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	COMPREHENSIVE NEEDS ASSESSMENT
· Provide outcomes of the school’s data analysis by providing the top strengths and weaknesses that have been identified.  Findings should include detailed analysis of all at-risk student groups as well an examination of student, teacher, and school strengths and weaknesses.  
· Be sure to include both quantitative and qualitative data in your analyses.
· Data Analysis Guiding Questions 

	STRENGTHS - 
	WEAKNESSES

	2024-25

	STUDENT ACHIEVEMENT DATA - DIBELS, LEAP 2025, ACT, WORKKEYS, IBCS, GRAD RATE, ETC. 

	All Students

	The Assessment index for ELA increased in all grade levels.  4th grade by 5.9 points representing the highest growth amongst grade levels in ELA. 
	Second  grade showed the highest percentage of decrease of at-risk  students on DIBELS ORF from 2024 EOY of  to 2024 BOY of  

	The AI for 5th grade science improved 5.5 points from Spring 2023 to Spring 2024. 
	3rd showed the highest percentage of increase of at-risk students on DIBELS ORF from 2024 EOY of  to 2024 BOY of 80%  

	The subgroup White and Hispanic students performed higher than the African American sub group. 14.6 (index score) in ELA.   
	3rd and 4th grade showed the highest percentage of weakness with literary and informational text.

	Hispanic students performed higher than all other subgroups with an assessment index of  57.9 with the exception of  the Asian subgroup with an index of 71.4
	5th grade showed the highest percentage of weakness in writing performance and expression.

	The subgroup White and Hispanic students performed higher than the African American sub group. 14.6 (index score) in ELA.   
	The overall assessment index decreased by 3.6  points in the area of mathematics.  

	On the EOY LEAP assessment, students’ scoring weak in Major Content decreased by 2% in 3rd grade  and  6% in 4th grade.
	Mathematics index score for 3rd grade decreased by 5.5 points from 2023 to 2024.

	In 3rd grade, 6% of students scoring moderate on the performance level  scored strong in   the substrand Products & Quotients / Solve Multiplication & Division Problems on the EOY LEAP assessment
	

	In 3rd grade, 4% of students scoring moderate on the performance level scored strong in  the substrand Fractions as Numbers & Equivalence on the EOY LEAP assessment. 
	

	In 4th  grade,  there was 7%  increase of students scoring strong  on the performance level  in  the substrand Multiplicative Comparison & Place Value of the EOY LEAP assessments
	

	In 5th grade, 4% of students scoring weak on the performance level  scored moderate in  the substrand Operations with Decimals / Read, Write, Compare & Decimals on the EOY LEAP assessment
	

	In 5th grade, 2% of students scoring moderate on the performance level  scored strong in   the substrand Solve Fraction Problems on the EOY LEAP assessment
	

	At-Risk Student Groups
 (SWE and ESL data must be included as well as any other potential labeled student group)

	According to the AI, African American students scored 1.2 points higher on LEAP 2024 than performed the previous year during Spring 2023 testing.  
	3rd grade showed the highest percentage increase of unsatisfactory  SWE and EL students in Math LEAP 2025 from 2022-2024 (36% to 51%)

	EL students performed 10.4 points higher in the area of mathematics in 2024 than the previous year (2023).
	African American student demographic group has remained lower than other subgroups across all subject areas.  

	Second grade showed the highest percentage decrease of at-risk students on DIBELS NWF from 2024 EOY of 59% to 2024 BOY of  49%.
	

	3rd grade showed the highest percentage decrease of at-risk students on DIBELS NWF 49% to BOY of 59%.
	

	SCHOOL CULTURE DATA - MRA
(Discipline data must be included as well as the identified recommendations in the MRA report)

	School Climate-Staff see the worth and potential in every student and provide the support each student needs to see their unique strengths for themselves as well as to develop the skills necessary to pursue their potential. (62→76)

	Staff Voice-Staff members find their work meaningful and feel valued, respected, and supported with opportunities to use their strengths, to connect with their passions, and to grow in their role.
(75→73)

	Student Empowerment-Students believe they are provided with schoolwide and classroom opportunities that include them in decision-making and grow their leadership competence.  (74→80)

	School Belonging-Students believe that they are cared about and understood by the people in their school. (73→74)

During the 23-24 School year a total of 86 received an OSS, which is 8.9% of students receiving an OSS. 

(1st-3rd grade - 35 out of 588 students = to 5.95% and 4th -5th grade 51 out of 379 students = 13.5%)

	2025-26

	STUDENT ACHIEVEMENT DATA 

	All Students

	Strengths
	Weakness

	· Interests and Opportunities received 145 out of a possible 150 points. 
	· 49% of students schoolwide are reading at Benchmark level according to our BOY DIBELS testing.
· Grade 1 has 44% of students reading at Benchmark level according to BOY testing.
· Grade 2 has 50% of students reading at Benchmark level according to BOY testing.
· Grade 3 has 52% of students reading at Benchmark level according to BOY testing. 
· SPS score for all grade 3-5 students is 58.6 which is a decline of 1.4 points from the previous year. 
· K8 Progress index is 79.3 which is a decline of 1.7 points from the previous year. 
· K8 Assessment index is 44.7 which is a decline of 1.4 points from the previous year
· 31 Students are proficient in ELA for grades 3-5 compared to 33 students year previous year.
· 15 students are proficient in Math compared to 17 students the previous year.

