Jackson Public Schools
REQUEST FOR PROPOSAL FOR BANKING SERVICES

INTRODUCTION
A.
Purpose and Scope


Jackson Public Schools is seeking proposals from qualified banking institutions (the “Bank”) to provide various banking services, as described herein. The objective is to identify the banking institution(s) that can offer the most comprehensive services at the most competitive rates.


The proposal has been divided into the following sections:

1.
Financial Services Overview

2.
General Banking Information

3.
Depository and Collection Services

4.
Treasury Management Services

5.
Investment Services

6.
Pricing Proposal

It is the intent of Jackson Public Schools to maintain most banking services with one bank.

B.
ELIGIBLE BANKS
A proposer must be a federally or State of Michigan chartered banking institution with offices located within the City of Jackson.

C.
ACCOUNT COMPLIANCE
All accounts proposed by the banking institutions must be in compliance with Michigan Act 20 PA 1943 and Michigan Act PA 451 1976, as amended.

D.
PROPOSAL FORMAT

A proposer must follow the attached format in submitting a proposal. The proposal must be completed in its entirety. Any relevant supplemental information should be included as attachments. If a bank cannot meet a service requirement, the bank should enter “No Proposal” for that specific requirement.

E.
TIMELINE (subject to change)

RFP distributed to banks 




March 18, 2026
Questions due from banks




March 25, 2026

Answers to questions due from JPS


March 30, 2026

Proposals due from banks 




April 8, 2026
Board of Education discussion



April 28, 2026

Finance Committee discussion



May 6, 2026

Finalist Presentations





May 15, 2026

Recommendation to Board




May 26, 2026
Implementation






To be determined
F.
RESPONSE DATE
Two hard copies of your proposal must be received by Jackson Public Schools no later than 2pm, on April 8th, 2026. Proposals must be clearly marked “Banking Services Proposal.” Mail or deliver responses to:

Marcus Leon

Assistant Superintendent
Jackson Public Schools
522 Wildwood Avenue
Jackson, MI 49201

Late proposals will not be considered. Amendments to proposals will be considered only if they are received by the above deadline. A corporate official legally authorized to bind the bank must sign the proposal.

G.
QUESTIONS

Questions regarding the bid process or specific aspects of the RFP should be e-mailed to:

Marcus Leon – marcus.leon@jpsk12.org and Matt Farhat – matthew.farhat@jpsk12.org
Questions and answers will be consolidated and provided via email by March 30, 2026 to all banks on record as having received or expressed interest in the RFP.

H.
SELECTION CRITERIA
It is the intention of Jackson Public Schools to select the bank that will provide the best overall value on a long-term relationship. Accordingly, the following factors, listed in order of importance, will be considered in order to select the most qualified bank to serve our banking needs:

1.
Net overall cost comprised of four components:

-
Treasury Management service fees

-
Earnings Credit Rate

-
Investment/Sweep Yield

-
Availability schedule applied to deposited items

2.
Quality of products included in written proposal

3.
Strength of the team assigned to serve (School District)

4.
Availability and commitment to implementing new technologies

5.
Financial Strength

6.
Quality of references

7. Quality of oral presentation

8.    Location of Branches

I.
TERM OF BANKING SERVICES AGREEMENT – 3 years
J.
RIGHT TO REJECT PROPOSALS
Jackson Public Schools reserves the right to contact banks for clarification regarding their proposals, to waive any informalities or irregularities in any proposal and to reject any or all proposals.

SECTION 1 – FINANCIAL SERVICES OVERVIEW

I. PROPOSED ACCOUNT STRUCTURES / DIAGRAMS

Below is the proposed account structure for Jackson Public Schools:













· Debt Retirement Funds 36, 37 and 39 are future planned debt funds for Jackson Public Schools 2025 bond series.

· Debt Retirement Fund 35 will be retired in 2027.

