 MINUTES
Eastern Connecticut Health and Medical Cooperative   
February 26, 2026  
2:00-3:30 PM  

The meeting was held at LEARN.
[bookmark: _us7jifpggkkv]Members present: Kate Ericson, Mike Belden, Kristina Martineau, Dan Moleti, Karen Asetta, Pam Listorti, Chris Drezek, and Patti Sullivan-Kowalski , Holly McCalla, John Hall, and Valerie Belles.

Members present (via Teams): Ian Neviaser

Others present: Tom Kowalchik, Joseph Spurgeon, Lynne Iannuzzi-Dibene, Christine Zima and 
                           Joanne Lund

Meeting called to order at  2:01  p.m.

[bookmark: _r1m7g0tfu91f]Standing Agenda Items-discussion and action:
[bookmark: _hd4s704fwyzc]
[bookmark: _a90fhtwqikdp]1. Acceptance of January 22, 2026 meeting minutes  
     Motion to approve January 22, 2026 meeting minutes made by Kristina M. ., seconded by  Kate E.
     Motion approved.

2. Financial Status Report  
      Joanne L. reported the financial position. The financial report includes the extra payment that was paid 
      in July 2025. Net position for January 2026 is $1.9  million, which is down $858K, but includes 5      
       weeks of payments.  Large claims are at 71 up from 62 reported for January. Claims exceeding       
       $150,000 are at 17, up from 16 in January. Stop loss receipts of $640K for the month were posted to 
       each members’ net position. If early payment is excluded, the net position for January 2026 is down to 
       $1.1 million.

3. Marketing
       No update.  


4. Communication / Prospective New Member Information  
    No update.

5. Reserve Fund Policy
     No update.

6. Updates from Vendors/Anthem Update  
      No update
7. Vote on potential new members  
      No update.

Old Business:  
1. Surplus / Deficit Reserve Status discussion and potential action 
Christine D.  from USI presented information annualized costs,  modeling, rates and recommendations. Information presented an underwriting perspective on proposed plans and other possible methods moving forward. 
 Strategies discussed, including potential impact:
         -Common Plan
         -Three Tier Approach (MIIA)
         No action taken.

2. FY26-27 preliminary rate discussion and potential action 
         Projected renewal holding at 11.3% and 15% discussed again as the 
          potential rate increase for 2026-2027 
           
          No action taken.



New Business:  
1.  Discussion - Mercer
           Ian N. shared information about potential cost savings through Mercer.
   
2. Agenda setting for March 26, 2026 meeting 
           -Stop Loss Options and re-pricing
           -Updated report on claims trends (muscular-skeletal) and additional information to reduce these 
             Claims (Aware)(General Wellness/Cost-Savings Update)
           -Updated information/modeling on Common Plans (Ian N. request)
           -Draft Bylaws for Three Tier Approach
                        
Motion made by Kristina M   to adjourn, seconded by Patti S-K .Motion approved unanimously.  
Meeting adjourned at 3:29  pm.

Respectfully submitted, 
Kristina Martineau
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