	At-Risk Student Groups
 (SWE, ESL, and the lowest performing 25% in ELA and math data must be included as well as any other potential labeled student group)

	Strengths
	Weaknesses

	· Students with Exceptionalities increased their SPS from 41.2 to 41.4.
· Students with Exceptionalities increased their K8 progress index from a 72 to a 73.8.
	· Students will Exceptionalities: K8 Assessment index is 22.1 which is a 0.3 decline from the previous year.
· Economically Disadvantaged Students:  SPS is 56.1 which is down from 57.5 the previous year. 

	SCHOOL CULTURE DATA – MRA
(Discipline data must be included as well as the identified recommendations in the MRA report)

	Strengths
	Weaknesses

	· 75 was the overall score which is in the satisfactory range. 
· Supportive Staff environment increased from 71 to 77, a growth of 6 points. 
· Goal Achievement increased from 74 to 76, a growth of 2 points. 

	Empowering teachers decreased from a 78 to a 77 from the previous year.
Empowered learners decreased from 77 to 76 from the previous year.

	2026-27

	STUDENT ACHIEVEMENT DATA 

	All Students

	

	

	At-Risk Student Groups
 (SWE, ESL, and the lowest performing 25% in ELA and math data must be included as well as any other potential labeled student group)

	
	

	SCHOOL CULTURE DATA - MRA
(Discipline data must be included as well as the identified recommendations in the MRA report)

	

	





	LEADERSHIP GOAL - PRINCIPAL’S WILDLY IMPORTANT GOAL (WIG)
· Based on the above needs assessment and the Beginning-of-the-Year conference, what will be the school improvement area of focus that will impact all academic settings?
· What is the leadership goal that was established during the Beginning-of-the-Year conference?

	School Improvement Focus Area
(Examples - engaging students in thinking and problem solving, document-based questioning, or non-fiction writing across the content areas)
	Leadership Goal
(Include the one descriptor from one indicator on the Louisiana Leader rubric identified during the Beginning-of-the Year conference)

	2024-25

	We will meet the needs of all students through exhausting the curriculum and have a fluency protocol while using observational data to ensure a high-level of instruction/learning.
	Reflective Practices

Implements schoolwide activities/action steps based on feedback and data.

	Due to the consistent decline of student performance using informational text transferring into student writing in upper elementary, we will prioritize the use of informational text in all grades.
	Meeting Student Needs

Supports teachers in implementing instructional practices that meet the needs of all learners.

	Due to the overall low performance in mathematics across all grade levels, we will focus on modeling in major content standards to build conceptual understanding and develop mathematical practices for student success, emphasizing Base Ten Models in lower grades (Grades 1 and 2).
	Meeting Student Needs

Supports teachers in implementing instructional practices that meet the needs of all learners.


	2025-26

	We will increase proficiency by teacher the HQIM with fidelity across all subjects and grade levels. 

	Domain: Instructional Leadership
Indicator: Curriculum and Assessment
Descriptor: Implements systems that allow teachers to analyze formative and summative data to monitor student progress and adjust teaching and learning to meet student achievement goals.

	2026-27

	


	



	LEADERSHIP TEAM LONG-RANGE PLAN
Use the LRP template below throughout the school year to strategically plan out ILT meetings.

	

	Date of ILT
	Outcome
	Materials
	Follow-Up

	August 2, 2024
	School wide data review
	LEAP, DIBELS, ELPT data; School-wide Data Summary Reports; Data Analysis Templates
	Identify areas of strength and weakness; Plan next steps for improvement

	Aug 7, 2024
	Setting School Wide instructional goals
	SAP Template; Previous Year's Data; School Improvement Plan; Goal- Setting Framework Documentation
	Share goals with staff; Develop action plans to achieve goals

	Sep 13, 2024
	Identification of teacher support needs - Core Instructional support
	Observation Data; Student Performance Data; Needs Assessment Summaries
	Plan professional development sessions to address support needs; Assign mentors or coaches

	Oct 11, 2024
	ILT focus:  Using data to support 100% of students needs through core curriculum implementation, small group and intervention
	Student Data (Assessment Scores, Grades, Attendance); Curriculum Maps; Intervention Plans; Progress Monitoring Tools
	Monitor implementation of core curriculum; Track student progress in small group and intervention settings

