 12SGC March Agenda 
Riverwood International Charter School
Date: 3/12/2026

Time: 7:00AM

Location: Media Center

TEAMS Link (if applicable): 

SGC Members: Dr. Kindra Smith, Courtney Hayes, Karen Callen, Kendra Matathia, Tawanna Minter-Cummings, Megan Dober, Zian Smith, Josh Schuster

7:00 AM Call to Order (Kendra Matathia)
· Approved Schuster, Hagans
7:02 AM Action Item: Approve Agenda (Kendra Matathia)
· Cummings, Hagans
7:05 AM Action Item: Approve Previous Minutes (Kendra Matathia)
· Approved Dober, Matathia
7:10 AM Information Item: Principal’s Update (Dr. Kindra Smith)
· Discussion on increased safety and staff always wearing badges
· Discussion on In Schol Academy (ISA) closing of IHS and distributing students at 3 different High Schools: Centennial, Riverwood and Roswell
· Discussed resources and how to best support these incoming students; building a school within a school
· Graduation update: date, location and time are set and everything moving in right direction
· Update on donor partnership taking on food insecurities. Food pantry and food cart accessible to all.

7:25 AM Discussion Item:  Partnership Program Next Steps
· Building community partnerships in a systematic way so that we have purpose with our asks and strategic, so we are not approaching the same volunteers 100 times.
· Next steps include: 
· Strategic review of our partners 
· Consolidation: collection of lists
· Identify gaps and ensure we look for: 
· Individuals/ Alumni, parents’ community members, 501cs, Corporations, Restaurants, City of Sandy Springs
· How are we identifying and tracking our partnerships
· Collaborating with Alex Leff database
· Create discipline on how we mange contacts and relationship
· Create a web page that includes:
· how to I get involved
· what are the asks
· standardizes the process
· branding for Riverwood United
· Student ambassador
· Teacher monitoring
· Riverwood bragging opportunity, what it’s like to volunteer and why
· Discussion was had on sharing the rights to the database and giving teachers access
· Discussion was had on developing best practices for the database
· Formalizing and creating a request form for the speaker including
· Information on the class and topic request (curriculum focus)
· Contact information 
· Sharing information with the communications/social media team to promote partnerships and encourage continued engagement
7:50 AM Discussion Item: Next Steps
· Dober gave update on meeting with Kopkas
· Working on coordinating a medallion ceremony at end of April for graduating seniors
· Dober also gave update on creating resources for verticals and formalizing the process
· Monthly meetings to align on content so material is not so overwhelming for students

7:55 AM Action Item: Meeting Adjournment (Kendra Matathia)
· Approve: Dober, Callen

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students
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