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October 8, 2024 Executive Meeting
6:00 pm / Robust


1. September Minutes
a. Review and approve
i. Board approved. Nicole posted to Drive. 
2. Read-A-Thon update
a. Flyers
i. Nicole to follow up with Brooke - last round of edits incorporated?
b. Website
i. Mitch will make updates once we know Novel Neighbor details, spirit store details, etc. 
c. Spirit Wear
i. Jamie will get link to store by end of week and send to group so we can print fliers for backpack mail next week. 
ii. Shirt price is $12 retail. PJ pants are $34 retail. Hoodies are $25-$30. Mark everything up $5. 
1. Everything offered in kids and adult sizes. 
2. PTO can cover cost of samples.
3. Jamie can ask if there are promo codes (possibly for teachers?)
iii. Need table in hallway on 10/16 with samples – doesn’t need to be manned by anyone. Label shirts as samples and have a flier. Betsy will email Ms. Beecham. 
d. Novel Neighbor
i. Jamie reached out and will follow up again tomorrow.
e. Bounce House
i. Brooke handling this.
f. Communication plan
i. Fliers in backpack mail 10/15 or 10/16 latest. Audrey gave Brooke orange paper so Brooke can print at Givens.
ii. Alex will send PTO Update via Parent Square to Ms. Beecham late this week to announce the details. (Also include info about 11/13 public PTO meeting.) 
iii. We’ll do Parent Square update on 10/16 launch day, before Novel Neighbor starts, and once on 10/29 toward end.
3. Public PTO Meeting 
a. Wednesday, 11/13 – Betsy reserved Givens Library (Betsy to confirm time)
i. Agenda Items
1. Ms. Beecham report card, title I stuff
2. Volunteer opportunities
3. Trivia committee
4. PTO budget state/where funds go
5. If your employer would like to donate…
6. Request ideas for fundraising
ii. Kids activities
1. Draw your dream playground
2. Some PTO parents can bring sticker books, books, etc. 
iii. Beverages/refreshments
1. Hannah volunteered to handle this. 
iv. Communications re: meeting
b. Spring Meeting – target March (avoid spring break, week of 3/21)
i. Presenters/Topics
1. Family Tech Talk (PTO Today)
a. These are virtual meetings: safer internet today (Feb. 11 or March 19)
b. Send this info in future PTO Update so people can watch on their own. 
2. First aid training
3. Wait till 8 pledge?
4. Future Fundraising Options
a. Feb. 6: Grapevine event
i. Audrey wants to pay/settle before we send save-the-date for early bird pricing. 
b. Dine-Outs
i. Jamie has contacted Parkmoor several times (Laura Burns). Jamie will reach out to someone else (gm@parkmoor). 
ii. Could do Hi-Pointe again. Hannah will look into it (maybe this is an online form).
iii. Cyrano’s – Jamie will reach out. 
iv. Chipotle – 501c3 number is on OneDrive; Hannah will reach out. 
v. Hannah will reach out to Slyvee D’s ice cream.
vi. What cadence do we want? Maybe every 6 weeks. 
c. Progressive dinner
i. Still a potential option. Possibly in early May.
ii. People host – they donate. Guests pay (Bristol charges ~$40-$50, 20-40 ppl). Jamie can talk to the people at Bristol who do this.
d. Shopping event at Never Enough and Story Seven, (either 10% or 15% of sales go back to Givens; most shopping events raise $200-$400) 
i. The Little: Wed., 12/4, 5-7pm. 15% proceeds back to Givens. Hannah will make flier we can distribute.
e. Domino’s pizza cards ($20 for pizza card and you get BOGO large pizzas)
f. Raise Right – Betsy reached out
i. Awaiting access (switching access to Betsy)
ii. Gift card and online shopping, % goes back to Givens
g. City2
i. Springtime fundraiser.
ii. Ms. Perkins organized it last year. 
iii. Follow up w/ Ms. Beecham next month. Does Ms. Perkins want to do this again?