	Oct 25, 2024
	Unit unpacking - backwards design
Cycle 1:  Starting with the Assessment - What do we need students to know?  What are we introducing them to? Understanding the achievement descriptors. (ongoing)
	Curriculum Documents; Standards Documents; Assessment Blueprints; Unit Planning Templates
	Provide training on backward design; Review unit plans for alignment with standards and assessments

	Nov 8, 2024
	Establishing Success Criteria 
	Assessment
student work
teacher manuals/slides
	Train teachers on developing and using success criteria in their classrooms

	Nov 25, 2024
	Evaluate success criteria
	Student Work, Success Criteria Documents, Evaluation Forms
	Review student work to determine if success criteria are effectively guiding learning; Adjust success criteria as needed

	Dec 6, 2024
	Cycle 2 -Effective  Planning - Bringing the intent of the lesson to life.  How does this show up in my lesson? 
· analyzing data
· annotating lesson plan
· practicing pieces of the lesson
	Lesson Plan Templates, Data Analysis Tools, Annotation Guides, Practice Activity Samples
	Support to teachers as they develop lesson plans

	Dec 20, 2024
	
	
	

	Jan 17, 2024
	Cycle 3 -Instruction - Cognitive student engagement (weeks) 
	Engagement Strategies, Observation Checklist
	Share best practices for student engagement; Observe classrooms to monitor student engagement levels

	Jan 31, 2024
	Lesson delivery (gradual release model)
	Gradual Release Model Handouts, Lesson Planning Templates
	Provide training on the gradual release model; Observe classrooms to monitor lesson delivery

	Feb 14, 2024
	Accountable student talk 
	Accountable Talk Protocols, Question Stems, Discussion Prompts
	Conduct training on accountable talk strategies; Monitor classroom discussions for evidence of accountable talk

	Feb 28, 2024
	Team establishes criteria to observe and measure teacher academic feedback from classroom learning walks and schedule of teachers for the team members to observe.
	Observation Rubrics, Feedback Forms, Observation Protocols
	Plan classroom observations to collect data on teacher academic feedback

	Mar 14, 2024
	Reflected on academic feedback learning walks.  Discussed strengths, and weaknesses
	Academic Learning Walks Feedback Form
	Discuss the academic walks as a school

	Mar 28, 2024
	Reflection of quarterly goals
	Completed goals
	Adjust goals as a team

	Apr 11, 2024
	
	
	

	Apr 25, 2024
	
	
	

	May 9, 2024
	
	
	

	2025-2026
	Outcome
	Materials
	Follow-up

	July 25, 2025
	Team established student and teacher learning portfolios that will be used for data tracking and accountability. 
	Portfolio examples for staff and student
Data tracker examples
	

	September 29, 2025
	Team established criteria for Student WIG/Goal trackers
Students facilitating pieces of lessons
Addressing scheduling issues
SAP Plan Goal Writing
	Student BOY Data
Teacher Portfolios
SAP Plan
	

	October
	Success Criteria Writing Checkup
	Pictures of classrooms with criteria to evaluate
	

	November
	
	
	

	December 18, 2025
	SAP Plan
January Initiatives and Goals
	SAP Plan writing
	Review MOY scores and make plan of action for the rest of the school year.

	January 
	
	
	

	February
	
	
	

	March
	
	
	

	April
	
	
	

	May
	
	
	





	





	LONG-TERM SCHOOLWIDE GOAL (LAG MEASURE) - SCHOOL’S ACADEMIC WIG
· Goals must be Specific, Measurable, Achievable, Results-focused, and Time-bound 
· Is the goal relevant? Does it align with the school needs assessment?
· Is the goal measurable? How will you progress monitor?
· Is the goal reasonable and achievable? Can it be met? Do you have a plan to meet it?
· What new learning and/or support is needed to meet the goal? 

	Schoolwide Goal
From Fall 2024 to Fall 2027, Abney Elementary School will increase the SPS from 60 to 62.3 through a focus on using student data to drive instructional decisions.

	2024 SPS
(Baseline)
	2025 SPS
	2026 SPS
	2027 SPS

	60
	58.6
	1.5
	1

	
	Met Goal?
Y       N
	Met Goal?
Y       N
	Met Goal?
Y       N




	2024-25 Components of SPS

	Assessment Index (AI)
· What is your current AI in – 
· ELA - 56.2
· Math - 38.2
· Science - 41.7
· Social Studies- 
· Overall? - 45.4

· Where are there opportunities for growth?
	Progress Index (PI)

· What is your current PI in –
· ELA? 4.4
· Math? -1.4
· Overall? 1.9

· Where are there opportunities for growth?

