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April 7, 2025 Executive Meeting
6:00 pm / Givens Library


1. Ms. Beecham Updates
a. Ms. Harrison: Givens social-emotional behavioral plan is taking shape. 3 tiers of support (Tier 1 is basic support for every student – trimester parties, field day, pack meetings, harambee, etc; Tier 2 is a bit more specialized for certain students – small group meetings, emphasis on skills education, access to dentist, food bank donations; Tier 3 is further individualized for certain students – expectations, math/reading/speech interventions, project plus gifted program)
i. They’d like help from the Givens community to come up with 3 words that we need students to have when they come to Givens, when they go out to the real world: perseverance, grit, loyalty, courage, respect, integrity, humility, kindness, creativity, honesty, bravery, responsible, curiosity, tolerance, empathy – maybe ask community via Gazette. Revisit in May to see what help PTO can provide.
b. 9 students working on spring dance:
i. Need to pay for snacks (pizza, cookies, etc), DJ, decorations. $545 total cost. Pizza will be sold to raise money for end of year celebration. 
ii. Mitch: already in the budget; approved
2. Trivia Night Recap
a. Raised: tickets: ~$3600 (18 tables, $25/table); sponsorships: $2750 + silent auction: $11,971; venmos and cash + at least $18,321 ($19,949) Net $18,500
i. Sign-up parties: some aren’t full; place sheets on walls during Friday spring dance
ii. Cardinals basket – we raised almost $20k. Anyone who donates $10 is entered in the raffle? Betsy will look into details (date of game, etc)
b. Short recap: 
i. What worked?
ii. What didn’t work?
c. Post Mortem 4/22 @ 6:30pm - Robust
3. Public PTO Meetings 
a. May 5 meeting is public (in order to vote on the 2025-2026 board & budget)
b. Summer Meeting: let’s plan to meet in early August (details TBD; revisit in May)
4. Fundraising 
a. Dine-Outs
i. Chicken Scratch 4/24 – Jamie sent it (Alex to send to Nicole for messaging)
b. Lava Island – May/June opening. They’ll do “school nights”. 
5. Upcoming Dates
a. 4/14: First Aid Training: 6-8pm (11 signups so far)
i. Refreshments: water – still/sparkling, cookies, cheese/crackers, fruit (apples, oranges)
ii. Communications Plan: As part of update for tomorrow and another Parent Square later in week + social
iii. Thank You gift card: $50 each to Amazon or Target
b. 4/26 Spring Service Morning, 8:30-10:30 
i. Barbery Park and Lauraine Davis Park
ii. Sponsored by Bristol PTO
c. 5/1: K And 1st Concert—can someone help with flowers/pepsi?
i. Alex can do this.
d. 5/2: Galaxy Day (incoming Kindergarteners)
i. 9-10am and 1-2pm
ii. Volunteers: Maria, Stephanie and Betsy will sit at tables
iii. Room-parent handouts
iv. Sign-up sheets to get involved
v. Cinch bookbags arrived
vi. Try to have summer play date and Facebook page set up beforehand (who is the point person on this?)
e. w/o 5/5: Teacher Appreciation week
i. Hannah, Nicole, Audrey, Betsy
ii. Monday:
iii. Tuesday:
iv. Wednesday:
v. Thursday: Coffee Truck, 10-12p
vi. Friday: breakfast? (this day is early dismissal) 
vii. Ms. B will do a lunch one day
f. 5/9: Family picnic
g. 5/16: Field Day (Staff vs. kids kickball game) – popsicles/ice cream to be donated by PTO (revisit in May to confirm who’s taking this on) 
h. 5/19: volunteer appreciation day (at Harambee, breakfast)
i. 5/21: MAP Bash – use the $1k that was budgeted for end of year party to instead purchase a game (huge Tetris game, huge Connect 4) – Ms. B will do this. 
j. 5/22: Day of Play and trimester parties
k. End of year celebration–where does PTO want to help out (vs. having a separate PTO-sponsored party)
i. Ice truck, bounce house, dunk tank?
6. Finances (Mitch/Natasha)
a. Monthly budget update: expenses vs. income 
i. Some expenses coming up: art festival (Ms Peeples will let Mitch know amount), some field trips coming up. 
b. 2025-26 budget
i. We need to create a budget before we vote on it. 
ii. One freebie line item? $2500 emergency fund
iii. We’ve exceeded our fundraising goals by $8200 and we’re under on line items. 
iv. Change “Chess Club” to “Club Support” 
v. Bump up welcome back teachers/gifts budget 
vi. Mitch will send draft budget to PTO for review ahead of May meeting.
c. 501(c)(3)
7. Room Parents (Audrey/Megan)
a. Nicole/Alex to do birthday treats for the month of April (week of 4/14)
8. Larger Initiative Committee
a. Kickoff Meeting Wednesday, 4/23 @ 6:30pm (will be rescheduled)
9. Jayvn Solomon Mural
a. 5th Graders working on
b. Public unveiling to be scheduled
c. Penny wars to help fund? Painting with a Twist? (something Ms. Cook could facilitate – fundraiser to help cover some of these costs)
d. Awaiting grant information 
10. Cardinals Tickets–Sept 21, 1pm
a. Going on sale soon!
11.  Open Items
a. Upcoming Meetings
i. 5/5 PUBLIC meeting Givens LIbrary
b. Kindergarten Sign–Need to approve costs
i. 24x18 Yard Signs, Digital 4 color
ii. Color Printing on Both sides
1. 100 Qty $610. + $115. metal stakes
a. approved
2. 75 Qty $500. + 80. metal stakes
iii. Color on One side
1. 100 Qty $475. + $115. metal stakes
2. 75 Qty $425. + $80. metal stakes
c. Teacher Grants
i. Email to teachers ready to go – no email needed; decided this is a duplicate effort
ii. Parameters on what the teachers can request?
iii. Mitch: we have a budget line $2k for staff requests, which we can donate to Ms. B’s wish list
d. End of Year Survey (Betsy: see below; Nicole added a few more questions. ;) 
i. What do you want to know from families?
1. Communication preferences – what grabs your attention??
2. Clubs – what would you like to see offered for students?
3. Feedback on events
a. Which community events did you attend? Feedback to share?
b. Which fundraisers did you participate in? Feedback to share?
4. Would you like to learn more about volunteering for the PTO in the 25-26 school year? If so, please let us know what would be of interest (room parent, help at an event like back-to-school bash, coordinate staff/teacher birthday treats, etc.).
5. Any ideas for additional community events or fundraisers?
e. Spirit Wear for Back to School Bash
i. Collect a small inventory of items to have on hand to sell at B2SB (let’s revisit this at the May meeting; we didn’t designate a point person)
f. PTO Board 2025-2026
i. Roles for 2024-2025
ii. Positions may be changing (VP split up into 3 types). Would need to change bylaws and approve those (via email) before next meeting in order to fill positions in May. 
1. Senior President: Betsy Hedrick
2. Junior President: Hanna Hutkins
3. Senior VP: Audrey Nemeth
4. Junior VP: Megan Martin
5. Senior Treasurer: Mitch Lorenz
6. Junior Treasurer: Natasha Garcia
7. Senior Secretary: Alex Guffey
8. Junior Secretary: Nicole Tache 
9. Senior Equity Officer: Brooke Pate
10. Junior Equity Officer: Cloris King (open)
11. Principal: Malissa Beecham
iii. April: Plan to publish board 4/28
iv. May 5: vote on the board
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