CHESTER CHARTER SCHOLARS ACADEMY
BOARD OF TRUSTEES MEETING
6:30 p.m., February 17, 2026
Date of Approval: Tuesday, March 17, 2026


Call to Order: The Board of Trustees for the Chester Charter Scholars Academy held a public Board Meeting on February 17, 2026. The meeting convened at 6:31 pm with Executive Session to follow to discuss personnel and litigation matters. Members of the Board in attendance (at the time of the call to order): President Francis Hoover, Ben Berger, Grant Gegwich, Pam Greenblatt, Marilyn Henkelman, Laura Kirkpatrick, Chris Klock, Alice Turbiville, Chanel Young. Also in attendance were Don Delson (Member Emeritus), and Head of School/CEO Akosua Watts. Absent: Bill Cumby, Zach Oberfield, Judy Owen, Judy Wertheimer.

Members of public present: Scott Carroll, President of the CCSA Foundation Board; Dave Pelton, Vice President of the CCSA Foundation Board

Approval of Minutes
· The Board reviewed and adopted the minutes of December 16, 2025, meeting of the Chester Charter Scholars Academy Board of Trustees
· Motion – Marilyn Henkelman
· Second – Ben Berger
· Ayes:	8	Nays:	0	Absent: 4

President’s Report, Frances Hoover, President

· Induction of new board member
· Ms. Hoover welcomed new board member, Laura Kirkpatrick
· Oath of office was administered
· Around the table introductions

School Report, Akosua Watts, Head of School & CEO

· Enrollment Update
· Currently 704 students enrolled, 173 of which are special education
· Losing 3-4 students in the next two weeks due to family/district moves
· No feedback indicating academic or other dissatisfaction
· Re-enrollment and Open Enrollment have begun
· Currently 123 outstanding re-enrollments, higher than usual due to some system glitches
· 236 new student applications received so far (vs 284 for the total month of February last year)
· Homecoming 2026
· Inaugural Event – The Big Payback – was successful with 38 alumni in attendance
· Breakfast and lunch provided by the CCSA Foundation
· Opportunity for high school staff to gather feedback from alumni regarding their high school experiences
· Lost Homecoming game but events were successful, including establishment of first Homecoming Court  
· PSSA Online Testing Transition
· All PSSA testing now mandated online by state
· Significant interface challenges for students and adults
· Technology-enhanced questions require new skills (drawing, manipulating objects)
· Risk of measuring technology proficiency vs content knowledge
· Staff training ongoing
· Education Committee encouraged members to review online testing interface 
· Partnerships
· Mayor’s office collaboration for Earth Day event at Sun Village (April)
· Student council attending city council and block captain meetings
· iAM Project/Philadelphia Union Foundation scholarship: $32,000/year for 4 seniors ($8,000 each over 4 years)
· Additional mentorship and support provided to scholarship students
· Chester Community Coalition partnership award received
· Recognition for mental health support collaboration
· Overview of upcoming school events calendar
· Strategic Planning Update – proposed staffing changes
· Clarification provided regarding Board’s role in these changes – CEO final decision with input from Board (no vote)
· Final recommendation to be announced at March board meeting to give all members a chance to reflect and provide feedback
· Assistant Head of School designation
· Member of existing leadership team identified; will add “& Assistant Head of School” to their current title along with additional duties
· Would attend board meetings and serve on committees
· Formal succession planning and capacity building to occur
· Additional compensation to be negotiated
· Career Exposure Program Director (new hire)
· Focus on internships, job shadowing, career exposure
· Strategic plan requires 90% of students have career experience by graduation
· Current programs (iAM Project, Chester Education Foundation) reach ~50% of students
· 11–12-month position including summer programming
· Internal and external candidates considered

· There was a brief discussion, which covered the following points:
· Concern was expressed regarding current member of leadership taking on assistant head of school duties; administration will work towards evaluating capacity and adjust accordingly if needed
· Many departments in the school are functioning as expected, providing the head of school with more capacity to focus on planning and big picture
· Health Sciences program in high school has suffered since the closure of Crozier Hospital; new Career Exposure Program Director will help to rebuild that department, as well as gain new partnerships and develop summer opportunities
· Hopefully there can be collaboration between the school and the CCSA Foundation regarding summer internship opportunities 

Committee Reports

Nom/Gov Committee, Ben Berger for Judy Owen, Committee Chair
· Board meeting calendar proposal for next year
· 9 total meetings 
· 2 designated Zoom meetings during busy periods (December and June); Zoom link to be published on school website
· 2 joint board gatherings (November and April)
· November to cover PSSA data; topic for April TBD
· New parent board member candidate
· Nikkia Walton, parent of middle and high school students
· Professional background as social worker specializing in truancy/attendance
· Met with Judy Owen, Frances Hoover and Akosua Watts

· Mr. Berger called for a motion to approve the addition of Ms. Walton to the board
· Motion – Marilyn Henkelman
· Second – Chris Klock
· Ayes:	9	Nays:	0	Absent: 4

Finance Committee, Alice Turbiville, Committee Chair
· Strong financial position with $1M+ budget variance
· Driven by special education reimbursements from district
· No longer under settlement agreement
· Cash balance grown to $14.5 million (up $1.2M since June)
· Committed fund balance: $7.8 million
· Considering capital investments or debt reduction
· Reimbursement rate uncertainty
· District may file Form 363, affecting future rates
· Planning flat rates for next year budget (no growth assumed)

· There was a brief discussion covering the following points:
· The Finance Committee has two main ideas regarding use of the surplus cash: a capital investment in the building and reorganizing the debt structure
· Facility Committee meeting in March will discuss various capital building ideas, including these two immediate needs:
· learning labs for high school programming, which could be accomplished by building out floors 2 and 3 of the recent expansion
· Additional offices and small group instruction rooms for the SPED department
· Lisa Wilson, Director of Non-Academic Operations for the school, is compiling information regarding needs of general upkeep and maintenance needed for the building
· There is a recognized need to reduce cash balances, which will make fundraising easier for CCSA Foundation

Risk Management Committee, Grant Gegwich, Committee Chair
· 6 key focus areas: government, building, people, safety/security, cybersecurity, financial
· Quarterly deep dives planned; will create shared tracking document to monitor goals
· Next focus: security assessment

Adjournment: The public meeting adjourned at p.m. 7:44
Date of Next Scheduled Public Board Meeting: March 17, 2026, at 6:30 p.m.
