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Mountain Ridge Middle School
School Accountability Committee (SAC) Agenda
October 21, 2025


Purpose:
School Accountability Committee (SAC) Meetings are designed to inform, encourage and provide opportunities for parent and community members to be involved in the planning and evaluation of the school’s instructional program and quality improvement process. SAC bylaws can be found on the MRMS website (MRMS SAC Bylaws)

Minutes from the meetings are posted on the MRMS website subsequent to the meeting date and upon review and approval of the committee (MRMS SAC Minutes).

Attendees:
Alison Shanor, Principal
Lindsey Retterer
Bianca Smith

Meeting Agenda:
				
7:00 a.m.	Call to Order

Approve Minutes
· September Minutes approved

Hiring
· Computer Essentials instructor: Current substitute for Spanish will likely be new Computer Essentials instructor and there is a candidate who is likely a good fit to be the new Spanish teacher and hired soon.
· Learning Specialist has been hired and starts in January
· Also, in search of a Health Room Aide (serves as back up to school nurse).
· 6th Grade Teachers: Invited 6th grade teachers from feeder area for shadowing and learning afternoons (6 teachers coming on the 21st, 11 coming on the 30th).  This is to attract 6th grade teachers to MRMS next year as 14 positions need to be filled.
· Assistant Principal (AP) position: It was somewhat expected that AP would leave. Currently 2 experienced staff members are helping fulfill the role until a new one is hired. MRMS will likely need to hire for 2 roles to fulfill the AP role – one strictly for 6th graders (perhaps a Dean role) and an official AP. Credentials for Dean role are a little less than for AP role. There might be a potential candidate already for the AP role.

Enrollment
· 2025-26 School Year, Alison (principal) budgeted initially based on 691 students. Current student count is 710. School district will be sending funds for additional students.


6th Grate Transition:
· Lots of meetings with DCSD leadership to discuss urgency of hirings because principals need to create budget for following year
· Alison is attending feeder SAC meetings to help answer questions and address concerns
· There have been ongoing meetings for incoming 6th and 7th graders throughout this fall semester to visit MRMS and answer questions
· Almost all sports will be available to incoming 6th grades except basketball and girls volleyball due to limited gym space
· Will the current Gifted and Talented coordinator role increase from part time to full time with incoming 6th graders? Alison, to ask DCSD leadership but would expect yes.
· Still working towards keeping grades separate. There might be some classes where 6th and 7th share classes and 7th and 8th grade share some classes based on students’ learning abilities. But 6th and 8th grade will not likely to share classes

Open Forum/Community Concerns
· Students will be allowed to dress up for Halloween. This will be the 1st time MRMS has allowed it.
· Alison’s main assistant with getting the newsletter has been out a lot caring for a family member. Alison will work with potentially other staff to make sure the newsletter goes out and includes SAC meeting date/time.
· Understanding that there will always be a funding need at schools, how do we best set up MRMS to have an additional source of resources for “nice to have” items? Alison, will see if there is anything else that can be done for the parent community to raise funds for school other than create a parent community nonprofit type community. Bianca will also reach out to see what ways funds can be raised for a school without the existence of a nonprofit parent community organization.
· Current needs for the school: A MRMS staff member wrote and submitted a grant request for a new screen and projector in the main gathering area. The grant was awarded but capped out at a certain amount so only the screen was replaced. A new projector for this space would allow the school to rent it out to different organizations in the evenings or weekends, thus bringing in some extra revenue to the school. Last the time the projector cost was quoted it was roughly $10,000.

Next SAC Meeting:  December 9th @ 7am | MRMS Library
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