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School Improvement Council Meeting Minutes
December 10, 2025
6:00pm
 
 
- Welcome and Introductions of any new members: (SIC Co-chairs)
 
-Review minutes from the last meeting: (Secretary) 
 
-Principal Update: (Principal Gritz)
·  Programs update
1. Related arts clubs will begin in the spring, including a variety of activities for grades third through fifth. Details to be determined.
2.  PTO is hosting a movie and PJ Day on Thursday, including popcorn
 
· Fox Trot update
1. The fundraiser will be run by school staff and the PTO, and not the boosterthon. The fundraiser will be held in March, exact dates TBD. The Principal has requested SIC to provide assistance with activities if possible.
 
· Committee and Initiative Updates
1.  Fort Mill Care Center (1st-12th)
a. The subcommittee contacted the Fort Mill care center to determine needs, developed a flyer, and initiated this fundraising event
2. Holiday Decorations
a. Holiday decorations were collected through alternative resources, and this collection was no longer needed
3.  Gift cards for teachers
a. A member of the SIC team purchased gift cards for the entire staff of FHES, co-chairs, and Brent will pass out the cards before the break
4.  Support from the community
a. Members from a local church who are members of the FHES SIC are collecting money to purchase books for ESL students, and would like to provide holiday cards
5.  Snack shack-on hold till 2026
 
-Review of future meeting dates: (SIC Co-chairs)
January 14
February 11
March 11
April 15
 Adjournment                                                                                                                                                                                                    	                                                       
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