

	
	

	Other  [parents/community members, business and nonprofit leaders, etc.  ]
	

	Catrina Slone, Parent

	Lisa Hess, Parent

	Stacey Smith, Parent
	

	
	






[bookmark: _tyjcwt]Previous Plan Evaluation

	What goals were met?
Upon reflection of prior year’s district technology plan, several of the goals were met such as: (1) improvements to password and account security by adoption of RapidIdentity and (2) completion of mass replacement of older Smartboards with Viewsonic interactive display units and (3) continued support of virtual learning by renewal of Canvas and purchases of mobile devices for students (4) Safeguarding of student internet browsing by implementation of the state provided GoGuardian application.  The district continued the use of virtual learning products by use of Canvas, Microsoft Teams, Zoom, and other virtual meeting platforms in order to continue fluid instruction in light of potential pandemic outbreaks or natural disasters suspending on site instruction.  

Goals that were not met or didn’t have the expected outcomes?
Like previous years, Video Conference based dual credit courses were not expanded as anticipated.  We also saw a decrease in both interest and use of television video distribution systems, most likely because of the increased amount of available free online content and video streaming offerings.

Areas of improvement?
Infrastructure needs- Expanded wired and wireless networks to remote campus buildings at athletic complexes.
Teacher education about spam, phishing, data security, safety best practices, etc.- Staff Digital Citizenship or Staff DDL’s
Continue to increase staff knowledge of AI and ChatGPT
Purchase of more mobile devices for in classroom use.
Simplification of wireless networks for end users, especially guests.
Renewed focus of yearly student/parent technology surveys.

Areas/goals that are no longer relevant?
Basic computers skills completion benchmarks per grade level

Needs that emerged after evaluation of the previous plan?
After review of the new tech planning template several areas were identified as needing to be emphasized in the new plan, these include;
The introduction and education of the use of AI in the classroom
Adoption of new applications and processes needed for the deprecation of Active Directory and end point protection.


[bookmark: _3dy6vkm]New Plan Preview
This is a high-level overview or executive summary of the plan as a whole.  Attempt to limit your narrative to the space provided below. 
[See Technology Planning section of KETS Master Plan for more information] 
	How did you and the planning team decide on the goals for this plan?
Goals for the plan were determined by looking at several data sets such as the TAR, DRS and teacher surveys as well as keeping abreast of both state projects and national “hot” topics of interest.  Obvious needs based on the state technology plan were written in and the draft plan was sent to the district technology committee for discussion.  Committee representatives had the opportunity as a collaborative to edit and expand the plan goals where needed.  Much consideration was given to the student, teacher and principals viewpoints as they were the primary focus groups for plan specifics.    

Briefly discuss the major activities slated for implementation and how these activities will advance curriculum and instruction integration, student technology literacy, professional development, & technology infrastructure
· Major activities to assist in implementing the district technology plan include:
· Continued implementation and refinement of Rapid Identity MFA, group management, user account automation and end user portal access.
· Continued adjustment of GoGuardian product to allow/block internet access and monitor online activity.
· PD sessions for staff members on data safety security and privacy offered at all staff levels.
· Extension of fiber networks to SVHS, PCCHS and ERHS baseball fields for WIFI and security cameras to provide secure and robust learning opportunity campuses.
· Termination of the current Trellix endpoint protection product and adoption of Windows Defender as the primary protection product.
· Shifting workstation domain membership from Active Directory to Entra/Intune
· Termination of POTS lines by implementation of newer IP based and cellular technologies.

All activities associated with the implementation of the plan will lead to increased productivity, efficiency, heightened staff/student security practices and ease of access to students for online learning opportunities outside the conventional school setting.  Newer technologies and products will increase bandwidth for internet access as well as provide more instructional opportunities in more secure buildings and classrooms. 
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[bookmark: _4d34og8]Student Voice
Personalized student learning allows students to develop deeper learning competencies including critical thinking, using knowledge and information to solve complex problems, collaboration, and communication. Capturing student input about their access to opportunities that build these competencies is key to effective technology planning.  Please answer the questions in the space provided below. 
	Do you currently have a method to collect student responses about the digital learning environment? If so, which tool (ex: BrightBytes, Speak Up, survey created you or the district, other)?

In the past, the district and some schools created surveys to assess student learning environments, both at home and in the classroom.  Students would typically participate in the Pike County Schools Student Home Technology Survey, each year via Google Forms and Google Classroom.  These surveys gather information on levels of Internet access and availability to devices that students may have in their homes.  Responses to these questions determine how much time students spent completing assignments beyond campus and outside of the school day, AND if teachers require additional training and support.  We have not made a concerted effort in a few years to amend and offer practical student surveys to align district needs and services.  Collecting Student Voice Data is a weakness and will be addressed in the current year.  Surveys will share a district tool produced based upon immediate or recent district needs or discussion topics.  Similar state/nation norm surveys need to be researched to ensure students are queried upon broader topics.  