5. Upcoming Dates
a. 10/22-25: Closet cleanout
i. Betsy waiting to hear from custodian about which day will work best.
b. 10/21: 6pm Trivia committee meeting
c. 10/25: Day of Play and trimester parties
d. 11/13: Public PTO Meeting
e. 11/21: Fall conference teacher dinner (Audrey)
f. 12/2: December exec PTO meeting
g. 1/2: Welcome back teacher breakfast
i. Need a lead – Natasha can do it.
ii. Determine what we will do
1. Chris’s Pancakes? Donuts? Panera?
2. Gift cards to teachers/staff?? Natasha confirmed we have $4500 for staff gifts. We have $3800 left. Do it through Raise Right (then we get $$ back). $50 per person but there’s also a ~$2.50 surcharge. Assume 60 gift cards. 
3. Value gift cards at $25 (all Target? 2.5% back from Raise Right), give out at breakfast. Card, add to Amazon Wish List anything you need for your classroom or function at Givens. 
4. Natasha will get the cards. Agreed to reduce to $25 gift cards.
h. 1/23: STEM Night
i. Lead
ii. Ideas for table
1. Keep on radar. 
i. 2/6: Grapevine Wine and Spirits Fundraising event
j. 2/13: Day of Play and trimester parties
k. 2/21: Winter Dance
l. April: Trivia night (committee: Maria, Sarah P., Betsy, Hannah, Audrey)
m. w/o 5/5: Teacher Appreciation week (Betsy)
n. 5/22: Day of Play and trimester parties
o. End of year celebration 
6. Finances (Mitch/Natasha)
a. They’re considering trialing a software ($120 per year). Gets us access to bookkeeping software service. Will cut down on manual transactions. For ex., Trivia Night.
i. Board approved purchase of software for trial. 
ii. Mitch will provide access code.
b. 501(c)(3) status
i. If we ever start to bring in more than $50k per year, or IRS starts to pay more attention, maybe we need to address this. Sounds like an arduous process. 
ii. Will take care of it in Spring.
c. Monthly budget update (moving forward)
d. Artist Mural Funding
i. Grants status (Ditto and WGSD Foundation)
1. The WG Foundation is accepting preliminary proposals until 10/13 (Betsy just submitted the preliminary information). They will be in touch if we make it to the next round of proposals. If we do make it to the next phase, final proposals are due 11/27 with the grant being awarded in March 2025. 
2. The Ditto grant starts accepting applications on 10/15 for the 24-25 school year. That particular grant deadline is 4/1/25 and isn't awarded until May 2025.
3. Betsy will ask Ms. Beecham and Ms. Cook if they’ve made any progress on finding out more details. 
4. Maybe we organize penny wars to help (that raised $600). 
7. Room Parents (Audrey/Megan)
a. Update
i. A 4th grade class still has 2 openings; things are looking pretty good.
8. Volunteer Needs
a. Marquee monthly updates
i. Need November – Nicole added name to Gdrive.
b. Monthly birthday treats
i. Need November and December – Alex will include in PTO Update on Parent Square
9. Equity Updates
a. Monthly meeting updates – nothing to report
10. Larger Initiatives
a. Playground – nothing to report
b. Courtyard – clean up, pull weeds, plant flowers – coordinate for Make a Difference Day. 
c. Jayvn Solomon Mural
11. Open Items
a. Meetings
i. How do we want to handle public and exec November meetings?
1. 11/4: Exec Meeting, Givens Library
2. 11/13: Public Meeting, Givens Library
ii. Do we need a December meeting? Yes. Maybe Robust again. 
b. Kindergarten Sign
i. Old Design vs. New (in the works) – Betsy working on it. 
c. Teacher Lounge restock (via Amazon)
i. Everything purchased for the first round
ii. Betsy will email again around conferences
d. Wait Until 8 initiative
i. Jamie will try to get a contact. 
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