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School Improvement Council Meeting Minutes
Wednesday, January 14, 2025
6:00pm
 
 
-Welcome and introductions of any new members (SIC Co-chairs)
 
-Review minutes from the last meeting (Secretary) 
 
-Principal Update (Principal Gritz)
· Programs update
1. The Foxtrot fundraiser will be run by the PTO and school staff. Principal Gritz requested SIC members to assist and attend the kickoff. Parents will receive details regarding the foxtrot in February.  Dates for the foxtrot include a March 10 kickoff with groups K through two, and then groups three through five with the fun run on March 19 at the MS sports field.  The goal of this fundraiser is to raise $50,000.
2. Clubs for Cubs is starting for fourth and fifth-grade parents received details and a sign-up form
3. The 100th day of school is January 29. Each grade level has chosen how to celebrate
4.  The school climate survey is coming out soon-encourage participation
 
-Establish by-laws for Flint Hill Elementary SIC
·  SIC reviewed a template of recommended bylaws provided by the state department and made revisions.  
 
-Committee and Initiative Updates
·   Support from the community
a.  $600 was raised to purchase books for the ESL students. Principal Gritz will work with teachers and our community members to purchase and distribute the books
b.  Snack shack (was placed on hold till 2026)
c. Ashley Porter (school counselor at FHES) attended the meeting to discuss the idea of supporting the snack shack, which is supported by local contributions, and a collection was not warranted at this time.  Ashley did provide a review of the areas of need at this time.
 
 
Review of future meeting dates. (SIC Co-chairs)
February 11
March 11
April 15
 
Adjournment                                                                                                                                                                                                    	          
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