If you have a method to collect student voices for this purpose, reference specific data points from the collection that were useful in developing strategies for this new plan.
The spring 2019 (initial COVID year) PCS Student Home Technology Survey reflects the following student voice data points:
95.2% have access to the Internet at home.
81.7% report being able to stream video without interruptions or pauses to streaming/service.
71% report having a wireless network in the home for Internet access; 40% report having cell service inside the home.
9% or less report having access speeds less than 1.5 MB.
65.5% have some kind of handheld device that can access the Internet.
81.4% report having a smartphone in the home.
91% report that their home devices have video calling/conferencing capabilities.
96.5% report having sound on their device; 89.2% report being able to record their voice using their home device.
84.9% report experience with video calling (Skype, Facetime, Lync).
58% reported spending less than 1 hour per day online for school-related activities; Only 30% reported spending 1 to 2 hours per day for school-related activities.
90% reported being required to use Google Classroom to communicate and complete assignments.




[bookmark: _2s8eyo1]KETS Master Plan Areas of Emphasis 
Connected to the Future Ready Framework

The Future Ready Framework identifies eight Gears to assist districts in developing a roadmap for student success through personalized
student learning and collaborative leadership. The KETS Master Plan has identified 44 Areas of Emphasis connected to the Future Ready
Framework and are categorized as either 1) Acceleration Area (AA) or 2) Growth Opportunity Area (GO). The “acceleration areas” are considered
big wins, successes, and major milestones of the KETS are identified for continuation work. The “growth opportunity areas” address
improvement targets for the Master Plan.
Use the Areas of Emphasis and Future Ready Framework as a lens to analyze current trends, initiatives, needs and goals of your district. Link
the work of this new plan identified by your planning team to the Gears and Areas of Emphasis of the KETS Master Plan on the following
pages. There is no expectation to address all 44 Areas of Emphasis of the KETS Master Plan. Any strategy that involves Erate, please include
in the Budget & Resources gear. If your district has lease agreements (i.e.; device, fiber, etc.), be prepared to reference the quantity during
the final submission process.
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	[bookmark: _sgzjcq8g9in4]Collaborative Leadership
Future Ready Gear

	KETS GUIDING PRINCIPLE – Collaborative leadership creates a shared vision of digital teaching and learning, an environment of collaboration (where partners make stuff together), encourages embracing innovation and empowerment, and a culture of evidence-based systems and processes.



	Areas of Emphasis: Acceleration Area (AA) /Growth Opportunity Areas (GO)
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AA-1
	Continue to use structures providing opportunities for feedback from shareholders and evidence of how KETS systems and processes are working or not working (360 feedback, CIO Summit)
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AA-2
	Continue the fostering of strategic partnerships and collaborations among educational institutions, technology companies, policymakers, and community organizations. Develop networks that facilitate knowledge exchange, collaborative research, and resource-sharing to promote innovation and address common challenges in education technology.
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AA-3
	Continue the recognition and support for the crucial role of teachers as leaders in educational technology integration. Provide professional learning opportunities and resources that enable teachers to develop expertise in leveraging technology to enhance instruction and student engagement.
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	Improve collaboration among educators, technologists, administrators, and researchers to foster a holistic approach to education technology development, implementation, and evaluation. Encourage open channels of communication and provide platforms for sharing best practices, ideas, and resources across different disciplines and institutions. 





	KETS AA or GO
	Strategy/Action Item
	Person(s) Involved
	Anticipated Timeframe
	Anticipated Funding Source
	Anticipated Funding Amount
	How will you know this is successful?  (including metrics) 
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AA-1
	District staff will participate in the CIO Summit, Regional ERATC meeting, technology Plan planning process and Impact Ky survey.
	Teachers, tech staff, admins and principals
	Ongoing, Spring KYSTE event
	NA
	NA
	Tech plan reflects areas of improvement.  Summit agenda reflects discussion areas. Surveys reflect positive increase yearly.
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AA-2
	Provide devices and support for early college academy and dual credit thru Upike and Big Sandy Technical Community College.
	Tech Staff, program cords.
	August-Sept 24
	KETS
	$5,000/Yr
	Graduation rates and passing class credits
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AA-2
	Students will participate in a yearly district STLP showcase on Upike’s campus.
	Tech Staff, STLP orgs, Upike staff
	March 2025
	KETS, general fund
	$500
	Student representation at showcase event and state event.

