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Agenda: KMS Site Council Meeting  
December 15, 2025 | 3:30pm-4:30pm | Conference Room 
Norms: Start and End on Time, Assume Positive Intent, Ask Questions, Engage Fully, and Technology on Task  


	
	Item
	Time
	Action Items
	Notes

	Welcome
	3:30 
	Welcome and Budget Update
	5th Annual International Festival: April 10th from 5-8pm

Site Council Members Present: Bowen, Wilmot, Ryan, Watson, Becky, Konrad, Maxwell, Danielle Ulm, Paul, Jason Sywak

	Chess Club Proposal 
	3:35
	Review proposal for Chess Club
Trade off funding with PTO?
Club Stipends for 2nd Semester 
	We will review stipends in January 26’ 
$500 will go to an outsider provider for Chess Club & PTO will pay for the Chess Club.Site Council will pay for the tables at the International Festival. 

	International Festival 
	3:45
	Review Project Plan: Food, Performances, Booths
Updates on Assignments 
	Konrad attend an outdoor event other food places exploring:  Lumpia-Egg Rolls, Hawaiian Cuisine- Island Noodles, Soup & Baked Potato Bar, Clam Chowder-Texas Chili & More, Bangkok Grill, Roxies Drive N’ Diner, Soul Farmacy- Bowls, Wraps, Cold Pressed Juice, KJS SMOKEHOUSE- (Student was at Alt  & DV started his business. 

Corona Steel Band, Corona Robo
tics  and ASU not available. 

Japanese Drumline (too much $- Maxwell will try and talk them down), Bollywood, Yaqui Dancers- all in the works.

Marcos Chamber Choir will come out for sure. 

Color Guard- need someone? Ulm will talk with Mr. Ochoa from Marcos. 

Watson will contact the military offices and the local VFW. 

Booth Liaison- Mrs. Valerie WIlmot will take this on. We want stuff to do at all the tables, informational, IB programming etc…

Last year booths were: Art, Corona Robotics, No Place for Hate, Tempe Public Library, Care 7, Native American, Tempe Sister City, Tempe Coalition

KMS Chalk Art- Mr. Langston

Other Recommendations:
Maybe look at a Balloon Arch
Greeters at the Door- NJHS, Web Leaders
Large & Quarter Flyers
QR Codes

Raffles Liaisons- Amber 
White Stallion Ranch in Tucson- Paul will reach out for possible ranch
Crawford- has a cabin in Payson
Paul working on corporate sponsorships to include Bailey Hair Salon


PTO Planning Meeting- January 8th 




Needed: 
Auditions Flyer from Bowen 
Becky- getting a quote for sound system
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