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1. Before the Student Graduates (MOST IMPORTANT PART)
Indicator 14 success starts while the student is still in school.
Build Understanding Early
Students and families are more likely to respond when they know this is coming.
· Introduce Indicator 14 during:
· Transition IEP meetings
· Senior meetings
· Exit planning conferences
2. Collect GOOD Contact Information
Do this every year, but especially senior year.

Ask for:
· Student cell phone
· Personal email (not school email)
· Parent/guardian phone
· A second trusted contact (grandparent, sibling, case manager, VR counselor, etc.)
· Preferred language
Tip: Have students text the school number while in the meeting to confirm accuracy.
3. Normalize the Follow-Up
Make it feel expected, not random.
· Add a line to senior exit paperwork
· Mention it in graduation transition checklists
· Include it in senior communications
· Celebrate future plans: “We can’t wait to hear how things are going next year!”
When to Send
· Send 1 year after exit
· Best windows: late summer or early fall

Possible Contact Plan
Step 1:	Mail postcard
Step 2:	Wait 1 week
Step 3:	Call or text student
Step 4:	Email of no response
Step 5:	Try alternate contacts
Step 6: 	Try different times of the day
IMPORTANT NOTE: Definition of a “Contact Attempt” for DMS Entry
A contact attempt entered into the Data Management System (DMS) must be an individualized outreach effort in which the student or family has a direct opportunity to complete the Indicator 14 interview in an interview format (e.g., phone call, live virtual conversation, or in-person discussion).

The key requirement:
The contact method must allow for two-way communication and the immediate possibility of conducting the interview.
The following do qualify as contact attempts:
· Phone call where the interviewer attempts to speak directly with the student/family
· Live text exchange that invites immediate participation
· Scheduled or attempted virtual meeting
· In-person outreach attempt
The following do NOT qualify as contact attempts in the DMS:
· Mass emails or newsletters
· Automated messages
· Social media posts
· General announcements
· Bulk mailings sent without individualized follow-up
While these broader communication strategies are valuable parts of a district’s outreach plan, they do not meet the definition of a DMS contact attempt because they do not provide a direct, real-time opportunity for the student or family to complete the interview.
Strategies That Increase Response Rates
✔ Staff member who knows the student makes contact
✔ Text before calling
✔ Offer flexible times
✔ Offer phone OR virtual
✔ Keep interview under 10 minutes
✔ Be encouraging, not evaluative
✔ Emphasize: “This helps future students.”
Using the Indicator 14 Postcard
Schools may use the provided postcard template or create their own version. The purpose of the postcard is to reconnect with former students and families and let them know the school will be reaching out for the Indicator 14 interview.
Option 1: Use the Provided Template
1. Download this document with the postcard template.
2. Open in Word.
3. Add:
· School or district name
· Contact person
· Phone and email
· Interview timeframe (if known)
4. Print on standard 8.5″ × 11″ cardstock (pages 4 and 5, on both sides).
5. Cut along lines (template is formatted for multiple cards per sheet).
6. Mail to the student’s last known address.
Option 2: Create Your Own Postcard
· Schools may design their own postcard as long as it:
· Explains the school will contact the student for an Indicator 14 follow-up
· States this is to learn how the student is doing after high school
· Emphasizes the information helps improve school programs
· Includes school contact information
· Uses clear, family-friendly language
Important Reminder
The postcard is a connection tool, not a recorded contact attempt.
Sending a postcard:
· Helps students recognize the school name
· Increases response rates
· Reduces confusion when staff call

However, mailings alone are not entered into the DMS as contact attempts. A contact attempt must involve an opportunity to complete the interview through direct interaction (phone, live virtual, in-person.
		

	
YOU HAVE BEEN SELECTED!

You have been selected to participate in the Indicator 14 Post-School Outcomes Interview through the Colorado Department of Education.

What is Indicator 14?
It’s a short interview about what you are doing one year after leaving high school,  such as working, going to school, training, or other opportunities. Your voice matters!

What you need to Know

· A school staff member will contact you for a quick interview.
· It is friendly, confidential, and only takes a few minutes.
· Your participation helps improve support for students with IEPs after high school.

Thank you! Your story makes a difference!
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TO:______________________________________________________________________________________________________________________________________________________________________________________
FROM:______________________________________________________________________________________________________________________________________________
Enter what you want to share here
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The Individuals with Disabilities Education Act (IDEA) requires that the Colorado Department of Education (CDE) fully inform Administrative Units of Part B requirements and monitor the implementation of these requirements, with an emphasis on ensuring that all IDEA-eligible children in Colorado receive a free appropriate public education in the least restrictive environment. Pursuant to its responsibility for general supervision, the CDE provides this guidance to support Administrative Units in satisfying their obligations under the IDEA. Administrative Units are encouraged to review their policies and procedures for alignment with this guidance and make changes, as needed. This guidance is not binding and should not be construed as legal advice. For legal advice, Administrative Units should consult their legal counsel.
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