	[image: ]
AA-2
	District will host vendor sponsored events by vendors showcasing product features or new features.
	CDWG, Extreme, Dell
	Timed events
	Free
	Vendor provided
	Participation rates at events, new product use or purchasing after events.
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AA-2
	District will promote KVEC sessions on AI use in STEM classrooms.
	High Schools, KVEC
	Ongoing events per semester
	Free
	NA
	Increased math and science proficiency scores.
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AA-3
	Provide tech sessions to Pike Co. new teachers academy on email, collaboration tools and Interactive panels.
	New teachers, DLC’s, CIO
	Monthly, Nov- April
	NA
	NA
	New teacher use of technology as observed by admins and in lesson planning.
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AA-3
	Provide Viewsonic Myviewboard trainings by vendor and in classroom by DLC’s.
	Viewsoninc trainers, DLC’s
	ongoing
	KETS
	$5,000/yr
	Increased use of display panel software.  Increased lesson plans generated and saved.

	[image: ]GO-1
	Promote exchange of technology practices and teaching techniques by providing collaboration tools and programs like display panel software and LMS repositories.
	Teachers, DLC’s, admins
	Ongoing
	None
	None- use of programs already purchased
	Increased shared lesson plans/units in Myviewboard program and in PLC’s as observed by principals. 










	[image: ]
	[bookmark: _rujtgphif27j]Robust Infrastructure & Ecosystem
Future Ready Gear

	KETS GUIDING PRINCIPLE – A robust infrastructure delivers the device, identity, network, leadership, and support needs of staff and students to create personalized learning environments using digital tools and resources.



	Areas of Emphasis: Acceleration Area (AA) /Growth Opportunity Areas (GO)
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AA-1
	Continue to provide nation’s first, fastest, highest quality, and most reliable and secure internet access to 100% of Kentucky’s public schools
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AA-2
	Continue to ensure equity and standardization for delivery of device, network, data and support creating best in class staff and student digital experiences AND provide a system of shared/brokered/managed services maintaining low infrastructure costs and providing support structures promoting the use of personalized learning environments
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AA-3
	Continue to provide digital equity and foster a culture of digital connectedness for students and staff by ensuring access to a 1:1 device assignment, prioritizing mobile devices over traditional computer labs, and providing consistent Wi-Fi coverage throughout schools. This approach emphasizes always-on, everywhere seamless digital opportunity and access, and includes an emphasis on empowering schools/districts to have a full understanding of digital access beyond the campus
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AA-4
	Continue to encourage the use of instructional programs and administrative processes requiring cloud-based services
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AA-5
	Continue to implement efficient and effective interoperability strategies with statewide, districts, and schools EdTech systems and platforms (including integrations and seamless data exchange). Interoperability strategies aim to enhance user experiences and drive administrative efficiencies with education technologies.
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	Improve responsive EdTech support systems by securing leadership positions designed to make decisions to improve teaching and learning through technology integration. This role outlines the district’s vision for education technology, implements digital learning strategies, and ensures that technology resources align with students’ learning needs.
Responsibilities and expectations are primarily focused on understanding the educational needs and challenges of the district with a “seat at the table.” Responsibilities would likely include influencing district-level budget conversations, leading planning efforts, research, procuring state and federal program funding, and establishing overall direction and vision of using technology for school efficiencies and instruction/learning.
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	Improve formal cycles for review, refresh, and replacement - ensure upgrades, additions, and when called for, sunsetting/eliminations in a timely, environmentally responsible and proactive manner of devices, infrastructure, and digital tools and resources. Where possible, teams make concerted efforts to automate systems to drive effectiveness and efficiency. (This is also connected to budget gear)









	KETS AA or AI
	Strategy
	Person(s) Involved
	Anticipated Timeframe
	Anticipated Funding Source
	Anticipated Funding Amount
	How will you know this is successful?  (including metrics) 
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	Monitor traffic across switches to identify unwanted traffic and determine when switches are running near capacity.
	Network Support Divisions
	Ongoing
	KETS
	$17, 071/yr
	Successful connection of applications to end-users.  Low occurrence of virus threats or malware activity.  User activity reports from Extreme network utilities. 
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	A Technology Help Desk will provide a single point of contact for reporting and tracking work orders, repairs, training requests, etc. for district and school level personnel. The Help Desk creates a comprehensive reporting and logging system for documenting problems and for the disbursement of personnel for problem resolution.  Fixed asset tagging and inventory will be done through this program.
	Dept tech Staff, STC’s
	Ongoing
	KETS 
	$32,000/yr

	By completion of helpdesk tickets.  
Technology resources will function more reliably with less down time.
Asset lists will match lists from other inventory management programs such as PDQ or BGinfo.
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	Maintain 10/100GB Fiber based WAN for data that will also deliver IP telephone services.
	All Tech Support Divisions
	Monthly
	90% USF
30% gen fund

gen fund (telco)
	$201,050/yr
$23,350/yr


$6,000/mo
	Increased growth of KETSnet monthly usage graph rates. 
Reduction of recurring monthly Telco costs as evidenced by progress reports and billing.
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	District personnel will assess and then prioritize school needs for additional switches and WAP.  Additional funding will be pursued in support of additional components needed to increase online anytime access for students.
	District Tech Staff,
Vendor Partners
	As needed
	KETS, DAF funds
	$2,500
	Increased number of end-user connectivity. 
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	The district peruse E-rate funding for extending wired and wireless services to extended campus locations like athletic fields and fieldhouses.
	District Support Staff
Vendor Partners
	Ongoing
	USF
KETS
	$70,000


