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	Meeting Topic/Type:
	Shared Decision and Cabinet Meeting

	Date:
	February 2, 2026

	Time:
	3:15pm

	Location: 
	PCR
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Learning Targets:
	· Examine whether a dedicated midterm week or uninterrupted instructional time better supports student learning, equity, and performance on high-stakes assessments.
· I can engage in discussions that are evidence-based, provide shared airtime, and support curiosity.




Agenda:
	Time
	Item

	3:15-3:20
	Warm Welcome 

	3:20-3:30
	Preparing for Discussion: 
Review the Midterm Week Model and Continued Instructional Time Model


	3:30- 4:10
	Review research, midterm week data, and faculty survey results

Engage in peer discussion


	4:10-4:15
	Reflection and closure
Identification of next steps



https://westiron.sharepoint.com/IHS/Shared%20Documents/Forms/AllItems.aspx?id=%2FIHS%2FShared%20Documents%2FPlanning%20Team%2F2025%2D2026%2FMidterm%20Week&viewid=9649f266%2Dd99e%2D4346%2D9bbc%2D969d8574b90a
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