February 25, 2026, SGC Minutes
School: Holcomb Bridge MS
Time: 07:45AM
Location: Office Conference Room
TEAMS Link (if applicable): n/a
SGC Members:
	Name
	Role
	End Date
	Email

	Daneen Greer
	Teacher
	6/30/2026
	greerd@fultonschools.org

	Patrice Payment
	Parent
	6/30/2026
	payment@fultonschools.org

	Jessica Bowdoin
	Parent
	6/30/2026
	bowdoin@fultonschools.org

	Tracy Duncan
	School Employee
	6/30/2026
	Duncansmitht@fultonschools.org

	Anna McLaurin
	Community Member
	6/30/2026
	mclaurin@fultonschools.org

	Lisette Hoschek
	Parent
	6/30/2027
	hoschek@fultonschools.org

	Joan Suggs
	Teacher
	6/30/2027
	suggsj@fultonschools.org

	Lindsey Keown (Parliamentarian)
	School Employee
	6/30/2027
	keownl@fultonschools.org

	Brittany Taylor
	Community Member
	6/30/207
	Taylorb4@fultonschools.org

	Jennifer Cassidy
	Principal
	
	cassidyj@fultonschools.org



Meeting Norms: Silence Phones, Be respectful of Others’ Opinions, Work for the good of all Students
07.45 Call to Order (Chair)
07:46 Action Item: Approve Agenda (principal)
JB; AM - Approved
07:47 Action Item: Approve October 2025 Minutes (chair)
PP; JB - Approved
07:50   Action Item:  FY27 Budget Information and Approval
Discussion of factors playing into a need for cost-savings & adjustments to school allotment guidelines (SAG) going into budget for the upcoming year (district and then school-level): enrollment decline, Senior Exemptions for property taxes, rising healthcare costs, etc.
Review of current year vs. upcoming year position counts & data on how we earn money – table provided
Outsource of custodial services is additional consideration
PP; AM
08:10 Public Comment
08:10 Discussion Item: Spring Cross Council Thursday, March 19 (2 members requested to attend)
Opportunity put on for SGC members to interact with members from other schools
Off-site event; food provided – Loudermilk Center (GA State campus)
08:15 Discussion Item: SGC Elections (Candidacy window open through March 27); 2 parent seats, 1 teacher seat open
1 teacher position, 2 parent positions, and our appointed and teacher community role are rolling off next year
A teacher candidate has applied, no parent candidates yet
Cassidy reaching out to the feeder elementaries to campaign for our open positions next year
Keown posting SGC graphic on socials + sending to PTA & elementaries for their socials as well
08:22 Informational Item: Principal’s Update (Principal) 
Distribution of SGC pins
Wrapping up ACCESS testing this week
KONA Ice coming tomorrow
Getting ready for end of the year (EOY) – awards, celebrations, etc. moving days due to furlough day (8th EOY awards ceremony is AM this year at CHS)
Furlough day (5/21) approval/rejection vote happening next month; this makes last day for students 5/20 instead of original calendar
8th graders voting on EOY celebration type: outdoor party, afterschool dance, etc.
8:30 Action Item: Charter Dollar Expenditure Proposals (Chair)
Proposals today:
· Need more subs for PL days (content chairs to meetings monthly-ish, IRR teachers need documentation days, workshops, etc.) - asking for 10 days
· More books to support our current PL focus for the school
· Dork Diaries author visit – book copies for kids (signed)
· Volleyball uniforms (re-outfitting sports teams; volleyball is last team up for new uniforms)
LH; PP
8:40: Discussion Item: Draft March 24 Meeting’s Agenda (All Members)
Review of financials
8:42: Action Item: Meeting Adjournment (Chair)




Notes and Reminders
Notes and Reminders

* SY25-26 Council Initiatives: Begin discussions to determine the focus of the council’s upcoming work.  Lean on your school’s Semester Action Plan to ensure the work of the council is aligned with the goals and initiatives being targeted by the school leaders.  Task the council with prioritizing 1 – 2 initiatives the SGC could lead or support throughout the year.
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] Strategic Plan Goal/Metric

Current Performance

Performance Target

Target Rate

Increase the percent of students meeting the Georgia Milestones Reading Indicator

Increase percent of all students scoring proficient or distinguished on Georgia
Milestones in mathematics

Increase percent of all students scoring proficient or distinguished on Georgia
Milestones (Overall)

Increase percent of English Language Learners meeting the Georgia Milestones
Reading Indicator

Increase percent of students with disabilities meeting the Georgia
Milestones Reading Indicator

Decrease total days of in-school and out-of-school suspensions

Increase percent of staff who would recommend this school as a place
to work to a friend or colleague

Increase percent of charter dollar expenditures |

647

686

Accelerated

Accelerated

Accelerated

Accelerated

Accelerated

Accelerated