	Increased coverage area for mobile devices to be used by students during hours when school doors are closed will result in more completed online assignment and less paper NIT packets turned in.
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	The district will purchase new teacher peripheral devices like document cameras and slates to supplement newer interactive panels.
	District Tech Staff
	Fall 2023
	Title 1
KETS
	Title 1-
 $100,00

KETS-
$10,000

 
	When all classroom units have been purchased and delivered.
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	Continue the purchase of A5 licensing and other integrations to promote SSO, heightened SPAM and Phishing filters.
	District tech staff
	Spring 2025
	KETS
	$86,000
	Decrease occurrences of lost passwords and malicious emails.
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	Tech Dept staff will continue to participate in state meetings and conversations about budgets and refresh cycles, district CDIP planning meetings and instructional meetings to keep abreast of educational needs and changes.
	District Tech Staff
	Continuing
	
	
	As evidenced in district Tech planning and technology competency levels are met year to year on teacher evaluations.
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	District will pursue the increased use of mobile devices in all classrooms for student use and re-evaluate the need for traditional computer labs in schools.
	Principals
Dept. Leads
Dist. Admins
	Yearly
	KETS, General Fund, Title 1, Perkins, Head Start, DAF
	$100,000/yr
	Increased number of mobile units each year as presented on the Digital Readiness Survey and the decreased number of traditional computer labs in schools.
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	[bookmark: _qspofwge5miw]Data Security, Safety, Privacy & Use
Future Ready Gear

	KETS GUIDING PRINCIPLE – Strategic use of student data is a cornerstone of digital learning and must be done securely, safely, and with a focus on maintaining privacy. Laws, policies, and procedures are enacted at the federal, state, district, and school levels that work in conjunction for this purpose. Student data are then utilized by security-aware, data-fluent, and data-informed educators for improved decision making leading to increased learning for students.



	Areas of Emphasis: Acceleration Area (AA) /Growth Opportunity Areas (GO)
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AA-1
	Continue to support districts in securely accessing and managing key student and administrative data sets through improved user experiences, refined data collection processes, continuously updated policies and practices regarding student data security, and timely access to data sets that improve the depth and efficiency of student learning (Infinite Campus, Early Warning, MUNIS, eTranscripts, School Report Card)
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AA-2
	Continue to identify key aspects of data security regularly to build upon the current systems, procedures and policies to remain a leader in mitigating emerging threats (acceptable use policies, firewall updates, data privacy studies, digital citizenship, content filtering)
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AA-3
	Continue to utilize adoption metrics or trending data for planning purposes that allow EdTech and instructional leaders to identify what’s working and what’s not working based upon data quality and evaluate current systems and solutions to determine the effectiveness and future direction (annual auditors, Impact survey, Technology Activity Report, Digital Readiness, Data Quality Study, Data Quality Campaign, SpeakUp)
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AA-4
	Continue to migrate key administrative and student data sets to secure cloud providers that allow everywhere, all-the-time secure access for the improvement of student learning (Infinite Campus, Early Warning, School Report Card, MUNIS) 
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	Educate and support districts in the importance of personnel with duties related to student/staff data quality, security and privacy as well as bringing data privacy to the “radar screen” of teachers/staff (The People Side of EdTech) 
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	Improve and enhance the tools available to maximize the use of data through enhanced reporting, tools that help improve data quality, and visual data analytic tools. Kentucky K-12 data systems are first-class, and we need enhanced tools to create a more usable and more interesting story for the average person who may not have a technology and data background.



	KETS AA or AI
	Strategy
	Person(s) Involved
	Anticipated Timeframe
	Anticipated Funding Source
	Anticipated Funding Amount
	How will you know this is successful?  (including metrics) 
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	The district will continue to use strengthened security policies to meet state baseline security standards by implementation of CUES project objectives by Rapididentity 
	All staff and students
	August 2025
	KDE provided
	
	Decreased amount of assisting password changes at the district level.  Reduced number of personal passwords, impersonation attempts and foreign logins. 
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	The district will implement on a yearly basis, a USF compliant curriculum which will teach students about cyber safety and online bullying by covering the nine areas of Digital Citizenship.

