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Agenda: KMS Site Council Meeting  
January 12, 2026 | 3:30pm-4:30pm | Conference Room 
Norms: Start and End on Time, Assume Positive Intent, Ask Questions, Engage Fully, and Technology on Task  


	
	Item
	Time
	Action Items
	Notes

	Welcome
	3:30 
	Welcome and Budget Update
	Site Council Members Present: Jenn, Kelli, DeeDee, Becky, Becky, Nicole, Danielle, Selena

· We should end the year with just under $5000 based on our budgeted expenses for the 2025-2026 year.
· The group likes to keep around $5000 as their carry forward amount from year to year.


	State Wrestling Vote 
	3:35
	Discuss and vote on allocating $375 to send the wrestling team to the state tournament
	· Motion to vote to allocate (Becky)
· Second (Jenn)
· Motion Passes

	Tax Credit Promotion
	3:40
	Review tax credit flier
Review Tax Credit Calendar 
	Notes on Flier
Pull from flier
· Theatre Ensemble
· Fitness Center
Add or enhance on flier
· DC Scholarships
· Minitown Scholarship
· MIM Field Trip
· South Mountain Hike
· Design ASU Trips
Added Field Trip Ideas
· Japanese Garden
· Science Center
· Zoo
· BizTown
· Scottsdale Art Museum - Ting
· 7th Grade - San Diego
· Carchner Caverns
· Tucson Sonoran Desert Museum
Mr. Maxwell will have flier at PTO Table Jan. 21 Showcase
February Tax Blitz - During Parent Conference Week
Jenn and Becky H. will create a Valentine basket and a St. Patrick’s basket for giveaway
See notes on document for specific plans in 2026.
Becky will send a reminder to Mr. Maxwell on Feb. 2 to make sure the banner has been hung and the blitz in on.

	International Festival 
	4:00
	Vote on renting Tables
Review Project Plan: Food, Performances, Booths
Updates on Assignments 
	Tables
· PTO is taking on a stipend for Chess club, so site council is picking up the tables in return.
· $252  total cost
· Motion to approve, Danielle, second Selena, council approves
General Updates
· Danielle has reached out to mayor and council and filled out the form to request having them at IF
· Danielle has reached out to Marcos to confirm all groups working with us
· Danielle will be going to Guadalupe for work and will follow up with dancers then
· IF auditions Jan. 26, will promote around school to get acts
· Maxwell is reaching out to bollywood dancers, Japanese drumming, Golden Phoenix Lion Dancing (Gilbert High School)...working with Zhao on this one
· Mr. Maxwell will reach out to Luke Ottinger (Marcos Choir)
· Mr. Maxwell will confirm with Addy Kelly (has Bowen per. 2 if you need to borrow her) as stage manager
· Bowen will reach out to Rhys Grau to double confirm and find out his favorite restaurant for a gift card 
· Sydney Ulm is a dance teacher at MMBC, could have dance groups perform
· By next meeting we’re going to have the lineup of entertainment

Food
· KJ’s Smokehouse, confirmed
· PHX Freeze 90% on board, but checking their schedule
· Bangkok Grill (Tanjun Valenzuela, 8th grade at KMS), may just provide food for KMS, checking with friend that can do Fridays
· Quickly Boba, confirmed
· Nick, soup and baked potato bar, confirmed
· Clockwork Pizza, confirmed
· Soul Pharmacy, healthy food and drinks, confirmed
· Tammy Fry Bread, confirmed
· Lulu Sorbetto, confirmed
· Island Boys checking their schedule
· Lemonade Ladies (from Waggoner), confirmed
· Spaghetti Shack, confirmed
Taco Cart Tempe
(480) 256-0769, eatatthetacocart.com

Booths
· Ms. Wilmot has taken the baton from Mr. Martin
· Tempe Coalition, let’s confirm with them (Nicole)
· We will need a Tax Credit table this year
· If you have an idea for a booth, reach out to Ms. Wilmot

Welcome Wagon
· Greeters, maybe like what we have for showcase, cheer, band, scorpio, etc. 
Mr. Maxwell will setup a date to meet with the sound guy
DeeDee will reach out to someone about a balloon ½ arch
Paul is working on State Farm sponsorship
Bowen will get Flier to Maxwell by Weds. 1/14
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