La Grange Elementary
School-Based Decision-Making Council
March 23, 2026
The La Grange Elementary School Site Based Decision Making Council met at LaGrange Elementary for the regularly scheduled SBDM meeting with the following members in attendance: Kiley Walker – Parent Rep, Danielle Barnes – Parent Rep, Jamie Parker – Teacher Rep, Melinda Hadley – Teacher Rep, Brittney Stephens – Teacher Rep and Heather Thomas - Chair. Niki Brown, Assistant Superintendent: Support Services, Kate Luxemburger, Administrative Assistant: Support Services & Bailey Tseudo, guest also joined the meeting.
Mrs. Thomas called the meeting to order at 2:40 pm.
1)      A motion was made by Brittney Stephens and seconded by Danielle Barnes to accept the agenda. The motion was approved with no opposition.
2)      A motion was made by Kiley Walker and seconded by Jamie Parker to approve the minutes of the previous meeting with a minor change in the spelling of Brittney Stephens’ name.
3)      Mrs. Thomas went over the 26-27 budget with the Council. She explained to the Council how she gets to the bottom line of the budget and where all allocated monies are spent. She presented two scenarios of the budget to the Council depending on our numbers going into the new school year. No action was taken by the Council at this time.
4)      Mrs. Thomas turned the meeting over to Niki Brown, Assistant Superintendent of Support Services and exited the meeting at 2:56 pm.
5)      Ms. Brown will facilitate the Principal Selection that is charged with the Council. Ms. Brown discussed the role of the Council and a projected timeline of events that will take place prior to the official recommendation to the Superintendent and announcement of a new Principal. A Principal Selection Guidebook was distributed to all Council members.  Ms. Brown went through what the duties of the Council will be during this time. She asked that all voting Council members sign a nondisclosure agreement forbidding the disclosure of information shared and discussion held during consultation. Ms. Brown then asked the Council to brainstorm and discuss key qualities and traits that they would like to look for in the new Principal. After discussion, a timeline was discussed of when to review the list of applicants, send out a survey to all stakeholders, request a 2-3 minute video from applicants and finally set up interviews of selected applicants. Ms. Brown and Kate will solidify all dates discussed and pass them along to Patty Baker. Patty will send out calendar invitations to all Council members for all upcoming dates. Once applicants are selected to interview, the Council will conduct interviews in a closed session. The final assignment for the Council will be to recommend to the Superintendent a slate of no less than 2 but could be 3 or more candidates for hire. Ms. Brown opened the floor for questions from the Council and there were none at this time.
With no further business to discuss, Jamie Parker made a motion to adjourn. Danielle Barnes seconded the motion. The meeting adjourned at 4:12 pm.

