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SPECIAL EDUCATION LOCAL PLAN AREA (SELPA)
COMMUNITY ADVISORY COMMITTEE


BUSINESS MEETING

Wednesday February 18, 2026
10:00 AM to 11:30 AM
Willow Adult Education Center (North Conference Room)
14101 E. Nelson Avenue, La Puente, CA 91746


Minutes

I. CALL MEETING TO ORDER (Welcome and Introductions)  

The HLPUSD SELPA Community Advisory Committee (CAC) meeting was called to order at 10:00 a.m. on Wednesday, February 18, 2026.   	         	                 

II. ROLL CALL (Establishment of Quorum)	

Quorum achieved: Yes 
62% of CAC members were present at 10:03am.

III. APPROVAL OF AGENDA
The agenda was approved.

Motion: Alan Morton
Second: Adriana Villareal-Sanchez

Intro to meeting – (District Program Specialist) Adriana Villareal-Sanchez – Advised of committee norms and reminded community of parent feedback forms available at the back of the room. 

All CAC members introduced themselves as well as representatives from the district:

Erendira Urista – Director of Special Education/SELPA
Alan Morton – Coordinator, Special Education
Lisa Moncayo – Coordinator, Special Education and Compliance
Adriana Villareal-Sanchez – District Program Specialist
Cynthia Vazquez – CAC Chairperson
Maris Pham – CAC Vice-Chairperson
Georgina Gonzalez – CAC Secretary
					  

IV. PUBLIC COMMENT							                              
a. Parent #1 – Inquired whether voting on certain topics would take place during the meeting. He stated that he was unable to locate a CAC flyer on the district website and did not see the meeting minutes or agenda posted at least 30 minutes prior to the meeting. He advised that such information should be made available shortly after each meeting occurs. He also noted that members have been requesting access to Local Plan training and have not yet received follow-up. Additionally, he stated that the meeting dates and times should be clearly communicated and effectively planned to ensure members do not step out and miss important information. 
b. Parent #2 – Welcomed new members and expressed appreciation that a quorum was present. She referenced prior discussion at the last meeting regarding injuries occurring at school and inquired about the protocols followed at the school level. Advised she’s been waiting for months now for membership confirmation but still has not received an update. Coordinator reviewed in real time and confirmed with parent she was approved.
c. Parent #1(Granted 3 min by other member) – Requested that the committee norms and CAC goals be displayed for reference and stated the importance of clarifying the committee’s authority and role. He noted that he had not received a response regarding voting protocols and expressed concern that the committee continues discussions without resolving various matters. He asked what steps are required to address the issue and encouraged collaboration between the CAC Board and the Special Education department, noting that both are identified in official listings. He later stated that parent #3 from the previous meeting has still not received a response. The member emphasized the need to establish clear goals to improve the committee’s effectiveness, indicating that there is currently no defined direction. He stated that this work should be addressed in the next school year. Additionally, he referenced a prior request from the previous month for increased presence and updates to the group and noted that no updates have been provided to date. 
d. Parent #4 (gave 3 minutes to parent #1) – Member asked how the board is informed about items placed on the agenda and requested clarification regarding the process. The member inquired about the expectations of the Chair and CAC Board as serving liaisons, stating that the process for communication and agenda development is not clearly understood. Concern was expressed that if members feel a lack of clarity and authority, it may affect confidence within the broader community.
e. Parent #5(Vice Chairperson) – Emphasized the importance of receiving support from the district. She noted that for parents, involvement is deeply personal as they seek to understand their child’s needs and success. She highlighted the need for improved communication and transparency and stated that it is important for families to feel supported. She added that, as an advisory committee, members should ensure that families do not feel isolated in the process. 
f. Parent #6(Secretary) – Congratulated both the new Superintendent and Director on their new leadership roles and noted that, given the recent leadership transitions, she would like to understand how special education will progress under the new Superintendent. She requested information on the district’s strategic priorities for special education, with particular focus on the systems that will be implemented to improve transparency and communication with families and staff. She also asked the Special Education Director, based on her experience, what immediate improvements she believes are necessary across all sites, and what accountability structures will be established to monitor compliance, caseload balance, and service delivery.
g. Parent #7 – Voiced his opinion on the importance of communication. He noted that current CAC officers have personally requested the CAC flyer be distributed and communicated by schools but expressed concern that schools may not consistently share. He stated that it is demoralizing when students instead bring home supermarket ads in their backpack. Parent emphasized the importance of united districtwide support. Advised the main goal should be for all community stakeholders to contribute to the continuous improvement of our children’s education, ensuring that they are set up for the best possible potential.
h. Parent #8 (Chairperson) – Advised that the CAC has reached out to the district Special Education team in advance, but the requested information was not available until recently. She stated that she has provided transparency in her role as Chair and has invited all members to participate; however, she noted that communication at the district staff level has been limited. She emphasized that the committee is making progress, but responses are not immediate and should not be expected within 24 hours. She reminded the committee that, although they had not previously met with her, the efforts are made in the spirit of supporting the students.
i. Parent #9 – A parent shared concerns regarding general toileting protocols at schools. She reported proper hygiene is sometimes not fully supported due to specific protocols set in place. She has requested direct communication from staff when such situations arise. Additionally, she raised concern regarding her child’s AAC (Augmentative and Alternative Communication) support and related administrative procedures. She would like to have further follow-up from the district regarding these concerns.
j. Parent #10 – Expressed concern about limited coordination with other SELPA contacts and emphasized the need for consistent follow up on IEP timelines, noting that some students have not yet been evaluated. She encouraged the district to use technology to track follow-through and suggested creating more opportunities for students with special education needs to participate in sports and other activities. 
k. Parent #11 (Parent 1 granted 3 minutes by another member) – Expressed appreciation for the district’s new Superintendents presence and collaboration. He expressed enthusiasm for working collaboratively with district leadership. He inquired about discussion items, noting that no votes are currently being taken during discussion time. He asked when CAC members will have the opportunity to vote on discussion items and emphasized the importance of including members’ recommendations for future meetings. He noted that the committee’s 21 experienced members could be better utilized to support the CAC’s goals.
l. Parent #12 – Expressed concern that discussions often do not lead to action. He stated there is a desire for the district to demonstrate the same level of dedication and passion for students as parents do. Advised that while the community takes pride in many accomplishments in general education, they would like to see the same encouragement and support extended to special education.
m. Superintendent #13– Shared that historically he has focused on inclusive practices, including relocating students who were previously marginalized to more inclusive settings. He acknowledged the challenges of moving students throughout their educational years and expressed support for a centralized model. He emphasized that full inclusion is a priority whenever feasible. Additionally, he highlighted program alignment and master schedule design as top priorities. 