	
· School offers 45 or more minutes of arts instruction to students per week for the duration of the school year
·  School offers physical education to all students taught by a certified teacher

●       Where are there opportunities for growth?
· More Community Involvement with all stakeholders
· More opportunities for student clubs and interests (Robotics,  Legos,  Sports/cheer,  Library Club, Jr. Beta, etc)
·  More competitive opportunities for students to participate at the local and district level (Science Fair, Robotics, Beta etc)
· Combined opportunities, clubs, and activities with our feeder schools (Community events, in which student talents are showcased)
	

	2025-26 Components of SPS

	Achieve Index (AI)
· What is your current AI in – 
· ELA? 31.5
· Math? 14.9
· Science? 19.1
· Social Studies?
· Overall? 21.8

· Where are there opportunities for growth? All Subjects through the consistent use of the HQIM.
	Growth Index (GI)

· What is your current GI in –
· ELA? 32.1
· Math?25.8
· Lowest 25% in ELA? 66.7
· Lowest 25% in Math? 39.8
· ELL population? 36.8
· Overall? 40.2

· Where are there opportunities for growth? ELL population and Math; Teachers are inconsistently teaching the HQIM.  Teachers are skipping through the curriculum and not sticking to the integrity of it. 

	2026-27 Components of SPS

	Achieve Index (AI)
· What is your current AI in – 
· ELA?
· Math?
· Science?
· Social Studies?
· Overall? 

· Where are there opportunities for growth?
	Growth Index (GI)

· What is your current GI in –
· ELA?
· Math?
· Lowest 25% in ELA?
· Lowest 25% in Math?
· ELL population?
· Overall?

· Where are there opportunities for growth?

	Thrive Index (TI) (High Schools ONLY)

· What is your current overall TI? 
· Where are there opportunities for growth?
	 Readiness on Nationally Recognized Exams (High Schools ONLY)
· What is your current percentage of students earning at least- 
· ACT of 20?
· SAT of 1040?
· CLT of 67?
· WorkKeys Gold?
· ASVAB (AFQT) of 59%?
· Overall? 
· Where are there opportunities for growth?

	University Accelerator (High Schools ONLY)
· What is your current overall percentage? 
· Where are there opportunities for growth?
	Career Accelerator (High Schools ONLY)
· What is your current overall percentage?
How many students/What percent earned-
· Basic bundle + internship?
· Advanced credential + internship?
· 2 years of FF-aligned registered apprenticeship?
· Certificate of technical studies in a high wage/high demand industry? 
· Where are there opportunities for growth?

	Service Accelerator (High Schools ONLY)
· What is your current overall percentage? 
How many students/What percent have-
· Signed military acceptance letter?
· Service Academy acceptance? 
· Where are there opportunities for growth?
	Graduation Rate (High Schools ONLY)

· What is your current grad rate? 
· Where are there opportunities for growth?





	PRIORITY GOALS - SCHOOL CULTURE & ACADEMICS                                          
In order to grow the SPS, identify 1 culture and 2 academic core areas that will be a priority for the next three years. Create a goal for each priority area that includes an aligned focus area that is connected to the leadership goal. Note: The focus area can be the same for all three goals or slightly different.

· Priority Goal #1 (Culture) - Student Belonging
· Priority Goal #2 (Academics) - Increase Mathematics index score 40% by focusing on strengthen conceptional understanding through the use of HQIM
· Priority Goal #3 (Academics) - Increase the percentage of students scoring proficient in ELA by 15% across grades 1-5 through the use of HQIM.


	Priority Area #1 Goal: 
From Fall 2024 to Fall 2027, Abney Elementary School aims to increase the MRA sub-measure of Student Belonging by implementing a comprehensive school-wide program designed to enhance feelings of inclusiveness and connection among students. The objective is to achieve an 85% positive response rate in bi-annual surveys that assess students' perceptions of their sense of belonging within the school.

	2024 MRA Score
(Baseline)
	2025 MRA Score
	2026 MRA Score
	2027 MRA Score

	
	Goal
	Actual
	Goal
	Actual
	Goal
	Actual

	74
	77
	75
	81
	
	85
	

	
	Met Goal?
Y       N
	Met Goal?
Y       N
	Met Goal?
Y       N



How are we going to get there?  
To achieve this goal, we will help teachers understand the importance of building connections with students by providing training in Trust-Based Relational Intervention (TBRI) and Adverse Childhood Experiences (ACES). This training will equip educators with the knowledge to understand the factors that influence students' ability to trust and connect. Additionally, we will implement programs that foster a sense of belonging among students by launching peer mentorship programs, enhancing student participation in clubs and activities, and promoting events that encourage inclusion. These initiatives are designed to enhance students' overall academic performance.
Family and Community Events:
· Meet and Greet- Welcoming families into the school and show them what we have to offer.
· Open House:
· Family Reading Night-Families will enjoy reading activities based on a winter theme and aligned with grade level reading standards.
· Stem Night-Math and Science experiments and hands-on activities to foster STEM Education in the classroom. 
· Leader in Me Family Night-Families enjoyed learning about the 7 Habits through hands-on activities. 
· Testing Night: 
Other:
· Classroom Management Plans
· PBIS
· Leader in Me Daily DEAL Time
· Student Specific Reinforcement System
· Small Group Counseling groups
· Mental Health Counseling Services Behavior Contracts
Purchased Resources to Support Priority Goals -  

