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School Governance Council Meeting AGENDA
 2/11/2026 | 7:30am-8:30am |In Person  
SGC Members Maisha Otway, Principal | LaKesha Kendall, Teacher | Calea Jackson, Teacher | Paris Williams, Appointed Staff |Joy Turner, Parent |Shenna Jones, Community Member | Brittany Turner, Community Member| Rickita Gibson, Parent| Mercedes Hightower, Parent| Cassandra Smith, Appointed Staff
	Time
	Item

	Owner




7:30AM Call to Order                                                                                                                 (Chair-Kendall)
7:32AM Action Item: Approve Agenda                                                                                  (Chair-Kendall)
7:35AM Action Item: Approve January Minutes                                                                  (Chair-Kendall)
[bookmark: _Hlk210652942]7:40AM Informational Item: Superintendent Advisory Councils Updates               (Council Representative) 
7:50AM Discussion Item: Planning for Parent/Teacher SGC Elections                         (All Members )                                                                                
8:00AM Action Item: Annual Budget Approval                                                                   (Chair-Kendall)
8:10AM Informational Item: Principal’s Update                                                             (Principal-Dr.Otway)
[bookmark: _Hlk207781400]8:20AM Discussion Item: Charter Dollar Expenditures Proposal                                      (All Members)
8:25AM Action Item: Approve Charter Dollar Expenditures Proposal                              (All Members)      
8:27AM Discussion Item: Draft Next Meeting’s Agenda                                                      (All Members)
8:30AM Action Item: Meeting Adjournment                                                                        (Chair-Kendall)
Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students
Norms: Start/end on time | Call/email members when the agenda is posted |All members have their FCS email address set up for communication |Communicate with chair if absence is going to occur | Respect all members opinions  
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