· Trust and Agency fund is a potential future bank account

· The Food Service fund must sweep to the general fund daily
· General Fund balances must sweep to portfolio investment daily
II. VOLUMES & BALANCES

Below are the estimated average monthly account volumes for Jackson Public Schools:

	Item
	General/Food Service
	Accounts Payable
	

	Deposit Tickets
	35
	
	

	Cash Processing
	1000
	
	

	Checks Cleared
	
	225
	

	ACH Credits/Debits
	65
	
	


III.
SERVICES REQUESTED

In addition to the standard bank services, Jackson Public Schools is interested in the following services:

-
Internet Banking – Including balance reporting, wires, ACH transmissions, stop payments, transfers
-
Account Reconciliation / AP Check Positive Pay / ACH Positive Pay
· Check Imaging

· Purchasing Cards

· Other services as proposed by bank

SECTION 2 – GENERAL BANKING INFORMATION

I.
FINANCIAL STRENGTH

A.
SAFETY AND SOUNDNESS


Identify key measures of the bank's financial strength, (e.g. capital ratios, market capitalization, total assets).


B.
CREDIT RATINGS


Provide ratings for the bank and/or subsidiary bank from Standard & Poor's and Moody's. Include ratings for Bank Financial 


Strength, Bank Deposits and Issuer Rating.


C.
FINANCIAL STATEMENTS


Each proposer must submit with its proposal copies of their annual financial reports for the past three years.
II.
ACCOUNT SERVICING


A.
BANK CONTACTS



List names, titles, telephone and fax numbers and e-mail addresses for key bank contact personnel. Also, provide a brief 



resume for each contact.


B.
REFERENCES
Each proposer should include no more than five references of K-12 education customers who have used services similar to   those included in this request. Please provide name, address, telephone number, email address and a contact person for each reference.


C.
COMPETITIVE POSITION AND FUTURE COMMITMENT


1.
What differentiates your products/services from other providers?



2.
What new services or features does the bank plan to offer, and within what time frame?



3.
Provide any additional information, which you believe to be relevant to this RFP, and your capabilities to provide the 




services requested, e.g., product brochures, and articles in trade journals.


D.
DISASTER RECOVERY


Provide an overview of the bank’s disaster recovery plan.

E.
IMPLEMENTATION


Describe the implementation process including average lead-time and responsibility for the below services:


-
Account opening



-
Deposit ticket orders and endorsement stamps

-
Information reporting

-
ACH Direct deposit of payroll

-
Other

SECTION 3 – DEPOSITORY AND COLLECTION SERVICES

BASIC INFORMATION
Deposits are generated at multiple locations throughout the School District. Deposits are delivered to the bank cash vault for processing. We require the ability to track deposits by location.

A.
PROCESSING


1.
What is the cut-off time to ensure same-day ledger credit?


2.
Where would Jackson Public Schools deposits be processed?

B.
BANK COMPENSATION
1. How do you determine and calculate availability of deposited items?


-
Do you give immediate availability for on-us items?

-
Do you use a standard schedule? Accelerated schedule? How often is it updated?

2.
Provide your bank’s availability schedule.

3.
Can we compensate your bank for services by explicit fees, compensating balances, or a combination of the two?

4.
How are your bank’s monthly earnings credit rates calculated if applicable?

5.
Provide historical rates for the last year.

C.
RETURNED ITEMS

1.
Describe your procedure for handling non-sufficient funds checks deposited into a Jackson Public Schools account.


2.
Can return items be automatically redeposited? If so, how many times?

D.
STOP PAYMENTS

1.
Can stop payments be placed by telephone? on-line?


2.
Can the period be extended?


3.
Can you request stop payments for a range of checks? What is the limit of the range?

E.
WIRES

1.
What methods of initiation does the bank offer?


2.
What are the opening hours and the cut-off times in Eastern Standard Time for initiating wire transfers to ensure same-day 


execution?