Abney Elementary Support  Resources 


	Professional Development Offered

	TBRI Trainings
LIM Symposium
Check and Connect
Conflict Resolution
ACES Training
Leader in Me Coaching
Sumer Institute
Abney Summer Retreat
Instructional Leadership Team Meetings
Lighthouse Team Meetings



Short Term Wins (STW) (LEAD measures)
What will student success criteria be for this priority area? How will you know efforts are making an impact? What should you see students doing?
· Increased Positive Survey Responses
· Enhanced Student Engagement
· Improvement in the quality of peer interactions
· Fewer disciplinary incidents and increased attendance rates
· Improved grades and standardized test scores over time

Students should:
· Actively participating in clubs, activities and discussions
· Engaging positively with peers, demonstrating support and collaboration in both academic and extracurricular settings
· Displaying increased motivation and enthusiasm towards learning and school activities, as evidenced in class participation
· Being positive, demonstrating LIM principles

	2024-25

	Goal and Data Used
	Baseline
	1st Quarter STW
	 Results
	2nd Quarter STW
	Results
	3rd Quarter STW
	Results

	MRA Survey  Data
 Club Rosters
	74
	
	
	
	
	
	

	
	Met Goal?
Y       N
	
	Met Goal?
Y       N
	
	Met Goal?
Y       N



Quarter 1 Reflection – 
	During the first semester, we focused on setting goals and gathering initial data. The adult lighthouse team collaborated with the LIM Coach to create a plan for advancing our efforts in developing a student lighthouse team. This foundational work sets  the stage for student engagement and leadership as we progress through the year.



Quarter 2 Reflection – 
	This quarter showed progress in our efforts to build a stronger sense of belonging at Abney Elementary.  Early signs are encouraging.  Our short-term goals – more kids engaged in activities, better peer relationships, improved attendance and grades, and fewer discipline problems – are all moving in the right direction.  The 5th graders mentoring the 1st graders before school is going well – a real win for both groups. We've scheduled the TBRI training for the second semester, which will help our teachers better connect with students and create a more supportive learning environment.  We also launched an intramural basketball team for boys, focusing on sportsmanship and academics. Since we already have several programs for girls, this is a great step toward creating more equitable opportunities and giving boys another positive outlet. The student lighthouse team, student interviews, spirit sticks, shout-outs, and the student voice box are all giving us valuable insights and helping us shape our approach.  We're regularly checking how well teachers are implementing the LIM daily lesson plans, making adjustments as needed.



Quarter 3 Reflection – 
	



End of year Reflection – 
	




	2025-26

	Goal and Data Used
	Baseline
	1st Quarter STW
	 Results
	2nd Quarter STW
	Results
	3rd Quarter STW
	Results

	MRA Survey Results
	75
	Faculty and Staff have WIGS
Students are writing WIGS for academics and personal
	
	Students are leading parts of lessons across content areas. Re-established student lighthouse team.
	
	
	

	
	Met Goal?
Y       N
	
	Met Goal?
Y       N
	
	Met Goal?
Y       N



Quarter 1 Reflection – 
	Quarter 1 served as a foundational period for assessing implementation, building clarity, and establishing systems to support Leader in Me across our campus. The focus during this quarter was intentionally centered on understanding teacher readiness, strengthening leadership structures, and laying the groundwork for meaningful student and family engagement. A key priority in Quarter 1 was assessing teachers’ understanding, comfort level, and implementation of Leader in Me practices. Through observations, conversations, and MRA feedback, we were able to identify varying levels of implementation across classrooms. This assessment allowed leadership to better understand where teachers were on the Leader in Me continuum and to differentiate support accordingly. The data provided clarity on strengths, gaps, and professional learning needs, ensuring that next steps were responsive rather than one-size-fits-all. Based on Quarter 1 findings, we intentionally regrouped and refocused our Adult Lighthouse Team. Time was spent clarifying roles, expectations, and the purpose of the team as drivers of Leader in Me implementation. Protocols were established to guide meetings, monitor progress, and ensure accountability. This regrouping strengthened alignment and ensured that the Lighthouse Team could serve as effective models and support systems for staff across the campus. Quarter 1 also focused on creating clear structures and protocols for the Student Lighthouse Team. Emphasis was placed on defining student roles, meeting expectations, leadership responsibilities, and communication structures. By putting systems in place early, students were better prepared to take ownership of leadership opportunities and serve as ambassadors of the 7 Habits within the school. These protocols provided consistency and set the foundation for increased student voice and leadership in subsequent quarters. Family engagement during Quarter 1 has been a notable strength. Family leadership events and communication efforts were well-received and positively reflected in MRA feedback. Families have shown strong interest in understanding Leader in Me practices and supporting leadership development at home. These early engagement opportunities helped establish trust and buy-in, reinforcing the message that leadership development is a shared partnership between school and families. As we move forward, the Quarter 1 data will guide targeted professional learning for teachers, continued refinement of Lighthouse Team practices, and expanded opportunities for student leadership. The systems and protocols established in Quarter 1 position us well to deepen implementation and consistency in Quarter 2 and beyond.



