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School Improvement Council Meeting Minutes
Wednesday, October 22, 2025
6:00 pm
 
-Welcome and Introductions: (Principal Gritz)
 
-Reviewing the Role and Purpose of SIC: (Principal Gritz)
· Representatives from the state attended to review the role and purpose of SIC and provided various handouts to aid the development of FHES bylaws.
 
-Nomination and Election of Officers: (Principal Gritz)
·  Chair or Co-Chairs-Christie Grogan and Courtney Clanton
·  Vice-Chair-Terrell Winston
·  Secretary-Jaya
 
-Establish SIC Meeting Schedule for 2025-2026 School Year: (Principal Gritz) 
· The meeting schedule was established as follows:
· November 12, December 10, January 4, February 11, March 11, and April 15
 
Preview of Year One SIC Activities: (Principal Gritz)
· adoption of SIC bylaws
·  expected timeline for required SIC activities
· identifying specific SIC areas of interest/activities
 
Adjournment                                                                                                                                                                                                      	                                        
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