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K-12 ICAP Model: Instructions for Use
Purpose of This Tool
The K-12 ICAP Model is designed to support teams in building a comprehensive, student-centered approach to Individual Career and Academic Planning (ICAP) across all domains:
· Individual Self Awareness and Personal Development (I)
· Career Exploration and Engagement (C)
· Academic Planning and Success (A)
· Postsecondary and Workforce Readiness (P)
This tool helps teams reflect on both:
· The student experience (what students feel and have access to)
· The system design (what adults implement, scale, measure, and sustain to support students)
How to Use the Model
Each ICAP domain is organized into two parts:
· Part 1A: Student Experience (Above the Line)
· Focuses on the feelings, beliefs, and experiences that you want students to have.
· Part 1B: System Design (Below the Line)
· Focuses on the structures, supports, and opportunities adults create to make that experience possible. Please note that there are accompanying worksheets for each of the 4 domains that offer a deeper reflection of the system design aspect that does not appear on the K-12 ICAP Model.
Teams should complete Part 1A first, followed by Part 1B. If you would like more guidance, please see the ICAP website.[footnoteRef:1] [1:  ICAP Website: https://ed.cde.state.co.us/postsecondary/icap ] 

Part 1A: Student Experience (Above the Line)
Purpose: This section centers the student voice by identifying how students should feel as they engage in each ICAP domain.
Instructions: For the selected ICAP domain, discuss and identify:
· What do we want students to feel when they engage in this domain?
· How will students know this work is meaningful and relevant to their lives?
Guiding Prompts
· Students feel… (e.g., confident, seen, prepared, curious, motivated)
· Students believe… (e.g., “I have a plan,” “My future maters,” “I belong here”)
· Students experience… (e.g., choice, relevance, support, connection)
Output: Write a short statement or generate a list of words that describe the desired student experience for this domain.
Part 1B: System Design (Below the Line)
Purpose: This section focuses on how systems, structures, and practices support the student experience identified in Part 1A.
Note: The “P” Domain is left blank to support post-elementary, post-middle, and post-high school preparedness.
Section 1: Tiered Student Opportunities and Supports
Overview: The triangle represents a continuum of supports and opportunities available to students.  All students should have access, with increasing levels of depth and support based on need and interest.
Tier 1: Universal (All Students): Focus on access and foundational experiences for every student.
Guiding Questions:
· What opportunities are guaranteed for all students?
· How do we ensure equitable access across student groups?
· What foundational experiences introduce this domain to students?
Tier 2: Targeted (Some Students): Focus on additional supports and deeper engagement.
Guiding Questions:
· What students need additional opportunities or support?
· What structures help students deepen their engagement?
· How do we monitor participation and progress?
Tier 3: Intensive (Individual Students): Focus on individualizing support and advanced application.
Guiding Questions:
· How do we support students with specific goals or needs?
· What individualized opportunities or experiences are available?
· How do students demonstrate growth, readiness, or mastery?

Section 2: Notes and Goals
Purpose: Capture key ideas, strengths, and opportunities for improvement.
Guiding Questions:
· What is working well in this domain?
· Where are there gaps in student access or experience?
· What systems or partnerships could strengthen this work?
· What is one short-term goal and one long-term goal?
Output: Write 2-3 specific action steps your team can take to strengthen this domain.
Section 3: Data (State and Local)
Purpose: Identify how your team measures progress and impact within this domain. Note that there are two options of data tables included in the model. Feel free to create a data table that helps specify your needs.
Guiding Questions:
· What data do we currently collect related to this domain?
· What trends do we see over time?
· How do we know if students are having the intended experience?
· What additional data might we need?
Examples of Data to Consider:
· Participation rates in programs or opportunities
· Completion or outcome data
· Student reflections or survey responses
· Family or community feedback
· Observational or anecdotal evidencePer 4.1 of 1 CCR 301-81: The State Board directs the Department to create a model approach to implementing the State Board’s ICAP Standards. 
A district or institute charter school can elect to follow the model approach developed by the Department or it can develop its own approach to compliance with the standards in these rules and other expectations set forth in state statutes.

Individual Self-Awareness and Personal Development “I” Worksheet
Domain Focus: Helping students understand who they are through personal and skill development.
Part 1A: Student Experience
	Student Experience Prompts
	Individual Responses

	What do we want students to feel specifically in this domain?

Sample Sentence Stem: When students engage in Individual Self-Awareness and Personal Development, they should feel…
	[Insert the student feeling(s) here]


	Evidence of Experience
· What would we see students doing?
· What would we hear students saying?
	[Insert the evidence of student experience here]


	Tier
	Available Opportunities or Resources

	Tier 3 (Few or Individual Students)
	[Insert the Tier 3 opportunities or supports for the “I” Domain here]

	Tier 2 (Some Students)
	[Insert the Tier 2 opportunities or supports for the “I” Domain here]

	Tier 1 (All Students)
	[Insert the Tier 1 opportunities or supports for the “I” Domain here]


Part 1B: System Design
Section 1: Tiered Student Opportunities and Supports
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Career Exploration and Engagement (C) Domain Worksheet
Domain Focus: Exposure, interactions, and reflection related to careers and pathways.
Part 1A: Student Experience
	Student Experience Prompts
	Individual Responses

	What do we want students to feel specifically in this domain?

