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Agenda: KMS Site Council Meeting  
March 3, 2026 | 3:30pm-4:30pm | Conference Room 
Norms: Start and End on Time, Assume Positive Intent, Ask Questions, Engage Fully, and Technology on Task  


	
	Item
	Time
	Action Items
	Notes

	Welcome
	3:30 
	Welcome and School Updates 
	Site Council Members Present: 
Mr. Maxwell, Jenn, Danielle, Jason, Konrad, Becky, Meghann, Wilmot, Bowen, Hall, Ryan, Becky H.


	International Festival 
	3:40
	Review Project Plan: Performances, Booths, Food, Promotions
Schedule of Events, Promotional Materials, 
	Schedule of Events
ASU Rock Band 
· will open
· 30 minute set
· Free
· Few extra minutes as a thanks for their time
ROTC and Civil Air Patrol are both yes’s
Mayor’s Remarks
· Need to reach out to Mayor’s office and confirm 5:30, 10 minutes later than originally scheduled - Danielle Ulm will reach out
· Confirmed - Corey Woods, Doreen and Nicky
Fashion Show 6:05 OK
· 30 kids this year
· Will take full timing this year because they have 3x as many kids over last year
· Black Pink - song, Meghann will send to Maxwell and Bowen for approval
Talent Acts
· All acts have been confirmed
· Wilmot will continue reaching out weekly leading up to IF to make sure acts are ready
Bollywood Dancers - 7:05
Addy Kelly - Stage Director
· Has confirmed with Maxwell
· Maxwell will include Addy in emails moving forward
Sound and Lighting
· Sound sets up in the morning
· Lighting sets up later in the day
· Becky will call sound/light co. for a walkthrough, maybe 3/23
MC
· Bowen has confirmed Rhys MC
· Maxwell will share script with Bowen (last year’s)
· Piano will be from Contreras
· Meghann will confirm piano use with Contreras
Notes from Paul
· Paid the sound/lights bill
· Checked with our raffle tsarina Amber, who tells me she has "an awful lot" of stuff for the raffle table. We will be bagging and tagging all that over Spring Break.
· Up to about 4k in sponsorships, including Sister Cities at the top-tier ($1k) level. Thank you Beth for setting that up for us!
· Still would like another 2k in sponsorships. I've attached our flyer. If you know local business owners or other groups that might be interested in sponsorship, please pass this along!
· And finally, I'll be collecting money and logos from sponsors over spring break. Our deadline to sign up is March 20. I'm submitting art for the big banner March 28, so whatever assets Kelli has developed for event identity I'll take before then!
· Valerie got my message to the school clubs about their $100 budgets for IF tables and how to make use of that. Hopefully they've been told! We're excited to see what the clubs cook up this year.
Booths
· Wilmot has a spreadsheet of KMS clubs interested
· Wilmot has also confirmed a number of community booths as well.
· Now that booths have been confirmed, Meghann will work with Wilmot to create a map 
Marketing
· Bowen has materials in progress
· PTO will cover printing costs
· Kelli will get a quote regular printing
· Kelli will get a quote for large format printing
· PTO will follow up with Ranger: Jazzy for night
Stipend
· Ryan wondered about a stipend for teachers that are required to be there
· Maxwell will look into 301 money potentially for this
Food
· Meghann and Konrad have a Google Form for food trucks to confirm their needs
· They will share the spreadsheet with Maxwell
· Bowen will get with Konrad to get names on program
Balloon Art
· Option 1: Statement piece, between pillars at Ramada, $200ish
· Option 2: Scorpion anchored to KMS photo backdrop, can possibly be saved and reused at the 8th grade dance $80-$100
Decor Lights
· Jason needs to know
· How many light strands
· How many extension cords
· Bowen can coordinate with Meghann to have students inventory and test the lights in the PTO closet
· We will put together a spreadsheet of lights that work
· Jason will make a plan for how to allocate
· Becky will help put them up, with Jason’s direction
· PTO Closet has bins of lights
· G-H Railing, across the walkway
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