Dunedin Highland Middle School SAC Meeting Minutes
Tuesday, January 20, 2026
Call to Order: The meeting was called to order at 6:05pm by Rita Sinn.
Attendance: Mrs. Boyd, Ms. Bernal, Rita Sinn, Tiffany Eaton, Christina Jackson, Natalie Putnam, Tracy Carter, Julie Excused: Holley French, Alicia McGhee
Approval of prior minutes: Tracy Carter moved to approve the minutes from the November meeting with no corrections.  Vanessa LaHaie seconded the motion.  Motion carried without opposition. 
Announcements (Rita):
· District Application Program is in progress
· 2/19 – Expo Night
· 2/13 and 2/16 – No school
· 2/24 – Planetarium on site
· 3/6 – SPIFF Field trip
· 3/13 – End of third quarter and start of spring break (3/16-3/2)
SAC Updates (Rita):
· New school website is up and running.  It is an adjustment to get used to the new format, but the calendar is great!
· SAC operations
· Fewer meetings is working ok, but some feeling of disconnect
· Community outreach 
· Spring event cancelled
· A disappointment, but good promotion of district event at Clearwater High
· New officers needed
· Ms. Bernal nominated Christina Jackson as chair and Natalie Putnam as secretary.  Julie Stewart seconded the motion.  
· Elections will happen at a spring meeting
SIP Focus: State of the School (Ms. Boyd)
· Mid-year data update – in good shape.  
· One point away from a B grade, which is great for this point in the year
· Math coach focused on L25 learning gains
· Attendance
· Enrollment at 934 down from 1030 last year
· 94.3% average daily attendance
· 153 students with >10% absence; 44 with >20%
· Risk ratio at 3.69 v. 2.74 in the district an 2.88 for Area 1
· Next Steps
· Individual teacher chats re: data
· 2/16 – school training resulting in 39-day plan
· Plan for L25 students
· Plan for students who are proficient but had scores decrease
· Revamp ISS intervention center to be less enjoyable to help consequences stick
· Work on Tier 3 plan for individual scholars
· Staff and student input for PBIS – currently points are awarded inconsistently
· Summary: We have a wide array of students, and we aim for student to not look so different
Open Agenda/Q&A
· Please see email from the district regarding Planning for Progress and proposed school closings and consolidations.  Expect more K8 schools in the future
· Suggested community engagement
· JWB and PCSO have paired up to provide Parent Pro-Tech for free to PCS families.  
· Provides vides and curriculum around cell phone awareness
· Provide this information to families in communications
Adjournment: Meeting was adjourned at 7:07pm.

Respectfully submitted,
Tiffany Eaton
