Manor ISD District Safety & Security Committee
Special Called Meeting
Tuesday, April 7, 2026 at 5:00 PM
Manor ISD Board Room


1) [bookmark: _Hlk166222184]First Order of Business
a) Welcome
b) Call to Order
2) Public Comment
At Regular Open Meetings the committee shall permit public comment on any topic.  At all other Meetings public comments will be limited to items on the agenda posted with the notice of the meeting.  All Public comments are limited to 3 minutes.
3) Discussion and Informational Items (Open Session)

a) TEA Intruder Detection Audit (IDA) — Administrative Finding, Oak Meadow Elementary

On Tuesday, March 10, 2026, at approximately 0900 hours, the Texas Education Agency conducted an Intruder Detection Audit at Oak Meadow Elementary. The campus principal was not present at the time of the audit. A "finding" was issued due to a documentation upload gap — specifically, six (6) door perimeter checks conducted and recorded in the District's Computer-Aided Dispatch (CAD) system during the prior week had not yet been transferred into TEA's Sentinel online portal at the time of the auditor's review, although 17 weeks of previous consecutive daily door audits existed in the system for review.

It is important to note that the District was, and remains, in full compliance with Texas Education Code §37.1083, which governs the conduct and documentation of exterior door security checks. The finding reflects a procedural timing discrepancy between the District's internal recordkeeping and TEA's Sentinel upload requirements — not a failure to perform the required checks.

b) This meeting is called to address the corrective action necessitated by the administrative “finding.” The District reaffirms that all required door checks were performed, and readily available, as mandated by law.

c)   Corrective Action — Enhanced Upload and Documentation Protocol:
Effective immediately, the District will upload door check logs into the Sentinel system twice weekly, providing overlapping documentation redundancy:

Mondays by 0800 hours
Wednesdays by 0800 hours

In addition, dispatch will email the corresponding logs to each officer assigned to each campus to print and maintain at the campus level location.

3) Future Meetings
a) Tuesday, May 19, 2026 at 5:00pm
6)  Adjournment
(Items do not have to be taken in the same order as shown on the meeting agenda.)