	LMS, DLC’s, CIO, STC’s
	yearly
	NA
	$0
	Students gain an awareness of online safety.  Evident in sign in sheets and completion of the Digital Driver License.
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	District personnel will configure an implement new KDE internet content filter GoGuardian.
	Tech Dept. Staff, STC’s
	2025 and beyond
	KETS
	
	Increased internet filtering, reporting techniques and alerts of suspicious online activities.
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	District staff will review student survey results and Annual reports to identify technology related purchases and PD needs. 
	Principals,
Department Leaders, Dist Admins
	yearly
	KETS, General Fund, Vocational Education, Title I,   GEAR-UP
	$0
	Purchases/PD are planned and implemented based on the results of the Go-Digital Survey, TAR, and DRS.
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	The district will pursue new funding avenues for E-transcripts and Online Registration for SIS products in light of anticipated KETS budget reductions. 
	BOE Admins and tech staff
	
	General Fund
	$0
	All stakeholders have immediate (local and remote) access to instructional programs, student information system data and student coursework via cloud- based services.
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	Staff will be informed about the best practices for the appropriate use of technology with an emphasis on data security and privacy.
	Al Staff, DLC’s
	Yearly- first week of school
	General Fund
	$0
	Beginning of year training via means of virtual/video instruction followed by a short quiz using google forms.
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	The District will disseminate and publicize the data from the SRC to make utilization easier for the general public.

	Principals,
Inst. Supervisors 
	Yearly, by Dec. 31st
	NA
	$0
	Increased use of SRC data for decision making process by the school and local communities
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	[bookmark: _efjkinhaur32]Budget & Resources 
Future Ready Gear

	KETS GUIDING PRINCIPLE – The Master Plan, as well as district and school technology plans, are aligned to the vision for digital teaching and learning for students and staff. Revenue streams are aligned to account for the recurring and nonrecurring total cost of ownership to support the modernized and personalized learning experiences (and environment) in a manner that reflects good stewardship of tax dollars to include devices, infrastructure, support, data and human capital services. (i.e. The People Side of EdTech)



	Areas of Emphasis: Acceleration Area (AA) /Growth Opportunity Areas (GO)
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AA-1
	Continue to maximize local and state education technology expenditures through a system of shared/brokered/managed services
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	Continue use of long-term planning strategies that allow for continuity of initiatives and systems (ex. Accounting for cost of ownership over the lifespan of equipment so monies are allocated for repairs/upgrades)
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	Continue to leverage all available state and federal funding opportunities to address required basic cost of living increases, previous budget cuts of basic services, projected growth by districts (e.g. Internet consumption) while maximizing education technology programs and initiatives (Technology Need, E-rate)
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	Educate districts on the ongoing cost of position/roles requiring technology-related duties in support of technology and instruction as well as modern drivers that require differentiated and strategic staffing models  (The People side of K-12 EdTech
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	Educate districts on how to reduce expenditures on printing/print services (both in consolidated contract pricing as well as shifting from paper to digital experiences)

	[image: ]GO-3
	Evaluate the need and explore new contracts that drive costs down for statewide summative online assessment, learning management systems, printing services and interim based assessments

	[image: ]GO-4
	See an increased percentage of districts examining which education technology investments are or are not being maximized (through adoption, frequency of use, and impact)





	KETS AA or AI
	Strategy
	Person(s) Involved
	Anticipated Timeframe
	Anticipated Funding Source
	Anticipated Funding Amount
	How will you know this is successful?  (including metrics) 
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	Maintain Fiber based WAN to provide data and IP telephone transport services that will deliver 10GB to 100GB service.
	KDE, CIO
	Perpetual
	USF
State Funding

	NA
	Bandwidth will accommodate streaming video, data, and voice to every classroom and office. 
Reduction of recurring monthly Telco costs as evidenced by progress reports and billing.
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	Apply for USF funds to upgrade and maintain the most current wired and wireless networks in all schools.
	CIO
	1 in 5 yearly cycles
	USF
Gen Fund
KETS
	$1,400,000
	Updated Comprehensive wireless and switched networks.

USF requests and FRN’s


	[image: ]AA-2
	The district will shift funding to acquire the new software distribution and workstation management application PDQ Connect.

	District and school staff
	Daily
	KETS
	$20,000
	Increased amount of technology integrated components and school devices maintained.
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	District will utilize new construction monies to wire buildings and install building components such as cameras, racks and switches. 
	Dist Staff
	As needed
	New building Const. Funds
	$200,00
	Comprehensive networks and security systems when new sites open.
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	Digital Learning Coaches will be available to provide support for the integration of technology. 

	DLC’s
District Tech Staff
	daily
	RLIS 
Gen Fund
	$85,000
	DLC’s will provide on-site intensive professional development to support the teachers with technology integration. 
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	[bookmark: _o3qtsgnaoyvt]Partnerships 
Future Ready Gear

	KETS GUIDING PRINCIPLE – Connecting students, leaders, and educators to the local and global community is a key factor to student success. The Master Plan will continue to provide opportunities for trusted relationships to build those connections as well as increase communication and transparency with shareholders, including families, districts, vendors, regional education collaboratives, postsecondary institutions, public libraries, and business/industry, in support of student learning and preparation beyond K-12.



