CVHS SITE COUNCIL MEETING
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	Notes

	· Welcome & Introductions
· Approval of Minutes

· Adjustments to Agenda

· Public Comments

· Parent Concerns

· DAC Report

· SEDAC Report

· DELAC Report

· LGBTQ+ AC

· AADAC

· SDAC Report

· Staff Report

· Assistant Principal’s Report
-Attendance update
-ELPAC Testing
-Shoes That Fit
-Student Summit Field Trip

· Principal’s Report
-Enrollment Numbers
-SPSA Goal 1
-Testing Update (Grade Bump)

· Future Agenda Items

· Adjournment

Upcoming Meetings: 2/18, 3/18, 4/15, 5/20
	Brian Mercer, Dawn Stines, Sean MacDonald, Catherine Kanney, Roland Macasieb, Cameron White, Krista Pettersson, Jay Dodwell, 
A motion was made by Sean to approve the minutes, second by Mac.
Public none
Parents none
DAC – Krista: Mandy Pollack expressed disappointment about paras getting cut. Kinse Flame (member at large) feels it is not the school district’s job to crack down on e-bike riders. Parents should call the cops. Kids need a crackdown. Two BOE meeting reports. January 14th meeting highlighted student achievements. District technology policy updated to include AI. February 4th meeting included tips for safe driving. 
Wellness committee update: Kenny Loo said although the District lost the grant earlier than expected, there is a new initiative to bill insurance with no cost to the parents. Conejo Schools Foundation raised an additional $20,000 for yearbooks and end of year activities for McKinney Vento seniors. District is cancelling elementary camp due to low enrollment last year. Josh Carolan (union president) spoke about co-teaching and how the program has mixed results at different schools throughout the district. 
DELAC – Focusing on TK and college & career readiness programs. GATE Activities are for all students not just GATE students
LBGT held a social event for elementary & high school students. It was a very sweet event with singing together. 
SEDAC - Presentation about their students and paths after graduation. 
SDAC – Next meeting on Monday. Discussed AI and how it can enhance rather than replace learning. Acacia elementary has started a chicken project. 
  Kenny Loo shared that there are only 81 days     of school left. February 24th is the annual count of students at crossing guard stations. He stated that 83-85% of district expenses are staffing. 
Staff report – Thanks to Anthem for the Valentine’s Day cookie decorating. This is an event that the students really enjoy. Friday intervention classes are ongoing. 
Sean – hanging in on attendance percentage. In the green still. ELPAC testing on Tuesday & Thursday next week. Shoes That Fit – 100 pairs have arrived. Distribution will be during  
5ht period on Friday. 
SBAC testing is the week of March 23rd. Student Summit was held on Feb 25th
May 6th is our WASC mid-term visit. Krista & Jay will meet with team– let them know which time. Enrollment numbers are doing well. CVHS staffing numbers will stay the same for next year. We are at the bare minimum needed, and we can’t go lower in staff and provide services to students. Broke into groups and worked on actions for Goal 1. 
Next meeting Goal 2 discussions.
A motion to adjourn was made by Sean, second by Jay
Meeting adjourned at 8:55
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