Quarter 2 Reflection – 
	Family leadership events, celebrations, and communication opportunities have strengthened the partnership between home and school. Families are increasingly aware of the 7 Habits language and can articulate how leadership skills are being developed in their children. Events that intentionally spotlight student leadership—such as student-led assemblies, goal celebrations, and classroom showcases—have reinforced the belief that leadership is not an add-on, but a core part of our school identity. This engagement has contributed to stronger trust and shared ownership of student success. More students are able to articulate personal and academic goals, track progress, and reflect on outcomes using common leadership language. The consistent use of leadership notebooks, goal trackers, and classroom data walls has supported this growth. Students are demonstrating increased confidence in discussing their strengths, areas for growth, and next steps, which aligns directly with our school’s vision of developing proactive, responsible learners. Teacher buy-in continues to grow, particularly as educators see the impact of Leader in Me practices on student behavior, engagement, and ownership. Quarter 2 data suggests that teachers are more comfortable embedding leadership language and habits into core instruction rather than treating them as isolated lessons. While implementation varies across classrooms, the overall trend reflects increased consistency and belief in the process. Continued professional learning, modeling, and sharing of best practices will be essential to ensure all staff members feel confident and supported in full implementation. A significant highlight from Quarter 2 is the increase in students facilitating lessons, leading discussions, and taking on authentic leadership roles within classrooms and schoolwide events. Students are serving as classroom leaders, habit ambassadors, and peer facilitators, which has strengthened their communication, collaboration, and confidence. This shift toward student-led learning aligns strongly with Leader in Me principles.



Quarter 3 Reflection – 
	



End of year Reflection – 
	




	2026-27

	Goal and Data Used
	Baseline
	1st Quarter STW
	 Results
	2nd Quarter STW
	Results
	3rd Quarter STW
	Results

	
	
	
	
	
	
	
	

	
	Met Goal?
Y       N
	
	Met Goal?
Y       N
	
	Met Goal?
Y       N



Quarter 1 Reflection – 
	



Quarter 2 Reflection – 
	



Quarter 3 Reflection – 
	



End of year Reflection – 
	6





	Priority Area #2 Goal - Math

By Fall 2027, Abney Elementary School will increase the Math Major Content Standards index score on the LEAP assessment by 2 points each year, for a total increase of 6 points, by building conceptual understanding through modeling math and emphasizing the use of HQIM.

	
	2024 Math % Proficient
(Baseline)
	2025 Math % Proficient
	2026 Math % Proficient
	2027 Math % Proficient

	All Students
	18.4
	14.9
	
	

	
	
	Met Goal?
Y       N
	Met Goal?
Y       N
	Met Goal?
Y       N

	Student Group(s)

	SWE
	41.2
	41.4
	
	

	
	
	Met Goal?
Y       N
	Met Goal?
Y       N
	Met Goal?
Y       N

	EL
	14.5
	
	
	

	
	
	Met Goal?
Y       N
	Met Goal?
Y       N
	Met Goal?
Y       N

	Lowest 25% in ELA?
	53.5
	66.7
	
	

	
	
	Met Goal?
Y       N
	Met Goal?
Y       N
	Met Goal?
Y       N

	Lowest 25% in Math?
	49.4
	39.8
	
	

	
	
	Met Goal?
Y       N
	Met Goal?
Y       N
	Met Goal?
Y       N

	Other?
	
	
	
	

	
	
	Met Goal?
Y       N
	Met Goal?
Y       N
	Met Goal?
Y       N




How are we going to get there?  
To achieve our goal of increasing the Math Major Content Standards index score by 15 points on the LEAP assessment by Fall 2027, Abney Elementary School will implement a multifaceted approach focused on building conceptual understanding through modeling math. We will provide professional development for teachers on effective instructional strategies that incorporate High-Quality Instructional Materials (HQIM) and integrate hands-on learning experiences. Regular assessment and progress monitoring will guide our instruction and interventions, allowing us to tailor supports to meet the diverse needs of all students. Additionally, we will foster a collaborative environment where teachers share best practices and resources, ensuring that every student is equipped with the skills needed for success in mathematics.
· Send home Curriculum Based Parental Support letters to support at -Home Learning
· STEM Family Night to assist parents in understanding the application component or rigor in the Eureka Squared Curriculum.
· Teachers are implementing engagement strategies and mathematical practices within the lessons.
· Math Content Leaders are modeling lessons in PLCs and classrooms.
· PLCs will focus on planning for purposeful task selection, anticipating student strategies for solving problems, monitoring development, selecting students work samples, sequencing student work samples, connecting student work to the overall goal of the unit/module.
· Curriculum specialist provides specific PD based on goal and offers follow up support
· Instructional Coach-Model lesson and coaching to support productive math discussions and strategies for delivering effective feedback and analysis of student work. 

