M.A. Jones Elementary School
Date: March 12, 2026
Time: 4:20pm-5:08pm
Location: Zoom & YouTube

I. Call to Order: 4:20pm

II. Roll Call
	Role
	Name 
	Present or Absent

	Principal
	Teruko Dobashi
	Present

	Parent/Guardian
	Ayana Dunston
	Absent

	Parent/Guardian
	Kathryn Quintyne
	Absent

	Parent/Guardian
	Shyretha Sheats
	Present

	Instructional Staff
	Janni Buggs
	Present

	Instructional Staff
	Cole Pryor
	Present

	Instructional Staff
	Latoya Bostic
	Present

	Community Member
	Melissa Waller
	Present

	Community Member
	Raquel Hudson
	Present

	Swing Seat
	Krista Verdelotti
	Present


Quorum is met.

III. Action Items
a. Approval for Agenda
i. MOTION: Hudson
ii. SECOND: Bostic
iii. RESULTS: Motion passed
b. Approval of Previous Minutes of February 10, 2026
i. Verdelotti had 2 corrections
1. Dunston was PRESENT
2. Meeting notes say “2025” but should reflect “2026”
ii. MOTION: Hudson
iii. SECOND: Bostic
iv. RESULT: Motion passed 

IV. Key Takeaways
a. FY27 Budget approved with one modification: $21,427.20 moved from supplies to cover one non-instructional security aide position
b. Safety and Security will not fund non-instructional security aides from the $45,000 security grant
c. Great Minds Eureka Math selected as the new elementary math curriculum
d. E-SPLOST 2027 priorities identified: 1) Facilities/Infrastructure, 2) Transportation, 3) Safety and Security
e. Current enrollment at 460 students (excluding 28 pre-K students), exceeding projected 399 students
f. GO Team elections extended to March 13th; 5 parent seats and 2 staff seats filled

