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School Improvement Council Meeting
Wednesday, October 22, 2025
6:00pm
 
Welcome and Introductions                                                               		Principal Gritz 	
Reviewing the Role and Purpose of SIC                                           		Principal Gritz
Nomination and Election of Officers                                                 		Principal Gritz
·        Chair
·        Vice-Chair
·        Secretary
Establish SIC Meeting Schedule for 2025-26 School Year    			SIC Chair
Preview of Year One SIC Activities  					Principal Gritz                                                   
·        Adoption of SIC bylaws
·        Expected timeline for required SIC activities
·        Identifying specific SIC areas of interest/activities
 
Adjournment                                                                                          	  	SIC Chair
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School Improvement Council Meeting
Wednesday, November 12, 2025
6:00pm
Welcome and Introductions (any new members)    				 SIC Co-chairs                                                                          	
 Review minutes from the last meeting            				Secretary                                                                                     	        	
 Principal Update                                                                         		Principal Gritz                                                             	                                                        	
 Continue SIC steps in developing effective initiatives    			Principal Gritz
          -demographics of Flint Hill Elementary School
        	-idea to support our community
                    	-donations for Fort Mill Care Center
        	-support from church
Review of future meeting dates:						 SIC Co-chairs                          December 10
January 4
February 11
March 11
April 15
Adjournment                                                                      			 SIC Co-chairs                                                                     	                                            	
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School Improvement Council Meeting
Wednesday, December 10, 2025
6:00pm
 
 
Welcome and Introductions of any new members  			SIC Co-chairs                                                                                               
 
Review minutes from the last meeting          				Secretary                                                                                                                               	            	
 
Principal Update 							Gritz                                                                                                                                                                                             	                                                            	
            	Programs update
            	Fox Trot update
 
Committee and Initiative Updates
            	Fort Mill Care Center (Dec 1st-12th)
 
            	Holiday Decorations
 
            	Gift cards for teachers
 
            	Support from community
 
            	Snack shack-on hold till 2026
 
Review of future meeting dates					SIC Co-chairs                                                                                                                                                                   	
January 14
February 11
March 11
April 15
 
Adjournment    							SIC Co-chairs                                                                                                                                                                                         
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Wednesday, January 14, 2025
6:00pm
 
 
Welcome and introductions of any new members                                                     SIC Co-chairs
 
Review minutes from the last meeting  						 Secretary                                                                                                                             
 
Principal Update                         							 Principal Gritz
 
Establish by-laws for Flint Hill Elementary SIC
 
 Committee and Initiative Updates
 
            	Support from community
 
            	Snack shack (was placed on hold till 2026)
 
 
Review of future meeting dates. 							SIC Co-chairs                                                                                                                                 
February 11
March 11
April 15
 
Adjournment       									SIC Co-chairs                                                                                                                                                                                             	           
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School Improvement Council Meeting
Wednesday, February 11, 2025
6:00pm
 
 
Welcome                                                                         SIC Co-chairs                                                                                                                                                                                                 
 
Review minutes from the last meeting                            				Secretary

Distribute copy of by-law revisions 			  
 
Principal Update             				  				Principal Gritz                                                                                                                                                                                 	          
       Program/clubs update
       Fox Trot update
 
Review and vote on by-laws
 
Community member updates
 
Review of future meeting dates							SIC Co-chairs                                                                                                                                                

March 11
April 15
 
Adjournment                                                                  				SIC Co-chairs
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School Improvement Council Meeting
Wednesday, March 25, 2026
6:00pm


Welcome        					         SIC Co-chairs                                                                                                       	                                                                                                           
 
Review minutes from the last meeting    		          Secretary
                                                              	                            
 Principal Gritz					           Principal Update
          				Program/clubs update
          			    Fox Trot update
 
                                                                                                  	                                                                                  	 
SMS SIC Update   				          Mr. Mack (SMS 6th grade Asst Principal)
                                                                                              
Twin Lakes Neighborhood Fiesta.                          	          Joanne Walker (SMS SIC Chair)
 
Community member updates
 
Review of future meeting          		                        SIC Co-chairs    			                                                                       	                                                      	            	
April 15
 
Adjournment       				           SIC Co-chairs                                                                                                  	                                                                                                
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