Use “Purchased Resources to Support Priority Goals” document from above  

	Professional Development Offered

	Eureka Squared Training
Unit unpacking 
District Content Specific PD
Eureka Equip Trainings
Great Minds/Eureka Walkthroughs
Summer Institute
School Level PLC’s
School Level ILT’s
Mentor Training 
Content Leader Training
Math Checkpoints
Reflex Math
Numeracy Training




Short Term Wins
What will student success criteria be for this priority area? How will you know efforts are making an impact? What should you see students doing?
· Students will demonstrate improvement in their math skills, as evidenced by increasing scores on formative assessments and practice exercises over the school year
· Students will show a higher level of engagement during math lesson
· participating 
· Actively participate in problem-solving discussions and group activities
· Regular analysis of assessment data will show a positive trend in student scores
· Increased positive feedback from students about their understanding of math concepts 
· Classroom observations will reveal increased student collaboration and engagement during math lessons, with students discussing their thought processes and strategies
·  Students will work in pairs or small groups to model math problems, share strategies, and explain their reasoning to peers, demonstrating an understanding of concepts
· Increased scores on assessments.
· Students demonstrate increased conceptual knowledge by modeling and applying strategies to solve word problems.
· Use of RDW as a problem-solving strategy.
· Students articulating goals and assessing their progress along the way.

	2024-25

	Goal and Data Used
	Baseline
	1st Quarter STW
	 Results
	2nd Quarter STW
	Results
	3rd Quarter STW
	Results

	BOY Assessment
	
	
	
	
	
	
	

	
	Met Goal?
Y       N
	
	Met Goal?
Y       N
	
	Met Goal?
Y       N



Quarter 1 Reflection – 
	In the first quarter, we established our goals and introduced both long- and short-term plans, conducting walkthroughs to collect baseline data and identify trends across the campus. As a result, we determined that a focus on student engagement, along with teacher content and delivery, is essential for student advancement. This emphasis will help ensure that instructional methods effectively meet the needs of all students.



Quarter 2 Reflection – 
	While our long-term goal of enhancing math proficiency remains our focus, we are actively working towards it. We have engaged consultants for the Eureka program to conduct walkthroughs, and our instructional coaches provide daily support to teachers, equipping them with effective strategies to improve student achievement and engagement. As we continue on this journey, we remain committed to refining our approach and ensuring our students receive the best possible learning experiences in mathematics.



Quarter 3 Reflection – 
	



End of year Reflection – 
	




	2025-26

	Goal and Data Used
	Baseline
	1st Quarter STW
	 Results
	2nd Quarter STW
	Results
	3rd Quarter STW
	Results

	LEAP
Walkthroughs
	
	· Teachers are using the HQIM
· Objectives and Success Criteria are utilized
	
	
	
	
	

	
	Met Goal?
Y       N
	
	Met Goal?
Y       N
	
	Met Goal?
Y       N



Quarter 1 Reflection – 
	During the first quarter, our instructional focus in mathematics centered on strengthening clarity and rigor through consistent objective and success criteria writing, aligned to grade-level standards. Teachers were supported in clearly articulating lesson objectives and success criteria so that students understood what they were learning and how they would demonstrate mastery. This intentional focus increased student awareness of learning goals and promoted stronger engagement during math instruction.
To ensure alignment and consistency across classrooms, instructional walkthroughs were conducted alongside central office personnel. These collaborative walkthroughs allowed us to analyze instructional trends, identify areas of strength, and determine targeted support needs. Data gathered from these observations helped guide coaching conversations and professional learning, particularly around lesson structure, pacing, and student discourse.
A major priority this quarter was a strong push for consistent use of Eureka Math as our High-Quality Instructional Material (HQIM). Teachers were expected to follow the curriculum with fidelity, including adherence to lesson components, instructional routines, models, and strategies embedded within the program. Emphasis was placed on utilizing the provided fluency activities, conceptual development, and application problems to ensure coherence and rigor across classrooms.
Through ongoing feedback, modeling, and collaborative reflection, teachers are continuing to strengthen their implementation of Eureka Math while maintaining alignment to grade-level expectations. These efforts have laid a solid foundation for instructional consistency and deeper mathematical understanding, setting the stage for continued growth in subsequent quarters.



