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Continental Colony Elementary School
Date: March 12, 2026
Time: 4:30 pm

Public Viewing Link: http://www.youtube.com/@christophergomillion637G

I. Call to Order
Meeting called to order at 4:36 PM by Principal Christopher Gomillion
Quorum established: 8 members present

	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Mr. Christopher Gomillion
	Present

	Parent/Guardian
	Mariyam Drammeh
	Present

	Parent/Guardian
	BigGirl Carr
	Absent

	Parent/Guardian
	Jocelyn Gore
	Present

	Instructional Staff
	Cecilia Battle
	Present

	Instructional Staff
	Marquisha Sanders  
	Present

	Instructional Staff
	Tauheedah Uthman
	Present 

	Community Member
	Carolyn Strozier (Berkshire Place)
	Present

	Community Member
	
	

	Swing Seat
	Tracie Astin 
	Present

	Student (High Schools)
	
	

	Student (High Schools)
	
	




II. Roll Call; Establish Quorum
Roll call taken and quorum of 8 confirmed.
III. Action Items
a. Approval of Agenda:
Motion: Strozier. Approved.
b. Approval of Previous Minutes:
Motion: Strozier. Approved.
c. Action Item 1: Vote to Approve Final Budget
Principal Gomillion presented final budget changes. Budget cuts include:
•  Eliminated World Language and Band positions
•  Cut IB program positions
•  Reduced Kindergarten positions from 3 to 2 due to lower enrollment projections
•  Eliminated Parent Liaison position
Discussion: Asked about the impact on students from cutting Kindergarten. Principal Gomillion explained enrollment projections are lower than expected, partly due to a school closure giving parents choice of schools.
Discussion: Questioned posed what happens if actual enrollment exceeds projections. Principal Gomillion responded that if numbers are higher, they could convert an EIP position to serve as homeroom teacher.
Vote: Motion to approve final budget. Seconded by (Strozier). All voting in favor.
d. Action Item 2:
No additional action items.

IV. Discussion Items
a. Discussion Item 1: Strategic Plan
Principal Gomillion presented the multi-year strategic plan with four goals:
•  Goal 1: Significant growth in student achievement in reading and math (Georgia Milestones)
•  Goal 2: Strengthen math performance
•  Goal 3: Improve student attendance and reduce chronic absenteeism
•  Goal 4: Strengthen family engagement and school partnerships
Discussion: How family engagement goals would be achieved without a parent liaison. Principal Gomillion explained that (business manager), staff member, and principal will assume those duties.
Discussion: Group discussed forming a parent/teacher committee to support family engagement, potentially reviving the room parent concept. Committee would support (business manager).
Vote: Strategic Plan approved.

b. Discussion Item 2: Final Budget Revisions
Budget revisions were presented and discussed under Action Item 1 above. No additional revisions noted.

V. Information Items
a. Principal’s Report
Principal Gomillion reported on a district CSI (Comprehensive Support and Improvement) meeting where principals presented academic status and needs. Current intervention focus includes:
•  Short-term action plans and student data analysis
•  Priority standards focus ahead of testing
•  Georgia Experience Online (GMAS practice)
•  Test prep; March Madness; small groups 
Requests made to district:
•  Substitute teachers for collaborative planning across grade levels 
•  A reading specialist to support Ms. Mitchell (new reading coach who replaced Ms. Evans when she became assistant principal)
•  Teacher tutors for every grade level in 3rd, 4th, and 5th grade, plus one for special education
Update: Two teacher tutors have been hired (one started this week, one starting the following week). These tutors will work with target students close to proficiency. Principal Gomillion expected district feedback on remaining requests by the following day.
b. Cluster Advisory Team Report
Report presented by Tauheedah Uthman. The cluster recently met and focused on how to use E-splost funds. Six priorities were ranked:
•  1. Safety and Security (top priority) - proposed walkie-talkies for all staff for quick communication
•  2. Technology - providing home Wi-Fi to students in the cluster
•  3. Transportation - additional buses for safe student transport
•  4. Facilities and Infrastructure
•  5. Nutrition
•  6. Athletics
Cluster collaboration ideas submitted to district and GO teams (awaiting feedback):
•  Quarterly virtual meetings between schools in the feeder pattern
•  Shared digital drives (e.g., Google Drive folders) for cluster-wide resource sharing
•  Cluster-wide back-to-school community event to ease transitions from rezoning/school closures
c. Committee Reports:
1. Care & Love Support Team
No updates or information from this team at this time.

2. PTA
Ms. Baja Whitehead stepped down as PTA President due to family commitments and enrollment in nursing school. She remains willing to support as a parent but cannot commit to the president role.

PTA currently needs officers, particularly a President and Treasurer. Principal Gomillion emphasized the importance of filling these positions before end of year for a strong start next year. Outreach Plan: Robocalls, Class Dojo, flyers, and teacher recommendations to recruit parents.

3. Attendance Committee
Continental Colony has the highest attendance in the cluster at 79.9% (goal is 80%).
The Attendance Committee works daily to reach students who are not attending regularly through phone calls and support strategies.

Suggestions discussed for maintaining momentum:
•  Robocalls to parents (suggested by Berkshire)
•  Class Dojo and weekly flyers sent home
•  After-school program outreach (e.g., Kids Are Special)
•  Weekly parent communications from Pierce on Thursdays
•  Teacher recommendations

VI. Announcements
1. BHM Performance
Mrs. Sanders organized an outstanding Black History Month program. Students performed African harmonizing and presented before a board meeting to a packed house. Noted the students are very talented and suggested they could perform at the district level.
2. Ramadan & Eid Recognition
The school is observing Ramadan (currently day 23 of 29-30). Ms. Allen has provided library space for students to pray daily. Teachers and students have maintained this structure well.
Once Ramadan ends, students will celebrate Eid. Tauheedah encouraged all staff to offer encouragement and support to students observing this holiday and welcomed ideas on how to celebrate Eid at school.
VII. Public Comment
No public comments.
VIII. Adjournment
Meeting adjourned at 5:19 PM.
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