	Areas of Emphasis: Acceleration Area (AA) /Growth Opportunity Areas (GO)
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AA-1
	Continue to build trusted relationships with shareholders (families, districts, partners) to increase engagement, outreach, and connecting classroom experiences outside of school. (districts, vendors, higher-education, regional education cooperatives, KET, KyVL)
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AA-2
	Continue to utilize avenues of communication with shareholders allowing pertinent information and dialog to further student learning efforts (Webcasts, Technology Activity Report, KETS Service Desk, Office of Education Accountability studies, independent studies, etc.)
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AA-3
	Continue to utilize tools engaging postsecondary institutions, community members, districts and families in student learning and life after K-12 (eTranscripts, School Report Card and Dashboard tool, Infinite Campus parent and student portal, KDE Open House, Digital Readiness Survey)
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	Partner with postsecondary pre-service teacher and principal programs to provide support in candidate preparation, especially in regard to student project-based demonstrations of technology competencies; get more students on college/university campuses while they are a K-12 student. Encourage postsecondary institutions (as well as other partners) to host STLP events and/or fully maximize the opportunity to showcase the university and its programs while students are on campus
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	Improve access to resources and professional learning for district-based online/virtual and remote learning programs to engage in continuous improvement in order to create high-quality online learning experiences for students



	KETS AA or AI
	Strategy
	Person(s) Involved
	Anticipated Timeframe
	Anticipated Funding Source
	Anticipated Funding Amount
	How will you know this is successful?  (including metrics) 
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	District staff will work closely with outreach and community involvement programs (Title 1 - GAP; FRYSC activities - Reality store, Career Fairs, Parent Involvement meetings; Gear-Up)
	DLC’s, FRYSC, Title 1, Gear Up personnel 
	monthly
	FRYSC, Title 1, Gear Up
	$1,000
	Increased attendance at outreach meetings and events as evidenced by sign in sheets. 
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	Staff will utilize multiple collaboration and communication tools, such as district & school websites, social media, school messenger call system, and apps to communicate with shareholders. 
	DLCs
Principals
Classroom teachers
LMS
STC
STLP coordinators
	daily
	Gen Fund
RLIS
	$20,000
	Increased hits to the websites, increase in the number of posts and responses on social media, school messenger phone logs.
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	Various district and school personnel will be trained to run INFINITE CAMPUS reports and queries.
	District Staff,
Building Coaches
	Yearly
	N/A
	$7,000
	Personnel will produce special detailed reports for school and district usage.
Reports and queries.
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	District Staff will provide presentations to local post-secondary teacher candidates at UPIKE and new teachers regarding the utilization of educational technology.
	DLC’s, 

	Monthly
	NA
	
	Post-secondary student and institution feedback
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	Distance/Virtual teaching and learning will be conducted through the use of LMS (Canvas) which allows students and parents access to course content, communication, assignments, and student grades. 
	District Staff. 
DLC’s
	Ongoing
	CARES Act
	$50,000
	When all students, parents and teachers use Canvas as their primary means of sharing instructional materials, student progress, and communication. 
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	[bookmark: _v021m4pmy1g]Digital Curriculum, Instruction & Assessment 
Future Ready Gear

	KETS GUIDING PRINCIPLE – A digital learning experience is fostered by a teacher or coach with the use of rich digital instructional materials that are vetted to the rigor of Kentucky Academic Standards (KAS). A robust digital environment provides students with the opportunity to assess their own learning/progress towards mastery of content/skills or utilize instructional technology to provide timely feedback that moves learning forward. Digital curriculum and instruction can also provide students the opportunity to create digital products showcasing a deep understanding of core competencies of every subject, demonstrating mastery of Kentucky Academic Standards for Technology, and utilizing digital collaboration tools that provide a realistic connection to postsecondary and career readiness.



