LAGRANGE ELEMENTARY SCHOOL
SBDM Meeting
March 23, 2026| 2:40 p.m.| SBDM Council
______________________________________________________________________________

Council Members
Heather Thomas, Chair| Melinda Hadley, Teacher| Brittney Stephens, Teacher| Jamie Parker, Teacher| Danielle Barnes, Parent| Kiley Walker, Parent|
______________________________________________________________________________
Agenda Item							Lead
______________________________________________________________________________

Welcome, Review Norms & Roll Call					H. Thomas
· Council discussions stay within the group until the action item has been approved by the Council
· Start on time and end on time
· Maintain a focus on ensuring the learning of all students
· Be willing to share ideas and open to new learning
Approval of Agenda								H. Thomas

Approval of Minutes from — Meeting					H. Thomas

Council Action Items
a. General Budget (Enclosure A)					H Thomas
b. Leopard Spot Budget (Enclosure B)				H Thomas


Comprehensive School Improvement Plan (CSIP) Update
a.  							 

Public Comment

Principal’s Report
a.  Principal Selection Training					N. Brown
i. Principal Selection Process and Guidelines
ii. KY Principal Selection Training
iii. Principal Characteristics
iv. Timeline for Principal Selection Process								 
Adjournment									H Thomas
La Grange Elementary
School-Based Decision-Making Council
February 23, 2026
 The La Grange Elementary School Site Based Decision Making Council met at LaGrange Elementary for the regularly scheduled SBDM meeting with the following members in attendance: Kiley Walker – Parent Rep, Danielle Barnes- Parent Rep., Jamie Parker – Teacher Rep, Melinda Hadley – Teacher Rep, Brittney Stephens – Teacher Rep and Heather Thomas - Chair.  Emily Reed, Assistant Principal and Bethany Mader, Counselor also attended the meeting.
Mrs. Thomas called the meeting to order at 2:43 pm.
1)      A motion was made by Jamie Parker and seconded by Melinda Hadley to accept the agenda. The motion was approved with no opposition.
2)      A motion was made by Brittney Stephens and seconded by Danielle Barnes to approve the minutes of the previous meetings.
3)      Mrs. Reed and Mrs. Mader discussed the results of the Impact Survey that all certified staff completed. There were fifty responses total. Mrs. Reed talked about how, in some of the categories surveyed, responses were less positive than in years past. Both Mrs. Mader & Mrs. Reed talked about once they explored the results further that our certified staff with 0-4 years of experience don’t feel supported as they should. Mrs. Mader discussed creating mentorships that are intentional in creating a supported community within grade levels. Both talked about the thought that some of the questions were not worded so that they were completely understood, therefore, answers may not have been intended as received. No action was necessary from the Council. Mrs. Mader and Mrs. Reed exited the meeting at 3:04 pm.
4)      Mrs. Thomas went over the Title I Annual Parent Survey with the Council. There was a low participation response (50 responses) but Mrs. Thomas felt like some of that low participation could have resulted in when the survey was sent out. It went out during the flu/winter weather event in late January. Overall, percentages did not change much from previous years but based on comments from parents, the Council did discuss some things to work on leading into next year. One thing that was mentioned a couple of times was more groups. The Council discussed possibly recording some sessions so that parents could view them virtually later, when convenient, rather than being here at school in the evenings. No action was necessary from the Council.
5)      Mrs. Thomas went over SBDM Policy 4006 – Promotion, Retention, and Extension of Primary School Program. Mrs. Thomas took our existing policy and the state policy to compare and align our policy with what the KDE policy states. She recommended that the Council remove the Curriculum Aligned Reporting section of our existing policy. Mrs. Thomas also recommended that under the section entitled Procedures: Principal’s Role that the first two paragraphs be removed. Under the same section, she recommended that the Council keep beginning with “The principal will:…” Under the section entitled Primary Program, under KRS 158.305 that it be cleaned up to remove random numbers that are listed in the paragraph. In the section entitled Progress Reports in the second paragraph it should read “The report cards, K-5, will utilize A (rather than “the) Curriculum Aligned Reporting method reflecting the student’s mastery level based on Kentucky’s academic grade level standards.” Kiley Walker made a motion to accept the policy with the changes recommended. The motion was seconded by Brittney Stephens and the motion carried with no opposition.
6)      Mrs. Thomas discussed with the Council that they will be charged with the responsibility of selecting the new Principal for the 26-27 school year due to Mrs. Thomas’ upcoming retirement. She told them that Mrs. Niki Brown, Assistant Superintendent, would likely oversee the Council during this process. She told them that it would be that Mrs. Brown would appoint someone to sit as the Chair of the Council during this process, as Mrs. Thomas would step out of that role. The Council discussed the need for complete confidentiality during this process as well as other general responsibilities of the Council.  There has not been a time set yet for this process to begin. No action was necessary from the Council at this time.
With no further business to discuss, Jamie Parker made a motion to adjourn. Danielle Barnes seconded the motion. The meeting adjourned at 3:38 pm.

March 18, 2026
The La Grange Elementary School Council met in a special-called session with the following members in attendance: Jamie Parker (teacher), Danielle Barnes (parent), Melinda Hadley (teacher), Brittney Stephens (teacher), and Heather Thomas (chair), called the meeting to order.
1.                  The meeting was called to order at 2:31 PM
2.                  The Council reviewed and approved the agenda.
3.                  The Council entered a closed session to discuss certified personnel selection as
    provided by KRS 61.810 (1)(f) at 2:31 PM.
4.                  The Council resumed open session at 2:35 PM with a motion from Melinda Hadley and
    seconded by Brittney Stephens.
5.	   With no further business, the Council adjourned at 2:36 with a motion from Jamie 
   Parker and seconded by Danielle Barnes.








March 23, 2026
Enclosure A
 
La Grange Elementary School Council
Oldham County Schools
 

CONCERN:
 
Review and approve the proposed general budget for the 2026-2027 school year.
 
DISCUSSION:
 
Our general spending budget comes from Section 6, kindergarten, and student fees. The budget is distributed based on staffing needs first followed by building and materials needs. The proposed budget is based on our February discussion of priorities and staffing needs.
 
 
RECOMMENDATION:
 
Review the proposed budget documents.  If changes, deletions, or additions are required, remand the plan back for revision.  If the plan is satisfactory to the Council, approve as presented.
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