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Meeting Minutes

 Continental Colony Elementary School
Date: February 12, 2026
Time: 4:30 PM
Location: Continental Colony Elementary School

I. Call to order: 4:40 PM
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Dr. Kristen Horton
	Present

	Parent/Guardian
	Mariyam Drammeh
	Present

	Parent/Guardian
	BigGirl Carr
	Absent

	Parent/Guardian
	Jocelyn Gore
	Present

	Instructional Staff
	Cecilia Battle
	Present

	Instructional Staff
	Marquisha Sanders  
	Present

	Instructional Staff
	Tauheedah Uthman
	Present 

	Community Member
	Carolyn Strozier (Berkshire Place)
	Present

	Community Member
	
	

	Swing Seat
	Tracie Astin 
	Present

	Student (High Schools)
	
	

	Student (High Schools)
	
	


Guests Present: Forrest Taylor (District Representative)
Quorum Established: Yes 
III. Action Items (add items as needed)
A. Approval of Agenda: Motion made by: Jocelyn Gore Seconded by: Cecilia Battle
Members Approving: All 
Members Opposing: 
Members Abstaining: 
Motion Passes
B. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: Jocelyn Gore; Seconded by: Cecilia Battle
Members Approving: All 
Members Opposing: 
Members Abstaining: 
Motion Passes
C. Approval of the Draft Budget (after presentation and discussion): 
Motion made by: Tauheedah Uthman; Seconded by: Cecilia Battle
Members Approving: All 
Members Opposing: 
Members Abstaining: 
Motion Passes

IV. Discussion Items (add items as needed)
A. Budget Development Presentation: Dr. Horton presented the FY27 budget proposal aligned with the school’s five strategic priorities. The presentation covered staffing allocations, non-staffing expenditures, and reserve funds. Priority 1 (whole child system of supports) is budgeted at $809,095 and Priority 2 (student safety systems) at $611,051. Key staffing changes include reducing kindergarten from 3 to 2 teachers due to lower enrollment, maintaining 4 EIP teachers, adding extra teachers at 4th and 5th grade, reducing the world language position, and eliminating the readers/leaders coach position. Retained turnaround positions include: clinical therapist, MTSS coordinator, behavior specialist, math specialist, reading specialist, and school counselor. Non-staffing allocations include teacher stipends, Teaching Lab partnership, iXL and Linections subscriptions, field trip transportation, and an increased substitute budget (8 to 10 days). The budget is based on a projected enrollment of 300 students. A reserve of $81,747 may be used for a part-time attendance clerk if enrollment targets are met by September.

B. Strategic Plan Review: The team reviewed and finalized their strategic plan with 5 ranked priorities: (1) Implement whole child system of supports integrating SEL, behavior, wellness, and academic interventions; (2) Create systems for student safety in building, transportation, and with staff; (3) Improve teacher efficacy in literacy and core content areas; (4) Implement opportunities for critical thinking and problem-solving; (5) Utilize flexible learning tools and technology for personalized learning.

V. Information Items (add items as needed)
A. Principal’s Report Dr. Horton announced that GO Team declarations are currently open. During the upcoming GO Team election, each school will fill two parent/guardian seats and two instructional staff seats. Members who have not served 2 years are eligible to run again. Candidates may declare by scanning the QR code or visiting the provided link; this information will also be posted on the school website.
B. Leadership Transition Announcement Forrest Taylor (District) announced that, pending board approval, Dr. Kristen Horton will transition from her role as Principal of Continental Colony after 10 years to a district office position supporting other school leaders, effective Monday, February 23rd. Mr. Gamillion will serve as interim principal, and Ms. Evans (instructional coach) will serve as interim assistant principal. A community letter was to be distributed that evening and posted on the school website.

VI. Announcements Next GO Team Budget Finalization meeting scheduled for March 12, 2026 at 4:30 PM.

VII. Adjournment
Motion made by: Mariyam Drammeh; Seconded by: Cecilia Battle
Members Approving: All
Members Opposing: 
Members Abstaining: 
Motion Passes
ADJOURNED AT 5:17 PM

-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Tracie Astin
Position: Swing/Secretary 
Date Approved: [Pending – to be inserted when minutes are APPROVED by the GO Team]
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