Gilbert PK8
Local School Improvement Council Meeting
March 27, 2026
MINUTES

The meeting was called to order by the President, Stephanie Endicott as she led the group in the Pledge of  Allegiance.  Items on the agenda were addressed and spoken on.

1. Attendance Data:   Attendance Data was presented by Tine Trent.  She spoke on the state of the schools attendance rate to date and the percdentage of chronically absent students.   The school is continuing multiple incentives to encourage attendance.   Shooting for 92% rate.  This year petitions can be filed on chronic students, involving the court system and resulting in some probation for students.  Presently, GPK8 has 2 students in the system and 2 more who have been referred.

2. Ms. Bailey presented BOY and MOY data from i-ready and Cambium Benchmarks.  Growth has been seen in both ELA and Math.  However, students were behind up to 2 grade levels, and it was difficult for them to move into the mastery level though growth was seen.  A discussion was held as to how the school is preparing for the WVGSA .     Mention was made of the possibility of an Impact coach for next year, who will focus on Math supports. 
  
3. Gilbert grade 4 participated in the National Testing with NAEP @ 100% participation.

4. Ms. Bailey shared the Strategic Plan and the 4 goals:  ELA, Math, Student Support, and Chronic Absenteeism.   Plans are being made and suggestions welcome about incentive program to address chronic absenteeism, which directly affects students’ performance in and out of the classroom.  Included will be behavior incentives as well.

5.	A discussion on the status of our Athletics Department.   Spoke about the 		rennovations of dugouts at both the baseball and softball fields.  Unfortunately, our 	baseball team folded due to lack of players.   Also, replacement of lights at baseball 	filed is on hold.  Replacement of light at softball which was lost in storm is still a go.  	Also discuss the installation of wifi at the athletic facilities.
6.  	PTO Updates were given by the President, Valerie Burgess.   PTO has been active in 	several student activites this year and plans for more.  Bookfair will be soon.  
7.	Parking issue was discuss.  Members were asked to think about a remedy for the 	gridlock that occurs at GPK8 when parents are present for programs, awards, etc.  	Members agreed to talk more about this issue at the next meeting.   Ms. Endicott s	uggested installing a gate that attaches to the side of the building on the middle 	school side to keep parents from entering the lot at 2:30 and blocking access until 	4:00.
8.	Valerie Burgess made a suggestion that we think of inventives to recognize students 	for academic successes.   We incentivize to get kids to behave and to attend school, 	but we fail to place emphasis on academics.     Members will revisit this topic at the 	next meeting.
9.	Meeting was adjourned by Serena McCoy and seconded by Annette Hatfield.