	Areas of Emphasis: Acceleration Area (AA) /Growth Opportunity Areas (GO)
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AA-1
	Continue to provide access to high-quality learning experiences which further aligns to the Kentucky Digital Learning Guidelines
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AA-2
	Continue to promote, for ALL students, the use of Kentucky-approved/adopted Kentucky Academic Standards (KAS) for Technology, KAS for Computer Science, and KAS for Library Media Learning (all based on national and international learner standards)
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AA-3
	Continue providing opportunities for students to demonstrate learning connected to and through KAS for Technology, KAS for Computer Science, and KAS for Library Media Learning  (empowering students through technology with STLP, CS/IT Academy, etc.)
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AA-4
	Continue to provide efficient and effective access to online assessment tools that allow teachers and administrators to assess student learning, provide timely feedback to students, and make curriculum decisions (online formative assessment tools, interim based assessments, and summative assessments)
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AA-5
	Continue to provide districts/classrooms access to high-quality and effective digital instructional materials through an equitable and robust digital experience
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AA-6
	Continue to support teacher efforts in taking ownership of digital citizenship skills and educating their students in the same skills to foster a responsible, safe, secure, and empowered digital learning environment.
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AA-7
	Continue to play a vital role in implementation of summative online assessment and school report card
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AA-8
	Continue to create a closer connection with Career and Technical Education to explain computer science career pathway offerings specifically related to computer programming/coding and increase valuable industry-level certifications and exams available through the CS & IT Academy
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GO-1
	Identify high-quality digital content and tools (curriculum, instruction and assessment) designed to have the highest impact and value (e.g. is the technology making or not making an instructional and learning difference?), including frequency of use by teachers and students
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GO-2
	Encourage, engage, and empower the safe and responsible uses of Artificial Intelligence (AI) into school efficiency and the learning space by teachers and students (ensuring humans remain in the loop with strong AI implementations) 



	KETS AA or AI
	Strategy
	Person(s) Involved
	Anticipated Timeframe
	Anticipated Funding Source
	Anticipated Funding Amount
	How will you know this is successful?  (including metrics) 
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	School’s STLP, Robotics, Coding, Minecraft, etc. programs will continue to provide opportunities for students to engage in various technology-based activities.

	School STLP Coordinators
Classroom Teachers
DLC’s
Principals
	Yearly
	KETS
	$50,891
	Students will develop and utilize technology skills applicable to the real-world, as evidenced by participation in school-wide initiatives, as well as regional and state STLP competitions.
Competition score sheets, sign-in sheets, student self evaluations
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	Instructional staff will continue to use Canvas for classroom management and curriculum both in the classrooms and for virtual academies. Staff will imbed KAS standards in lesson plans on a regular basis.
	All stakeholders
	Ongoing
	General Fund
	TBD (Estimated $80-$100K)
	Program reporting will show a high number of assignments, summative testing and quizzes completed by students.  Student grades will reflect higher participation and achievement levels than previous years.
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	The district will continue to increase offerings of CTE (Help Desk, Programming, STEM, etc.) classes at various grade levels. 
	District Staff,
Counselors
	daily
	CTE
	$10,000
	Students will be provided with more choices of classes that focus on Computer Science Standards and Technology/Digital Literacy Content Standards. 
There will be an increased number of students being awarded certificates in specific CTE Career Pathways.
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	The district will continue to utilize MAP, Edmentum, Google Forms, etc. to provide access to online assessment tools to account for loss of learning.
	District Staff, School Admins,
Classroom teachers 
	yearly
	General Fund

	
$75,000
	Reports from the various programs will be utilized to make curriculum and instructional decisions. Students will have timely and often immediate feedback from some of the online assessment tools. 
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	The district will pursue purchase of device monitoring programs such as Hapara to strengthen teacher monitoring or internet and mobile device use in the classroom.
	Tech Staff, Teachers
	Yearly
	General fund, KRESSA, CARES
	$35,000
	Fewer instances of staff requesting internet logs and AUP violations.  Increased focus of students on daily classroom content. 
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	Schools utilize Edulastic, G-Suite tools, MyViewboard, Lexia, Education Galaxy, and other digital learning tools to impact instruction.
	School Personnel, DLC’s
	yearly
	Title 1, gen fund, DAF
	$30,000
	Students will have more personalized learning experiences that are geared toward their learning styles and needs.
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	[bookmark: _5vkjc4qfdevx]Personalized Professional Learning 
Future Ready Gear

	KETS GUIDING PRINCIPLE – Digital learning expands the access to quality strategies and experiences for educators beyond the traditional methods of professional development. A culture of digital collaboration, workflow and relationships allows educators to build skill sets and instructional best practices with colleagues globally. This approach of increased access and flexibility for professional learning ultimately leads to greater success for students.



	Areas of Emphasis: Acceleration Area (AA) /Growth Opportunity Areas (GO)
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AA-1
	Continue building a culture of digital collaboration and connected digital relationships that allow administrators to support and encourage the use of digital tools by staff for professional learning
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AA-2
	Continue to promote and support the design and implementation of coaching models as a high-quality professional learning strategy (digital learning coach network, STLP coach network, etc)
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GO-1
	Provide districts with guidance and support to determine the learning needs of teachers resulting in high-quality professional learning opportunities related to digital curriculum and learning tools



	KETS AA or AI
	Strategy
	Person(s) Involved
	Anticipated Timeframe
	Anticipated Funding Source
	Anticipated Funding Amount
	How will you know this is successful?  (including metrics) 

	[image: ]AA-1


	Administrators will provide appropriate incentives for teachers to integrate technology based instruction into their curriculum and classroom. 
Incentives will include release time, common planning, stipends, etc. for teachers to attend meetings, Professional Development seminars, one-day trainings, and/or conferences focusing on digital learning practices and integration.
	Super., 
Inst. Supervisors, 
Principals

	daily
	KETS, 
Title II, 
PD
	$10,000
	Teachers will have scheduled times to work with DLC’s on utilizing technology in teaching and learning. Teacher sign-in sheet and DLC’s calendar.

