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Agenda: KMS Site Council Meeting  
February 9, 2026 | 3:30pm-4:30pm | Conference Room 
Norms: Start and End on Time, Assume Positive Intent, Ask Questions, Engage Fully, and Technology on Task  


	
	Item
	Time
	Action Items
	Notes

	Welcome
	3:30 
	Welcome and Budget Update
	Site Council Members Present: Danielle Ulm, Becky Ashworth, Kelli Bowen, Val Wilmot, Meghann Powell, Becky Huffaker, Selena Ryan, Sharon Hall, DeeDee Watson, Nicole Konrad, Scott Maxwell, Jenn Couglin

· Budget will have more specifics at next meeting
· Wrestling state $$$ was approved
· Mr. Maxwell is checking with clubs to make sure they are meeting


	Tax Credit Promotion
	3:40
	Tax credit flier 
Tax credit messages sent
Next Steps?
	
· Banner is UP
· Thinking about passing out handouts on Friday to car rider line
· Mr. Maxwell has sent out a voicemail message to the community
· Mr. Maxwell would like to send out some “bright spot” style pictures with ongoing messaging
· Gift basket will be promoted in upcoming newsletters and pushed to later in Feb.
· We’ll do one more bigger basket for International Festival where families will be eligible to win upon donating at festival


	International Festival 
	3:55
	Review Project Plan: Food, Performances, Booths
Updates on Assignments 
	· Food NEWS: CONFIRMED
· Quickly Boba
· KJ’s Steakhouse
· Susan Wright Lemonade (Pop and Bottles)
· Lulu Sorbeto
· RanDizzle Burgers
· Nick: Soup and Baked Potato
· Spaghetti Shack - maybe, could be in competition with Clockwork, looking into a mexican option 
· Clockwork Pizza
· Island Boys 
· Puerto Rican Pete’s 
· Flippin’ Rice
· Ohana BBQ
· PHX Freeze ?
· Native American Fry Bread
· Soul Pharmacy Healthy Bowls
· Need to know ahead, 
· approximate dimensions of space needed (truck, tent, trailer)
· Do they need power from us?
· Do a 2-week check in to CONFIRM
· Flier Communication
· Current Flier Promotes Event
· Future Flier for:
· Food
· Performances

Performances
· Marcos Choirs, bringing 2 choirs
· Potential collab with KMS choir and Marcos Choir
· Mr. Maxwell is working with Civil Air Patrol through student, Bree Crusoe to get a color guard
· Ms. Ting may collab with Fashion Club on glasses modeling
· Fashion would like to go early in night for lighting and to give students time to get ready for more performances
· Talent Show: 4 acts, Mack Fredricks, Arabella singing may be a duet with sister Chanel, Claire Williams harp with mom Chinese Stringed instrument
· Chinese dragon act
· Still looking for the opening act, Mr. Maxwell has a couple of ASU acts that might be good, ASU Rock Band? Also in talks with Chandler School of Rock
· Danielle is going to reach out tomorrow morning to Yellow Bird Dancing and Deer Dancer through Guadalupe and will let Mr. Maxwell know
· Bowen has locked in Rhys Grau as MC

Booths

· Wilmot is meeting with Matt Martin on Monday to get up to speed on previous plans
· Ms. Hall is partnering with Ms. Wilmot to support 
· DV (Ms. Kang) wants to have a Mandarin booth in conjunction with KMS Mandarin program
· Ms. Ting art show will be in J113
· Tempe High IB booth
· Ms. Iben would like to connect with Tempe Public Library
· Tempe YMCA, Danielle will reach out
· KMS Clubs have a $100 budget from PTO to provide interactive experiences
· Paul is meeting on Weds. with School of Rock to see if they will sponsor and have a booth

Lights/Sound

· Ryan will provide both
· Becky and Mr. Maxwell will continue following up with Ryan
· Twinkle Lights, Kelli will reach out to Phillip Beagley, parent of a 6th grader, to coordinate exterior illumination, Clark Griswold style
· Bowen will have students make commercials in class to promote IF
· Jenn C. is working with a balloon artist to dream up a scorpion type balloon arch, 8x10 on back, probably setup outside Media Center
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