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Mountain Ridge Middle School
School Accountability Committee (SAC) Agenda
December 9, 2025


Purpose:
School Accountability Committee (SAC) Meetings are designed to inform, encourage and provide opportunities for parent and community members to be involved in the planning and evaluation of the school’s instructional program and quality improvement process. SAC bylaws can be found on the MRMS website (MRMS SAC Bylaws)

Minutes from the meetings are posted on the MRMS website subsequent to the meeting date and upon review and approval of the committee (MRMS SAC Minutes).

Attendees:
Alison Shanor, Principal
Lindsey Retterer
Erin Palkoner
Bianca Smith

Meeting Agenda:
				
MRMS Fall Advisory Committee Presentation - Link

Approve Minutes
· October Minutes approved

Enrollment & Budget
· The school has 22 students above the anticipated student count. Extra funds for the additional students came in from DCSD.
· Currently, 84 students are enrolled through open enrollment. After the 1st open enrollment round, 181 students have enrolled for next year, bringing the total projected student count to almost 1,100 for the 2026-27 school year. Alison may need to limit and close open enrollment for the 2nd round, as 1,100 is close to the school's capacity.
· Although the school has ample space, it is not optimized for use. The administration and staff are walking through the building to plan spaces for the upcoming year. Based on final enrollment counts, the school may explore creative options to optimize the spaces, such as using dividers or soundproofing. Currently, it seems that health class (on classroom instruction days) may need to be held in the mobile unit.
· Middle schools with 6th graders transitioning in are advocating for the district to cover the cost of curriculum. If this does not happen, MRMS is carrying over approximately 9% of this year’s budget to next year to cover the costs. The typical recommended carryover for a school budget is 5%.



Hiring
· Two and a half teams are still planned for 6th grade. Half teams would consist of 2 teachers each teaching 2 subjects, which is typical for 5th and 6th grade teachers transitioning from elementary school.
· Based on enrollment projections, Alison is looking to hire a full time band and choir instructor, as well as potentially a Spanish teacher.
· Orchestra will likely continue to share an instructor with MVHS but will offer an additional 6th grade specific orchestra class.
· Prior to Thanksgiving break, Alison offered positions to 12 candidates, and 11 accepted. All new hires are veteran teachers from the MVHS feeder schools. All new teachers have been paired with veteran MRMS teachers to assist with the transition.
· Alison has additional interviews scheduled for December 10, 2025. From these interviews, the school hopes to hire 2 math teachers and 1 social studies teacher.
· Typically, the school district covers training and associated costs for new curriculum implementation. Since most of the new teachers will not be familiar with the middle school versions of the curriculum, MRMS and other middle schools facing the same transition are asking DCSD to cover the training costs over the summer.
· Alison is hoping to advertise for 2 Assistant Principal (AP) positions after the winter break. Currently, a survey is out to MRMS staff asking what qualities or characteristics they would value in any new AP who joins the school.

Miscellaneous
· Halloween dress up was successful and students were great.
· Currently, no dance is planned.


Next SAC Meeting:  February
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