SBDM Monthly Meeting
Date: 1/23/2026
Location: Library/Media Center


Attendees: Bryne Jacobs, Hannah Reitz, Lance Patton Nakaiya Mayberry, Raven Piercey, and 
Ruth Willoughby

Absent: None

I. Approval of Agenda and Minutes from 12/17/2025

The meeting commenced at 4:36 PM. Mr. Jacobs introduced the agenda to the committee, following the review of the agenda. Mrs. Willoughby proposed the acceptance of the agenda, which was seconded by Mrs. Reitz. The proposal was unanimously approved.

Mrs. Willoughby then moved to approve the minutes, Dr. Piercey provided a second. The minutes were approved unanimously. 

II. Public Comment 
No public comment.

III. School Update

Good News Report:

➤Mr. Patton Updated Council regarding the good News Report for the month of January

IV. CSIP Update 
Presenter: Mrs.Tighe

Mrs. Tighe provided the Council with a Comprehensive School Improvement Plan (CSIP) update following the winter administration of the MAP and iReady diagnostics. She presented a "One-Pager" summary outlining how the proposed CSIP refines the previous plan to tighten focus and accelerate results based on 2025-26 implementation lessons.
· Instructional Drivers: The updated plan reduces "initiative overload" by centering on four specific instructional drivers: Writing Revolution routines, High-quality task rigor (DOK 2+), Academic talk & language objectives, and Common formative assessment cycles.
· Winter Data Trends: * Math: The Council reviewed Winter 25-26 data showing growth in the 56th percentile and achievement in the 33rd–36th percentile.
· Reading: Winter data showed significant gains, with growth reaching the 68th percentile and achievement landing between the 38th–51st percentile.
· KSA Projections: Based on iReady diagnostics, projected proficiency targets for Math and Reading are being adjusted upward due to these significant gains.
· Subgroup Accountability: The Council discussed the ATSI Addendum, which expands the use of subgroup dashboards (MAP, ACCESS, CUAs) and equity walkthroughs to ensure progress for African-American students, English Learners, and students with disabilities.
· Resource Alignment: Mrs. Tighe explained that resource decisions—including staffing and scheduling—are now tied directly to data through zero-based budgeting and instructional-time audits to target documented inequities.
· Next Steps for Monitoring: The Council will receive regular evidence of progress through novice-band movement tracking, walkthrough fidelity data regarding writing and rigor, and climate indicators such as PBIS and attendance

V. Budget and Staffing Update
	
2026-2027 Budget and Staffing timelines were shared and reviewed. Mr. Jacobs will receive projected enrolments, and initial allocations in the next month. Committees will work to have budget and staffing recommendations to Council by MId March, and prior to our school’s exit meeting. 

VI. Closing 
Mrs. Reitz asked for a motion to adjourn the meeting, Mr. Jacobs motioned to adjourn, and the motion received unanimous support.


