TROUT LAKE SCHOOL BOARD
BOARD WORK SESSION

February 9, 2026
6:00 p.m. 
Library, Room 101


CALL TO ORDER
Current Board Chair Laurie Sherburne called the meeting to order at 6:00 p.m. Board members present were Tim Dearden, Kristian Rubesh, Carmen Leslie, and Brent Fetsch. Also in attendance were Dr. Jerry Lewis, Wendy Beldin, Doug Dearden, Crystal Lanz, and Kristin Schmid.

1.0 WORK SESSION: 
1.1 Personnel: Discussion followed regarding the process and next steps for securing a replacement for Dr. Jerry Lewis upon his retirement, effective June 30, 2026.

ADJOURN

Tim Dearden moved to adjourn the meeting at 7:32 p.m. Carmen Leslie seconded the motion. Motion carried.


_________________________		__________________________


_________________________		__________________________


_________________________		__________________________











