Midterm Week Discussion Note catcher
	Take away from research review

	
Being able to discuss what you learned allows students' higher retention of the skill / content being taught. This allows them to understand their gaps in understanding throughout the learning process.  


	
Making sure reflection and review of smaller unit assessments is important for learning. However, we as educators have had a common practice of making midterms simulate that of what a comprehensive NYS Regents would look and feel like. This is the opposite of the research. So... do we prepare students for a high stakes final assessment via midterms or apply the sound research. When we as teachers are evaluated on Regents performance.


	
Learning....explaining......recalling= best way to retain


	
We wonder if a midterm is an “in between” assessment or a final assessment (regarding what the research says about explanation)


	
Taking tests closer to a final exam (within 1 week) improved performance on the final exam. Taking similar tests further away from the final exam did not show the same impact on performance.


	



	




	Identify one trend after reviewing the data and faculty survey (What evidence do we have about how students experience midterm week?)

	

Students need to experience of 2-3 hours of a large assessment. Especially 9th graders

	

Looking at the January Regents exam performance, we wonder about the current structures of supplemental.  Also, how are previous Regents exams or screenings utilized to individual develop needed instructional support?  How is student progress in supplementals communicated to all stake holders?

	
Most staff are willing to look at an alternative to a dedicated midterm week. They would also like a rating day for the exams that require group grading. 


	
Faculty responses seem to be largely based on “feelings” and “beliefs” over data and results. Many responses indicate belief that students with disabilities would not be able to be successful navigating in class exams if midterm week were removed.


	



	






	In small groups, jot one key idea discussed for each prompt:


	What do we believe the purpose of midterm week is and how does that purpose align with our current instructional goals?
	To assess student progress and have them practice test taking protocols and skills. It also allows students to reflect on their progress. 
It aligns with the Portrait of Graduate skills.


	
What parts of midterm week are most valuable, AND how might we preserve those within a regular schedule to ensure meaningful assessment?

	Students can reflect on their preparedness and set goals for the remainder of the school year. It 

-Students experience a 2-3 hours exam experience—unknown what impact this may have at IHS; we could use the “midterm assessment” as a teaching tool
-Teachers benefit from a week (or a few days) to process midyear data to close and open semester exams—could we explore a model like Buffalo schools are using whereby teachers and staff have a “no students” days—some kind of hybrid
- 

	
Who benefits the most and who might benefit from a change (ELLs, students with IEPs, high achievers, students with test anxiety, etc)?

	It depends on the change and the student. 

	How does a separate midterm week affect different groups of students differently? (Use the subgroup data to document evidence)

	Not all students are fully engaged in Midterm week...different subgroups have less work than others (ex. Seniors). 

Some students are not in school for a week (ex TSP)

	
What concerns feel most pressing about losing midterm week and what would address those concerns?


	A large number of staff have many new classes that start anew second semester that requires a large amount of prep that is utilized during mid-term week. Without midterm week that prep would add major stress to complete during 3 planning periods along with everything else during a “normal” school day.

Semesters classes cannot prepare for the upcoming semester

With all of the students pulling out for make-up Regents exams—the logistics are tricky (which rooms? How do we deliver new content with absentees)

Still need a rating day to “catch all” between semesters.  For example, grade the few Regents Exams, wrap up 1st semester classes, etc...

Semester classes and Student time used during the “less structured time” make up work to get to passing.

	
If we piloted a no-midterm week model, what indicators would tell us it’s working or not working?

	Thomas High School: Monday no school (MLK day), Tuesday school for students taking Regents only (all 11th graders took the ELA Regents, Wednesday school (students taking Regents Exams sent to different locations, Thursday school, Friday no school 9-12 (Rating Day for teachers) 

	
What would a solution look like that honors both instructional time and teachers’ need for meaningful assessment?

	Hybrid exam schedule, maybe fewer days ending with a rating day

Please preserve rating day!

Be aware of end of marking period semester classes and testing schedules, extended time and test pull outs. 




Questions:
Are we forward planning for the bigger changes that will be happening with respect to the new graduation requirements (portrait of a graduate)...Regents Exams will soon be just one possible pathway for graduation and projects will become more important part of our courses...

How can we help develop individual teacher capacity to understand the research-supported methods of assessment that allow for shorter, more direct assessments of skills. 

 o  Curricular impacts. 

 In other words, is there an 

Is there a way to provide ongoing practice of assessments while not stopping classes at the end of a semester (esp for semester classes and students at risk in courses, in general)?



Since we are contemplating such an impactful change in our schedule, could we explore other options? That is, if we flip midterm week into 3-4 instructional days, can we explore opening up some asynchronous throughout the school year? Teachers-only on campus could allow teachers the much-needed planning and grading time.




Also note: Curricular inequity between semester 1 and semester 2 courses. The number of instructional days. Semester 1 is much longer. 
Who is this week handled in other districts and do they like how its done?