Sample Sentence Stem: When students engage in Career Exploration and Engagement, they should feel…
	[Insert the student feeling(s) here]


	Evidence of Experience
· What would we see students doing?
· What would we hear students saying?
	[Insert the evidence of student experience here]


Part 1B: System Design
	Tier
	Available Opportunities or Supports

	Tier 3 (Few or Individual Students)
	[Insert the Tier 3 opportunities or supports for the “C” Domain here]

	Tier 2 (Some Students)
	[Insert the Tier 2 opportunities or supports for the “C” Domain here]

	Tier 1 (All Students)
	[Insert the Tier 1 opportunities or supports for the “C” Domain here]


Section 1: Tiered Student Opportunities and Supports for “C” domain









Section 2: Notes and Goals for “C” Domain
	Tier 1 Notes and Goals
	Tier 2 Notes and Goals
	Tier 3 Notes and Goals

	
	
	


Section 3: State and Local Data for “C” Domain
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	Current 
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	Data Source

	

	
	
	

	

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Academic Planning and Success “A” Domain Worksheet
Domain Focus: Aligning coursework and learning experiences to student goals.
Part 1A: Student Experience
	Student Experience Prompts
	Individual Responses

	What do we want students to feel specifically in this domain?

Sample Sentence Stem: When students engage in Academic Planning and Success, they should feel…
	[Insert the student feeling(s) here]


	Evidence of Experience
· What would we see students doing?
· What would we hear students saying?
	[Insert the evidence of student experience here]


Part 1B: System Design
	Tier
	Available Opportunities and Supports

	Tier 3 (Few or Individual Students)
	[Insert the Tier 3 opportunities or supports for the “A” Domain here]

	Tier 2 (Some Students)
	[Insert the Tier 2 opportunities or supports for the “A” Domain here]

	Tier 1 (All Students)
	[Insert the Tier 1 opportunities or supports for the “A” Domain here]


Section 1: Tiered Student Opportunities and Supports for “A” Domain








Section 2: Notes and Goals for “A” Domain
	Tier 1 Notes and Goals
	Tier 2 Notes and Goals
	Tier 3 Notes and Goals

	
	
	


Section 3: State and Local Data for “A” Domain
	Measure
	Current 
	Goal
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Post-________ School Preparedness (Portfolio) Domain Worksheet
Domain Focus: Preparing students to transition successfully beyond (elementary/middle/high) school. Note: The “P” Domain is left blank to support post-elementary, post-middle, and post-high school preparedness.
Part 1A: Student Experience
	Student Experience Prompts
	Individual Responses

	What do we want students to feel specifically in this domain?

Sample Sentence Stem: When students engage in Post-____ School Preparedness (Portfolio), they should feel…
	[Insert the student feeling(s) here]


	Evidence of Experience
· What would we see students doing?
· What would we hear students saying?
	[Insert the evidence of student experience here]


Part 1B: System Design
	Tier
	Available Opportunities or Supports

	Tier 3 (Few or Individual Students)
	[Insert the Tier 3 opportunities or supports for the “P” Domain here]

	Tier 2 (Some Students)
	[Insert the Tier 2 opportunities or supports for the “P” Domain here]

	Tier 1 (All Students)
	[Insert the Tier 1 opportunities or supports for the “P” Domain here]


Section 1: Tiered Student Opportunities and Supports for “P” Domain








Section 2: Notes and Goals for “P” Domain
	Tier 1 Notes and Goals
	Tier 2 Notes and Goals
	Tier 3 Notes and Goals

	
	
	


Section 3: State and Local Data for “P” Domain
	Measure
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	Goal
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System Design Reflection
Directions: Use this section to reflect on your entire ICAP system. 
	Reflection Prompt
	Responses

	How does our ICAP system design support the student experience we hope to see in each domain?
	

	Is there misalignment? Where? How can it be fixed?

	



	Who has the most access to ICAP? (think of sub-populations of students)
	



	Who might have less or limited access to ICAP? Which student groups might be excluded?
	



	What barriers exist to implementing our system? How can we navigate those barriers? What (or whose) support do we need?
	



	Other notes
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	Data Metric
	Q1
	Year 
	Year

	Healthy Kids CO
	85%
	
	

	Student Climate
	48%
	
	

	
	
	
	


	Data Metric
	24/25
	25/26
	26/27

	CE
	75%
	
	

	Matriculation
	65%
	
	

	Chronic Absenteeism
	27.7%
	
	

	Dropout 
	1.9%
	
	


	Data Metric
	9th grade
	10th
	11th

	Early Warning
	20% at risk
	
	

	Achievement
	D/Fs 25%
	
	

	Behavior
	Referrals 15% of students 1+
	
	


	Portfolio Benchmarks
	12th
	11th
	10th
	9th

	Portfolio Benchmarks Met
	85%
	75%
	90%
	45%
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Add to student survey a question about how students want to display ICAP


Need more Tier 1 supports


































































Tier 3


Tier 2


Tier 1



Tier 3


Tier 2


Tier 1



Tier 3


Tier 2


Tier 1



Tier 3


Tier 2


Tier 1


-Resume writing
-College application essay
-WBL experience


-Career exploration fair, lesson
-Industry speakers, career & college visits
-Resume lessons & workshops 








-Senior launch


-Slides on all three: ICA
-Portfolio
-Resume
-Transcript




-504/IEP
-Adult Connection


-Study hall
-Stress lab
-Incentive program


-Staff engagement training
-Early warning system (attendance, achievement, behavior)
-Advisory





   -Stress Lab
-Stress assessments


-SEL lessons school-wide
-Speakers
-Interest Inventory
-Divers club offerings for student connection


Tier #3 supports were difficult to brainstorm - discuss w/ building leadership


-Goal 1: create Tier 2 supports
-Attend PWR PD


Need more local data


Tier #3 supports were difficult to brainstorm - discuss w/ building leadership


Need more local data


More PD on Tier 2 for individual
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