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February SGC Minutes
Northwestern Middle School
February 25, 2026 | 7:45AM

2025-2026 School Governance Council Members:
Present: Haaris Quraishy (Principal), Trinita Marshall (Elected), Jeff Montgomery (Appointed), Mary Alison Qualman (Elected), Leah Robinson (Appointed), Jason Binder (Elected), Victoria Tucker (Community Member|Chair), Jodie Warlick (Elected), Colleen Zeller (Guest)
Absent: Beth Biviano (Elected|Parliamentarian), Jason Binder (Elected)

Minutes:
· Meeting called to order at 7:48 am by Victoria Tucker

· February Agenda approved: motioned by Caitlin Zygmont & Jeff Montgomery 

· January minutes approved: motioned by Mary Alison Qualman & Leah Robinson

· SGC elections for parents and staff will be in April. Declaration window open until March 27. There are 2 parents spots and one teacher spot up for election.

· Principal Quraishy presented the proposed 2026-2027 budget. Positions lost include 1 SpEd IRR, 1 Instructional Para, and permanent substitutes. Positions to be purchased include Instructional Para (ISS), Assistant Administrator, .5 ESOL, PA2, and Reading teacher. 

· Council unanimously approved the proposed 2026-2027 budget: motioned by Caitlin Zygmont & Mary Alison Qualman

· Principal’s Update  
· Vacancies known for 2026-27 include 7th Assistant Principal, 7th Counselor, 1 Science, 1 ELA
· Changes to course offerings in CTAE and World Language for 2026-2027 were presented
· Semester long courses for 8th grade: Advanced Computer Science, Advanced Healthcare, Advanced Drama
· Year long courses for 8th grade: Intro to Art (2 sections) and Advanced Spanish
· Cafeteria technology upgrade proposal has been approved by Zone Superintendent
· 30th Anniversary is February 27 with 150 RSVPs
· Push to continue No Place for Hate over Be the Voice

· March Agenda Discussion: Budget 2026-27 update; Staffing update

Announcements and Adjournments:

· Next meeting will be on March 25, 2026 at 7:45am

· The meeting was adjourned at 8:16am: motioned by Jodie Warlick and Beth Biviano 
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