V. PPROVAL OF MINUTES						                              

Approval of February 18, 2026, CAC meeting minutes were approved.
Motion: Alan Morton
Second: Georgina Gonzalez

VI. REPORTS

a. CAC Updates
i. Impact Awards
1. Special Education would like to bring back the same recognition program as last school year. Director Erendira Urista is interested in setting up separate meeting to discuss this year’s process. 
ii. Staff Professional Development (Held in January)
1. Director Erendira Urista highlighted the hard work that the special education team and teachers put in during training. They worked together to ensure substitute coverage to allow professional growth. They covered general education topics, as well as shared meaningful knowledge and experience. They also covered IEP goals, assessments, compliance, data collection, and progress monitoring.
2. In March they will be collaborating with general education teachers and focus on behavior support. 
iii. Safety Procedures Update – Alan Morton
1. Reiterated the topic of Safety is a very broad subject and advised they are currently working on speaking with and training schools to make sure they are aware of proper protocols. Advised they will start with the programs of students with the highest level of need.

b. District/SELPA Updates
i. Director Erendira Urista advised she will be setting separate meeting dates to collaborate with the members on the Local Plan that is due June 30th.
ii. Future meeting dates will be communicated by Director
iii. A special education local plan area overview will be provided in the training portion of today’s meeting at 11:30am.
c.  Agency Updates
Parents Place
· Provided hand-out with resource information on upcoming events
· www.parentsplacefrc.com
· 2/21/26 - Strength In Unity Support Group
· 2/24/26 - TASK – Navigating IEPs (Parent Training Information Center)
· 2/27/26 – Young Adult Social Group (Round Table Pizza)


VII. DISCUSSION ITEMS (VOTING ITEMS)

a. No discussion items

VIII. Adjournment
Motioned – Marisa Pham
Second – Cynthia Vazquez
Ended at 11:47PM		
		         	                 

	
Reasonable Accommodations for Individuals with Disabilities
In compliance with the Americans with Disabilities Act, should special assistance/reasonable accommodations be required for you to participate in this meeting, please contact the HLPUSD SELPA Office at (626) 933-6507 at least seventy-two (72) hours prior to this meeting. This will enable the HLPUSD SELPA to make reasonable arrangements to assure accessibility to this meeting.
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