There will be a higher instance of teachers attending technology based professional development opportunities outside the school day.
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	Teachers will be provided enhanced professional development on Myviewboard software which accompanies newer Viewsonic interactive display panels being installed. 
	DLC’s, Teachers
	Daily
	KETS
	$25,000
	Increased use of Myviewboard software 
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	Teachers and administrators will be exposed to and begin understanding integrations of AI and ChatGPT use in classrooms.
	DLC’S, Teachers, guest Speakers
	Fall 2023
	NA
	$0
	Increased use of ChatGPT in daily lessons or use in special projects.
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	Needs assessments will be conducted at each school to identify technology related training needs based on the available resources.
	DLC’s

	yearly
	KETS
	$8,000
	DLC’s will provide on-site intensive professional development to support the teachers with technology integration needs based on surveys and as evidenced by DLC visit logs and lesson planning. 
 School sign-in sheets, classroom visit forms and teacher feedback to building administrators.
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	Student/Parent surveys will be conducted via ParenSquare to assess district instructional technology effectiveness, gather needs and areas of interest.
	Students
Parents
Staff

	yearly
	General Fund
	NA
	The tech dept will embed a yearly tech survey in the ParentSquare communication platform to be completed by students with the help of parents.  Results will be shared with staff and the local board for considerations that impact purchasing and instruction.
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	[bookmark: _optd9pfvo3cl]Use of Space & Time 
Future Ready Gear

	KETS GUIDING PRINCIPLE – The personalized learning environment for students requires reimagining the use of school space and time. Virtual instruction, cloud-based learning tools, digital instructional material, digital collaboration, digital workflows, digital efficiencies, and digital relationships, etc., assist in providing the vehicle for everywhere, all-the-time teaching and learning.



	Areas of Emphasis: Acceleration Area (AA) /Growth Opportunity Areas (GO)
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AA-1
	Continue to provide guidance, support and resources for districts in the development and application of high-quality online, virtual, and remote learning programs as well as implementation of learning management systems
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	Educate and support districts in the implementation and facilitation of digital learning tools and portable/mobile technologies that foster everywhere, all-the-time, always on, and ‘always on you’ access for staff and students



	KETS AA or AI
	Strategy
	Person(s) Involved
	Anticipated Timeframe
	Anticipated Funding Source
	Anticipated Funding Amount
	How will you know this is successful?  (including metrics) 
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	Provide mentoring to new teachers which will introduce them to district technology support and services while building background on how to introduce virtualized online curriculums. 

	DLC’s
	Monthly
	NA
	$0
	More implementation of online activities into teacher lesson plans. Greater use of Canvas, MyViewboard, Google Classroom and other G-suite tools across the district.
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	Provide technical training and guidance to experienced teachers on how to convert existing curriculums into virtualized or online courses for students by use of LMS type programs such as Canvas, Edmodo, Office 365, G-suite, or MyViewboard
	DLC’s
	Yearly
	NA
	$0
	The yearly survey will show an increase in the number of teachers implementing digital learning tools.
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	The district will purchase economical mobile devices such as laptops, Chromebooks or iPads that can easily be supported and used for mobile learning providing online anytime experiences for all students.
	District Technology Dept, Principals, etc.
	Yearly
	CARES ACT, DAF, Title 1, KETS, CTE, Gear Up, Head Start
	$100,000
	The district will show an increase in the number of mobile devices available to students.
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	Build upon training provided by KDE DLC’s to strengthen digital transition teams and push for more paperless workflow in administrative areas at schools and the central office. 
	DLC’s, Central Office Admins, School level Admins, District Tech Staff
	daily
	NA
	$0
	Increased use of cloud-based, collaborative tools (such as G-suite) in administrative areas across the district.

Reduction of paperwork in administrative offices in schools and the district’s central office.
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	School’s instructional staff will be trained to use Learning Management Systems (Canvas, Google Class, Microsoft Classroom, MyViewboard, Schoology, etc.), an online Individual Learning Plan (ILP) platform,  learning tools (G-Suite, Microsoft tools) and other educational technologies to facilitate anytime anywhere access.
	DLC’s
	daily
	KETS
	$0
	An increased number of instances of LMS’ being used in classrooms on a day to day basis, and evidence of use shown by collaboration in PLC’s among staff, or through administrative observations.
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