V. Discussion Items
a. Meeting Technical Difficulties and Start
i. Dobashi: Unable to stream due to user being blocked from livestreaming
ii. Diane Jacoby: Ensured the Zoom link was uploaded to the website for public access
1. YouTube livestreaming blocked district-wide, preventing real-time public access to meeting.
iii. Meeting proceeded without livestream but was recorded for later upload
b. FY27 Budget Finalization
i. Dobashi presented the final budget recommendation with one change from the feedback meeting.
1. Safety and Security will not pay for non-instructional security aides; moved $21,427.20 from supplies to cover one non-instructional aide
2. Starting the year with $31,316.80 in resources and supplies, still higher than the $19,950 district allocation
3. 74% of budget allocated to instruction, followed by pupil services and improvement of instructional services
a. Verdelotti: Expressed concern about reduced supply budget affecting items like Rima paper and laminating film
i. Dobashi: Confident there will be no deficit; already planning with staff for beginning-of-year supplies; reserves expected to return when enrollment exceeds 399 students
b. Hudson: Requested comparison of supply line item spending from last year
i. Dobashi: Will provide that information at next GO Team meeting
ii. MOTION: Bostic
iii. SECOND: Hudson
iv. RESULT: Motion passed 
c. School Data Profile and Attendance
i. Dobashi shared enrollment and attendance data updates.
1. Current enrollment at 460 students (excluding 28 pre-K students), above 430 total
2. SY2025-2026 take rate higher than last year; ADA attendance up 0.8 points; CCRPI attendance also improved
3. Kindergarten and fourth grade are concern areas for attendance
4. Mondays and Fridays (except February 27th end-of-month celebration) are hot spot days for absences
5. Implementing initiatives to improve attendance on days surrounding breaks
6. Attendance showing improvement but continued focus needed on kindergarten and fourth grade
7. Initiatives planned to address Monday/Friday attendance issues
d. MAJ Educator Profile Development
i. Staff collaborated to define core values and requirements for Magnus Jones educators.
ii. Dobashi: Staff worked together to identify qualities of MAJ educators during staff meeting
1. Used Notebook LM to create graphic from anchor chart data
2. Internal qualities include: driven by passion and grit, committed to growth, culturally responsive and nurturing
3. Instructional practices include: intentional and data-driven, strong classroom management, STEAM-centered innovation and preparation
4. Requirements include minimum 5 years teaching experience, strong data/lesson preparation, adaptable, humble, and "love the chickens"
a. Bostic: Praised the presentation as perfect and very presentable
b. Verdelotti: Agreed on importance of 5 years experience and adaptability, noting teachers need to be established but flexible for MAJ demographics
c. Dobashi: Emphasized importance of "holding the mirror up before the magnifying glass" - staff must reflect on meeting these standards themselves
iii. Dobashi: MAJ Educator profile will be used during transfer fair window and for candidate screening
1. Profile emphasizes student-first approach and relentless dedication to excellence
e. Elementary Math Curriculum Selection
i. Dobashi: Two options were HMH Into Math and Great Minds Eureka Math
1. Schools could visit local locations and the hub to review curricula
2. M. Agnes Jones selected Great Minds Eureka Math.
3. Great Minds Eureka includes all manipulatives and focuses on conceptual understanding rather than rote practice
4. District used this curriculum pre-COVID (as Engage New York) with good results
5. Plans to share resources before summer; encouraging summer school staff to use curriculum
a. Currently using resources with third grade group twice weekly to gain familiarity
f. E-SPLOST 2027 Priorities and CAT Meeting Report
i. Dobashi: E-SPLOST is a penny sales tax for capital planning and projects in areas where APS schools are located
1. Timeline includes community engagement February-May 2026, Board presentation March-April 2026, vote November 3, 2026, collections start July 1, 2027 if passed
ii. Hudson: Confirmed E-SPLOST periods last 5 years; 2022 E-SPLOST exceeded $650.8 million goal
1. Funds can only be used for construction, renovation, furnishings, computers, and buses
iii. Dobashi: CAT meeting had approximately 5-6 attendees including cluster reps from each school; Dobashi was only principal present.  Washington Cluster initially prioritized: #1 Transportation, #2 Safety and Security, #3 Facilities
1. Bostic: Supported transportation as #1 priority for tutorial program participation
2. Pryor: Agreed transportation is #1 for student safety and time efficiency; safety and security #2 due to developing world concerns; noted MAJ is well-equipped with technology, so facilities/infrastructure should be #3 for building maintenance
3. Verdelotti: Advocated for facilities as #1 priority citing pressure washing, parking lot striping, wall cracks, soap dispensers, and general maintenance needs
4. Buggs: Agreed with infrastructure as top priority; detailed Learning Commons climate issues, moisture problems, structural door issues allowing insects, and mildew affecting books
a. Dobashi: Confirmed HVAC and Learning Commons repairs scheduled for summer 2026 under current E-SPLOST
iv. Buggs: Inquired about security fencing around playground similar to Deerwood Academy
1. Dobashi: Explained playground is community play yard (no use 7 AM-3 PM during school hours); back gate cannot be locked per safety/security due to evacuation concerns
2. Bostic: Suggested fence near soccer field would be beneficial as balls go into road
3. Verdelotti: Proposed signage for "no through traffic during school hours" as deterrent and visual cones
4. Buggs: Raised security concerns for outdoor events like Field Day; suggested color-coded armbands for volunteers
v. Verdelotti: Asked if regular painting (every 2-3 years) could be included under facilities
1. Dobashi: Confirmed painting would fall under facilities/infrastructure
vi. Final E-SPLOST 2027 priorities for M. Agnes Jones: #1 Facilities/Infrastructure, #2 Transportation, #3 Safety and Security
1. Physical changes desired by 2032: proper ventilation, no mildew, bulletproof windows/doors, additional bus fleets, soccer field fencing
2. Dobashi will follow up with Safety and Security about back gate concerns, playground monitoring, and signage
VI. GO Team Elections Update
a. Dobashi: Declarations extended from March 8th to March 13th (tomorrow)
i. 5 parents and 2 instructional staff members signed up
ii. Pryor's and Bugg’s to check their status with GOTeam main office to see if they can run again

VII. Upcoming Events
a. March 16, 2026: Early dismissal @ 11:15am
b. March 19, 2026: PreK, Kindergarten, and 5th graders take cap and gown pictures
c. Match 23, 2026: MAP testing begins this week
d. April 2, 2026: Rams Bounce Bash scheduled for students with perfect March attendance and MAP growth.
e. April 3, 2026: FINAL publishing party @ 12noon
f. April 3, 2026: End of Month celebration @ 1PM
g. May 2026: Reserved for STEAM Expo

VIII. Adjournment
a. MOTIONED: Buggs
b. SECONDED: Hudson
c. RESULT: Motion passed

ADJOURNMENT at 5:08PM
--------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Krista Verdelotti in collaboration with ZOOM AI
Position: Secretary
Date Approved: 