3.
What is the cut-off time for incoming domestic wire transfers to receive same-day credit?


4.
Does the bank’s wire transfer system have the capability of warehousing instructions for future dated wire transactions?


5.
Please describe the bank’s internal control and security features related to the initiation and approval of wire transfers.

F.
VAULT SERVICES

1.
What is the cut-off time to ensure same day ledger credit?


2.
What types of bags do you allow/require?

· Do you provide these bags?



-
Do you charge for these bags?


3.
Do you offer courier service for the collection and delivery of deposits?


4.
Do you have requirements for how deposits are to be prepared, such as?

· The number of deposit slips in a bag

· The amount of coin, rolled or unrolled

· Strapped or unstrapped bills


5.
Do you mail duplicate copies of deposit slips?


6.
Can you propose an alternate solution for collecting and processing deposits from multiple locations?

SECTION 4 – TREASURY MANAGEMENT SERVICES

I.
ACCOUNT RECONCILIATION SERVICES


1.
Provide a brief description of each account reconciliation service that the bank offers. Please provide sample reports.


2.
Describe the products features including but not limited to:

a) File transmission time windows

b) File layout

c) Imaging capabilities

d) Reporting capabilities – paper vs. electronic vs. internet

e) Technical capabilities

f) System requirements
II.
POSITIVE PAY


1.
Provide a brief description of each positive pay service that the bank offers. Please provide sample reports.


2.
Describe the products features including but not limited to:

a) Data transmission methods

b) File transmission time windows

c) Notification report delivery methods

d) Notification transmission time windows/response deadlines

e) Control options – default, dollar threshold, etc.

f) Imaging capabilities

g) Technical capabilities – Internet

h) System requirements

III.
INFORMATION REPORTING SERVICES


1.
Provide a brief description of the information reporting services that the bank offers. Please provide sample reports.


2.
Describe the products features including but not limited to:

a. Applications/modules available within the service

b. Hours of access/Time windows

c. Level of detail provided for prior day and for intra day information

d. History retention

e. Export capabilities

f. Internal control options/security features

g. Imaging capabilities – checks, deposit slips, other items

h. Technical capabilities

i. Reporting – paper vs. electronic vs. internet

j. System requirements

IV.
ACH PROCESSING

Jackson Public Schools currently uses ACH processing for direct deposit of payroll, vendor payments and employee reimbursements.


1.
Describe the service delivery method (direct transmission, PC-based system, web-based) that you recommend based upon the 


information outlined for our organization.

a) Is this the same system used for Account Reconciliation Services?

b) Is this the same system used for Information Reporting?

2.
Describe the products features including but not limited to:

a) Transmission procedures

b) Transmission time windows/ACH hours of operation

c) Process for reversing/deleting files

d) Electronic reporting capabilities

e) Security features

f) System requirements

3.
Does your bank offer ACH book transfers between Jackson Public Schools accounts?

4.    Does your bank offer same day ACH services and what is the cut-off window for that service?

V.
DISBURSEMENT SERVICES

1. Describe the bank’s disbursement services (controlled disbursement, PC-based system, web-based) that you recommend based upon the information outlined for our organization.

a. Is this the same system used for Account Reconciliation Services?

b. Is this the same system used for Information Reporting?

c. Is this the same system used for ACH Processing?

2. Describe the products features including but not limited to:

a. Endpoint locations

b. Notification methods

c. Notification time windows

d. Electronic reporting capabilities

e. Funding options

f. Security features

g. System requirements

Please indicate any costs or fees associated with the services described in this section. Please provide this information in the format provided in Section 6 of the proposal.

SECTION 5 – INVESTMENT SERVICES

BASIC INFORMATION

Jackson Public Schools is permitted by law and board policy to invest surplus funds in accordance with Public Act 451 of 1976. Permitted investments include the following:

-
Bonds, notes, certificates of indebtedness, bills or other securities now or hereafter issued by the United States of America, its 
agencies and allowable instrumentalities.

