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Agenda: KMS Site Council Meeting  
October 27, 2025 | 3:30pm-4:30pm | Conference Room 
Norms: Start and End on Time, Assume Positive Intent, Ask Questions, Engage Fully, and Technology on Task  


	
	Item
	Time
	Action Items
	Notes

	Welcome
	3:30 
	Welcome and Budget Update
Assign note taker for project plan
	$21,400 Start of Year
$16,595 Spent
Leaves $4,805
Dedicate time at the next meeting for how we want to spend the remaining amount.

· Minitown - Scholarships set at $2000. Each child pays $225 to go. Amounts per student by scholarship, depends on how much the student needs. Minitown is a trip that attracts many types of kids from many different backgrounds and financial situations. Students will go in January, MLK weekend this year. Discuss for vote.  
· Motion to vote by Jason S.
· Motion passes by council vote.
· All performing arts groups will be taking a trip this spring. Fine arts tax dollars will be going to fund these trips.
· Megan’s question: Are we seeing any cuts currently to programs? 
· Mr. Maxwell is not seeing anything at this time. We will have a clearer picture in Dec. once the board makes a final decision on the long range plan.
· Share to who you can that the Bond Override needs to pass. It directly supports teachers and programs like electives.
· Future: 7th grade opportunity, maybe BizTown?
· IB Day of Service could become a signature event


	DC Trip Scholarship Update
	3:40
	DC Trip Scholarships/Trip Update
	Provided $500 to every student in good standing who requested financial aid and could pay the remainder of the balance. 59 students are still interested in attending. November 6th is the due date for the deposit.  

Nov. 6 is due date for deposit, we’ll have a better feel on more finalized numbers from there.


	International Festival 
	3:45
	Review Project Plan and Assign Specific Assignments to be Completed by the November Meeting 
	· Konrad will run point on food. Will have options for Nov. meeting
· Maxwell will reach out to Nick and Officer Pete about facilities and safety plan.
· Maxwell - Val - Booths? For meeting
· Becky will email Concert Sound Solutions tonight and will have a quote for next meeting on all rentals.
· Bowen will work on Flier
· Ulm will be in contact with Yaqui person that will be leading the group  at MDN.
· Ulm will ask Tempe council to secure Mayor Woods.
· Maybe contact Guadalupe Mayor.
· Shirts didn’t seem to be a success last year. 


	KMS Letter Grade
	4:05
	Letter grade discussion
	· State letter grades are coming on Friday, Oct. 31. KMS will be dropping to a C grade from a B.
· We were just a small percentage away from making the B grade. 0.3%
· We are appealing this grade
· We lost points on ELD population
· We’re on the right path in terms of ELA proficiencies
· Ms. Banks has taken over the ELD program
· We have the highest ELD population in the district
· We have a lot of plans in place to address
· We’re confident we’re making growth, especially in continued ELA growth
· Our proficiency rates are on target with other Kyrene schools.
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