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Mountain Ridge Middle School
School Accountability Committee (SAC) Agenda
September 9, 2025


Purpose:
School Accountability Committee (SAC) Meetings are designed to inform, encourage and provide opportunities for parent and community members to be involved in the planning and evaluation of the school’s instructional program and quality improvement process. SAC bylaws can be found on the MRMS website (MRMS SAC Bylaws)

Minutes from the meetings are posted on the MRMS website subsequent to the meeting date and upon review and approval of the committee (MRMS SAC Minutes).

Attendees:
Alison Shanor, Principal
Maria Novilla, Teacher Representative
Elizabeth Sable
Erin Palkoner
Bianca Smith

Meeting Agenda:
				
7:00 a.m.	Call to Order

New SAC Roles
· Individuals were nominated and voted on unanimously for the following roles:
	Role
	Name

	Chair
	Elizabeth Sable

	Vice-Chair
	Erin Palkoner

	Recorder
	Bianca Smith

	DAC Representative
	










School Performance Framework (SPF) & Unified Improvement Plan (UIP)
· SPF is based on statewide standardized testing. This has an impact on how the principal creates and structures a UIP. Statewide testing participation and performance also as an impact on school awards. It was discussed that sometimes school awards have an impact on where a family chooses to send their middle school students.
· MRMS has the lowest middle school participation rate for standardized testing in the school district
· Over the last 3 years, there has been a 3% increase in standardized testing participation rate (each year) with Alison as principal.
· Of the students who test at MRMS, students are high performing at the 93rd percentile across the board.
· A higher percentage of 7th graders take standardized testing vs. 8th graders.
· Since the students who participate in testing are testing at high levels, it’s difficult to see large improvements. UIP addresses how to know if kids are engaged in learning vs. being compliant in classrooms. 25% of MRMS students are gifted and talented (GT)
· UIP LINK

Hiring
· MRMS is still in need of a Computer Essentials instructor. This is currently being filled by a long-term substitute who is familiar with the school.
· Still searching for an additional Learning Specialist. This is a difficult position to fill as it has additional requirements to a teaching license. There is a current staff member who has taken on this role (at no extra pay) but because they are the testing coordinator as well, they are about to be extra busy.
· Also, in search of a Health Room Aide (serves as back up to school nurse).

Enrollment
· 2025-26 School Year, Alison (principal) budgeted initially based on 691 students. Current student count is 724. School district will be sending funds for additional students.
· MRMS has the highest open enrollment rate in the district of 15%.
· 2026-27 School Year is projected to be at 933 with the addition of 6th grade (2 teams for 6th and 7th grade | 3 teams for 8th grade). For teams to be effective at creating an ideal middle school, small group feel, they need to stay below 150 students.

6th Grade Transition
· Alison (principal) will have more information on the direction of staffing and resources for transition after next week’s district meeting.
· The previous school year, MRMS invited all MVHS feeder elementary school 6th grade teachers to an open house style meeting to invite them to join the students at transition.
· Current discussion among MRMS staff is to keep 6th grade in its own section of the building with a separate entrance and schedule.
· MRMS athletic director is in discussion with other Highlands Ranch middle schools to see if 6th grade sports could just compete among themselves so that all the sports can be offered to incoming 6th graders.
· MRMS staff are offering separate coffee talks to incoming 6th and 7th graders throughout the 2025-26 school.
· Another idea being considered by MRMS staff is offering incoming students a half day shadow of current students.
· Feedback from parent attendees:
· MRMS Community Night Event was well advertised except for the part about the set times for certain topic discussions.
· The jump from elementary to middle school in Infinite Campus is huge. Alison’s (principal) explanation of grading in the newsletter was helpful and should maybe have a permanent place on the school website. A general Infinite Campus “how to” or “101” would be helpful to first time middle school parents. Infinite Campus also had major changes to it over the summer.
· The weekly newsletter that is new this year is very helpful.

Open Forum/Community Concerns
· What is the expectation of work and learning when there are substitutes?
Work and learning with substitutes are variable (but within reason) given the teacher, subject, or unexpected or short-notice substitute scheduling. Concerns should be brought to the principal.
· How can we (parents) better leverage existing tools to communicate and engage parents? Informal existing Facebook group? Can we bring back a dance facilitated by parents with involvement of the student council? 
· How can we (parents) better support the school with its needs? Fundraising for specific items?

Next SAC Meeting:  October 14th @ 7am | MRMS Library
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