SGC January Agenda 
Riverwood International Charter School

Date: 2/12/2026
Time: 7:00AM
Location: Media Center
TEAMS Link (if applicable): 
SGC Members: Dr. Kindra Smith, Courtney Hayes, Elizabeth Warland, Karen Callen, Kendra Matathia, Charles Sharper, Tawanna Minter-Cummings, Meghan Dober, Josh Shuster, Alex Leff, Zian Smith 
7:00 AM Call to Order (Elizabeth Warland)
7:02 AM Action Item: Approve Agenda (Elizabeth Warland)
7:05 AM Action Item: Approve Previous Minutes (Elizabeth Warland)
· Approved Callen, Dober
7:10 AM Informational Item: Principal’s Update (Dr. Kindra Smith)
· 2027 budget overview
· 1808 projected enrollment
· 2 Kipp Academy schools closing anticipating overflow from them
· Attribute increased enrollment to flagship IB program
· Our strategic plan creates a vision for our school
· Enhanced performance for all students including but not limited to teachers (social studies, science and HPE
· Prioritize Safety: cleaning crew and campus security
· Ensure impactful programing
· Re-purchasing college counselor-Ms. Garner
· Graduation coach
· MYP coordinator paired with IB coordinator: how do we make sure IB students are prepared
· Strengthen workforce engagement:
· Administrator, front office, virtual lab

7:25 AM Informational Item: Conversation with Sandy Springs Council Member Andrew Chinsky
· Represents the geographic area where school is located
· Starting a 18month phase of city planning
· Master transportation plan
· Redo Hammond Park to create rec center/maybe pool center
· Update to comprehensive plan updated every 10 years
· Sandy Springs is 20 yrs old-what do we want the city to look like?
· Connectivity beyond the car (biking pathways)

7:50 AM Informational Items: 
	Next Steps
· Kendra Matathia to chair SGC the balance of the year
IB Update (Meghan Dober)
· Will connect with Kopkas for IB program and will give update at next meeting
Partnership Program Update
· All documents are outward facing
· Need to find more balance
· Alex inquired about club master calendar 
8:30AM Action Item: Meeting Adjournment (Elizabeth Warland)
· Approved: Dober, Matathia
Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students
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