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minutes
North Springs High School Governance Council

2/12/2026 | 4:30 pm | North Springs HS Media Center
SGC Members
Scott Hanson, Principal 
Elected Parents: Flor Mauricio-Santos (2025-27), Tanya Squire (2025-27), Amy Hux (Through 2026)
Elected Teachers: Nicole Motahari (2024-26), Monica Noble (2025-2027)
Appointed School Employees: Betsey Martin (2024-26), Bailey Gaver (2025-27)
Appointed Community Members: Jenn Lott (2025-27), Miriam Salpeter (2024-26)
Students: Jamie Masker and Aissatiou Diallo

IN ATTENDANCE

4:32 Call to Order (Chair)

4:33 Action Item: Approve Agenda (Chair)
Motion: Motahari
Second: Martin
Unanimous approval

4:34 Action Item: Approve Previous Minutes (Chair)
Motion: Motahari
Second: Squire
Unanimous approval

4:35 Informational Item: Superintendent Advisory Councils Updates (Council Representative)
· In person advisory council meeting took place the evening of January 28th.  NS SGC members weren’t in attendance.
· Spring Cross Council will be held on Thursday, March 19th with a focus on Strategic Planning & Celebrating Success. Nicole, Betsey and Monica plan to participate.

4:50 Discussion Item: Spring Committee Meeting Update (All Members)
· Tanya will schedule Budget Committee meeting (2/28) to review FY 2027 Budget.
· Miriam will schedule Marketing Committee meeting in the coming weeks.
[bookmark: _Hlk215749840]4:55 Informational Item: 	Principal’s Update (Principal, All Members)
COSA/Arts Magnet/ACD numbers
STEAM Transition Update
· 130 responses received with interest in ACD.
· 58 students that went through COSA process to apply for next steps at North Springs.
· In the next 2 weeks, there will be a signing day for current students going into ACD and Gwinnett Tech will be there to facilitate.
· 130 individuals logged into Dual Enrollment Virtual Meeting, a significant increase from last year.

5:30 Discussion Item: Annual Budget Discussion/Approval** (Chair)
· The Budget Committee will plan to meet and review the budget in late February.  The SGC will meet to review and approve afterward before the March 6th deadline.

5:35 Discussion Item: Charter Dollar Expenditure Update*** (Chair) 
· SGC to follow-up with superintendent on ability to apply for unused charter dollars.

· Other: Nicole communicated recent formation of the Lighthouse Committee as a more formal vehicle for teachers to provide input to the elected teachers and appointed school employees on the SGC.  
· They will be completing a survey of the teachers and plan to bring the results to the SGC that focus on instructional rigor, resource alignment and communications.  The plan is to share more details of the survey being conducted at the March SGC meeting, followed by sharing survey results in April.

6:40 Discussion Item: Planning for Parent/Teacher SGC Elections*
· The window for elections will be open to all interested parties from February 2nd through March 27, 2026.
6:42 Discussion Item: Draft Next Meeting’s Agenda (All Members)
· Budget, Advisory Council update, COSA, ACD

6:45 Action Item: Meeting Adjournment (Chair)
Motion: Salpeter
Second: Noble
Unanimous approval
	

















Meeting Schedule for ‘25-26: Second Thursday of each month 4:30 pm Media Center
9/11, 10/9, 11/13, 12/11, 1/8, 2/12, 3/12, 4/16, 5/14

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students

Notes and Reminders
*SGC Parent/Teacher Elections

The declaration period for parents and teachers interested in serving on their local SGCs will run from February 2nd to March 27th.  Click here to check how many council seats your school has open for these positions in this year’s election cycle.

**Annual Budget Approval

FY26 Budget development begins on February 2nd  and will conclude on February 20th (Elementary Schools), February 27th (Middle Schools), and March 6th (High Schools).  SGCs should schedule their February and March meetings prior to their budget closure date to ensure the council has time to discuss and approve FY26 fiscal allocations.

All Dates are Subject to Change


***Charter Dollars
 
This year, schools have received $30,000 in Charter Dollars to help meet their strategic goals through local innovative solutions. These funds should be used for non-personnel purchases such as supplies, registrations, communications, etc. When purchasing personnel, schools are advised to use other funding sources allowable for positions. If Charter Dollars are requested for personnel, the expenditure will require approval from the Zone Superintendent, SGC, and Executive Director of Governance and Strategy. Additionally, any materials purchased to support literacy instruction must align with GaDOE literacy requirements.
 
Each Charter Dollar expenditure requires an SGC vote for approval, the completion of the Charter Dollar Expenditure Form, and is subject to the same district guidelines that govern school cost center budgets. All Charter Dollars must be spent in the year they are received to support our current student population. We encourage SGCs to schedule discussions early in the year to plan for these expenditures, ensuring all purchases are made before end-of-year spending deadlines. See our Charter Dollar Matrix for examples of FCS-supported expenditures.
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