School District 27J Capital Facility Fee Foundation Board of Directors
     Minutes
February 06, 2025
 
Directors Present: Randy Bauer,  Ashley Conn, Susan Noble, Trena Kloss, Jodi Bright, David Acunto, and Traci Alvarado
Directors Excused: Jan Pawlowski, Lynn Baca, Starr Trujillo
Staff Present: Jon Wagner, Tish Harris, Terry Lucero, Gregory Thompson, and Nittaya Banchongchith
(Quorum--2 Developer/Builder Directors, 2 School District Directors, and 1 Public Entity Director)

1. Call to Order and Introductions. Greg Thompson called the meeting to order at 3:06 p.m.

2.  Administrative Matters.
a. Election of Officers. David Acunto agreed to serve another year as President, Jan Pawlowski re-elected as Vice President. Susan Noble agreed to serve another year as Secretary/Treasurer. 

b. Approval of Agenda. No changes were noted by attending Directors.

Motion: Susan Noble moved to approve the Agenda; seconded by Randy Bauer; there was no discussion, and it was unanimously carried. 

c. Board Director Changes. Tracie Alvarado has replaced Tom Green as a School District Director.

d. Appointment of New Signer.  As Tom Green is no longer on the Board, there was a discussion regarding naming a new Chase Bank signers. Susan Noble volunteered to be a signer. Greg Thompson will coordinate with Chase Bank to make the changes.

e. Approval of Executive Director. Greg Thompson replaced Kerrie Monti.

Motion: Susan Noble moved to approve Greg Thompson Executive Director of Capital Facility Fee Foundation; seconded by Randy Bauer; there was no discussion, and it was unanimously carried. 

f. Approval of Minutes of November 07, 2024.

Motion: Randy Bauer moved to approve the November 07, 2024 minutes; seconded by Starr Trujillo; there was no discussion, and it was unanimously carried









g. Approval of November 2024, December 2024, and January 2025 Financial Reports. Nittaya Banchongchith reviewed the November 2024, December 2024, and January 2025 financial reports. During this time period, the Facility Fee Foundation received builder contributions totaling $281,848. Expenditures totaling $9,059.45 were paid out to the Auditors and attorney. $190,000 used to purchase a Treasury Note.


	Financial Summary

	 
	Contributions
	Expenditures
	Transfers

	Nov-24
	$121,660 
	$1,184.45 
	 

	Dec-24
	$112,700 
	$7,424 
	$190,000 

	Jan-25
	$47,488 
	$451 
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Motion: Randy Bauer moved to approve November 2024, December 2024, and January 2025 financial reports; seconded by Susan Noble; there was no discussion, and it was unanimously carried.

h. [bookmark: _Hlk54790085]January 01, 2025 Fee Recalculation Update. Greg Thompson discussed the 2025 fee recalculation effective January 1st, 2025.  Per the calculation specified in the CFFF bylaws, the fees will increase by 3.5%. For SFD/SFA/MH the new fee is calculated to be $1,014 ($34 increase). For TH/C/MF the new fee is calculated to be $580 ($20 increase).

i. Draw Request Process. Greg Thompson reviewed the draw request process. The school Board requests the Capital Facility Fee Foundation Board release funds after identifying how they will use the funds. There is likely to be a request in the April 3, 2025 meeting.


3.  Board Member and Staff Items.
a. 27J Updates 
1. 2024 October Count Enrollment Data. Greg Thompson reviewed the official October Count enrollment. 
2. 2021 Bond Projects. Greg Thompson discussed the Talon Ridge and Rocky Vista schools construction status.

b. Summary Reports. 

c. Residential Development.  Nittaya Banchongchith reviewed the building permits reports for the month of November 2024, December 2024 and January 2025.

4.   Public Comment. No public comments.
5.  Next Scheduled Meeting.  April 3rd, 2025 at 2:00 p.m.

6.  Adjourn. Greg Thompson adjourned the meeting at 4:00 pm.