-
Bonds, notes, certificates of indebtedness, bills or other securities now or hereafter issued by the State of Michigan, its agencies 
and allowable instrumentalities.

-
Certificates of deposit issued by any state or national bank or credit union organized and authorized to operate in this state, subject 
to the following limitations:


1.
The total investment in any one issuer may not exceed 1% of the issuer’s total assets.


2.
At the time of purchase, the total investment in any one issuer cannot exceed $10,000,000 or 10% of the District’s total 



portfolio.

-
Commercial paper, subject to the following limitations:


1.
The issuer must be a corporation organized in the United States.


2.
The obligations must be rated at the time of purchase within the two highest classifications by a nationally recognized credit 


rating agency.


3.
The obligation cannot have a maturity of longer than 270 days.


4.
The total investment in any one issuer may not exceed 1% of the issuer’s total assets.


5.
At the time of purchase, the total investment in any one issuer cannot exceed $10,000,000 or 20% of the District’s total 



portfolio.

-
Bankers’ acceptances issued by a bank that is a member of the Federal Deposit Insurance Corporation.

-
Public Securities Association (PSA) repurchase agreements whose underlying purchased securities consist of United States 
Treasury or agency obligations.

-
Money market mutual funds composed entirely of the above listed permitted investments

-
Investment pools, as authorized by the surplus funds investment pools act, composed entirely of the above listed permitted 

investments.

The Jackson Public Schools investment portfolio currently averages approximately $9,000,000. The bulk of our investments, other than certificates of deposit and money market fund investments, are held in safekeeping through a custodial agreement with our bank. 

1.
Which of the above investments can your bank offer to (Jackson Public Schools)?

2.
What safekeeping or custodial arrangements are available for investments purchased by (Jackson Public Schools), either from the bank or 
from another provider?

3.
What reports will you provide indicating holdings in safekeeping or custodial accounts? Please provide samples.

4.
How many customers are currently using your safekeeping or custodial services?

5.
What methods are available for settlement of investment transactions?

6.
What methods (telephone, computer, other) are available for (Jackson Public Schools) to communicate information regarding investment transactions to your bank?

7.
Does your bank offer automatic sweep of available balances into money market or other investments? Please describe. Please 
provide monthly average yields for the last twelve months on the sweep vehicle recommended in this proposal.

8.
How soon after a deposit is made to a checking account are funds swept to the investment vehicle? Describe this process in detail.

9.
For this section, please describe any products or services not specifically mentioned here, which your bank offers, and which you 
believe would be beneficial to (Jackson Public Schools).

10.
Please indicate any costs or fees associated with the services described in this section.

SECTION 6 – PRICING PROPOSAL

A separate excel pricing sheet is provided.  Please use this sheet to provide fee pricing or provide a separate pricing sheet fully detailing all fee costs.
This is a firm and irrevocable offer for ninety days.

NON-DISCRIMINATION
Upon submission of this proposal, the Financial Institution agrees that he/she will comply with the Federal Civil Rights Act of 1964 as amended; the Federal Civil Rights Act of 1991 as amended; the Americans With Disabilities Act of 1990 as amended; the Elliott-Larsen Civil Rights Act, Article 2, Act No. 453, Public Act of 1976 as amended; the Michigan Handicapper’s Civil Rights Act, Article 2, Act No. 220; Public Act of 1976 as amended, and all other applicable Federal, State, and Local laws and regulations.  Specifically, providers are required not to discriminate against any employee or applicant for employment with respect to such person’s hire, tenure, terms, conditions, or privileges of employment, or any matter directly or indirectly related to employment because of such person’s race, color, religion, national origin, ancestry, age, sex, or disability, as defined by law. Breach of this covenant may be regarded as a material breach of the contract or purchase agreement and may be processed as provided under the State of Michigan laws.

OFFICIAL SUBMITTING PROPOSAL

Name:

Title:

Phone:

Date:

Signature: 
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