SGC March Agenda 
Riverwood International Charter School
Date: 3/12/2026

Time: 7:00AM

Location: Media Center

TEAMS Link (if applicable): 

SGC Members: Dr. Kindra Smith, Courtney Hayes, Karen Callen, Kendra Matathia, Tawanna Minter-Cummings, Megan Dober, Zian Smith 

7:00 AM Call to Order (Kendra Matathia)

7:02 AM Action Item: Approve Agenda (Kendra Matathia)

7:05 AM Action Item: Approve Previous Minutes (Kendra Matathia)

7:10 AM Information Item: Principal’s Update (Dr. Kindra Smith)

7:25 AM Discussion Item:  Partnership Program Next Steps
· Building community partnerships in a systematic way so that we have purpose with our asks and strategic, so we are not approaching the same volunteers 100 times.
· Next steps include: 
· Strategic review of our partners 
· Consolidation: collection of lists
· Identify gaps and ensure we look for: 
· Individuals/ Alumni, parents’ community members, 501cs, Corporations, Restaurants, City of Sandy Springs
· How are we identifying and tracking our partnerships
· Collaborating with Alex Leff database
· Create discipline on how we mange contacts and relationship
· Create a web page that includes:
· how to I get involved
· what are the asks
· standardizes the process
· branding for Riverwood United
· Student ambassador
· Teacher monitoring
· Riverwood bragging opportunity, what it’s like to volunteer and why
7:50 AM Discussion Item: Next Steps

7:55 AM Action Item: Meeting Adjournment (Kendra Matathia)

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students



2

