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	Scarborough Board of Education
Finance Committee
March 10, 2026
5:30 - 6:00 pm
Location: Superintendent’s Conference Room




Or Zoom Registration Link: https://scarboroughschools.zoom.us/webinar/register/WN_elYw0iYsS0Km9OhZfCxpYg

[bookmark: _gjdgxs]In attendance: 
[bookmark: _qpontxm71gw8]Absent: 
Guest: 

	Prepare by reading the agenda and any supporting documents provided



	 Time
	Objectives:
· Fiscal Management Policy updates 
· FY27 Budget development preview


	5 minutes
	Fiscal Management Policy updates
· Review new policy DB-School Budget 
· Check in to ensure we are aligned with new expectations


	20 minutes
	FY27 Budget preview
· LC/BOE workshops upcoming March 11 & 12
· Budget process calendar including all public meetings scheduled to date
· Budget Portal has been updated - Kate will add supporting documents as each step is completed
· Debrief on Pre-K program conversation so far


	5m
	Public Comment
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