Quarter 2 Reflection – 
	During the second quarter, our focus shifted toward strengthening teacher content knowledge and instructional practice through intentional PLC work. PLCs were structured to deeply analyze Eureka Math lessons, allowing teachers to collaboratively break apart lesson components, unpack mathematical standards, and clarify the instructional purpose of each phase of the lesson.
A continued emphasis was placed on fidelity to the curriculum, ensuring that Eureka Math was implemented as designed while also supporting teachers in refining how lessons should look and sound in their individual classrooms. Through PLC discussions, teachers examined lesson structure, models, questioning strategies, and anticipated student misconceptions, which helped improve coherence and rigor across grade levels.
To further support professional growth, teachers participated in peer walkthroughs, observing colleagues as they implemented Eureka Math lessons in real classroom settings. These opportunities allowed teachers to see effective instructional practices in action, reflect on alignment to curriculum expectations, and engage in meaningful instructional dialogue around pacing, discourse, and student engagement.
Overall, Quarter Two PLCs and walkthroughs fostered stronger instructional consistency, deeper content understanding, and a shared vision for high-quality math instruction, positioning teachers to deliver more effective and aligned instruction moving forward. 



Quarter 3 Reflection – 
	



End of year Reflection – 
	




	2026-27

	Goal and Data Used
	Baseline
	1st Quarter STW
	 Results
	2nd Quarter STW
	Results
	3rd Quarter STW
	Results

	
	
	
	
	
	
	
	

	
	Met Goal?
Y       N
	
	Met Goal?
Y       N
	
	Met Goal?
Y       N



Quarter 1 Reflection – 
	



Quarter 2 Reflection – 
	



Quarter 3 Reflection – 
	



End of year Reflection – 
	





	Priority Area #3 Goal
By the end of the 2027 school year, we will increase the percentage of students scoring proficient in ELA from 36% to 51% across grades 1-5 by exhausting the curriculum, implementing fluency protocols, prioritizing the use of informational text, through the use of HQIM.

	
	2024 PI/Growth %
(Baseline)
	2025 PI/Growth %
	2026 PI/Growth %
	2027 PI/Growth %

	All Students
	
33.2
	31.5
	
	

	
		Comment by Jackie Jenkins: add data
	Met Goal?
Y       N
	Met Goal?
Y       N
	Met Goal?
Y       N

	Student Group(s)


	SWE
	41.2
	41.4
	
	

	
		Comment by Jackie Jenkins: add data
	Met Goal?
Y       N
	Met Goal?
Y       N
	Met Goal?
Y       N

	EL
	30
	36.8
	
	

	
		Comment by Jackie Jenkins: add data
	Met Goal?
Y       N
	Met Goal?
Y       N
	Met Goal?
Y       N

	Lowest 25% in ELA?
	53.5
	66.7
	
	

	
		Comment by Jackie Jenkins: add data
	Met Goal?
Y       N
	Met Goal?
Y       N
	Met Goal?
Y       N

	Lowest 25% in Math?
	49.4
	39.8
	
	

	
	
	Met Goal?
Y       N
	Met Goal?
Y       N
	Met Goal?
Y       N

	Other?
	
	
	
	

	
	
	Met Goal?
Y       N
	Met Goal?
Y       N
	Met Goal?
Y       N




How are we going to get there? 

· Prioritization of informational text
· Collaborative learning environment
· Phonological awareness, Phonics: Practiced daily during Fluency Block
· Intervention instruction by regular education and SWE teachers and Certified Tutors for K-2 students to provide individual/small group instruction (both push in and Pull out) using tiered interventions based on 2024 Fall assessments.
· Interventionist to help support teacher led intervention plan
· Heggerty is scheduled daily and implemented with fidelity to all students
· Handwriting Without Tears instruction happens daily
· CKLA curriculum taught and intervention is happening using Core materials.
· Intervention plans being used with specific groups: Project Read, Spire
· Writing Revolution
· Mentor Sentences
· Lexia Intervention
· Amira Intervention

Use “Purchased Resources to Support Priority Goals” document from above
	Professional Development Offered

	· CKLA Walkthroughs-Walk-throughs completed by CKLA coach and school-based team
· Mentor Leader
· Summer Institute
· Project Read
· SPIRE
· School Level PLC’s 
· School Level ILT’s
· Science of Reading
· Amira
· PGP
· Sounds Sensible
· Mentor Sentences
· Lexia






Short Term Wins
What will student success criteria be for this priority area? How will you know efforts are making an impact? What should you see students doing?
· Students will show measurable improvement in their scores on formative assessments, practice exercises, and unit tests that focus on ELA skills.
· Observations will indicate higher levels of student engagement during ELA lessons, with students actively participating in discussions and activities.
· Students will demonstrate improved reading fluency through regular assessments, showing increased words per minute and higher accuracy rates.
· Students will effectively analyze and respond to informational texts in both written and verbal formats, showcasing their understanding of the material.
· Students will engage in collaborative group work, discussing their thought processes and strategies while working on ELA tasks, indicating a deeper understanding of concepts.
· Regular feedback from students regarding their understanding of ELA content will reflect increased confidence and clarity in their learning.
· An increase in student participation in targeted reading programs or interventions designed to boost ELA skills will demonstrate commitment to achieving proficiency levels.
· Increased DIBELS scores.
· Increased progress monitoring scores on DIBELS.
· Less students in interventions and high dosage tutoring
· Students will be reading independently and fluently.
· Increased scores on Standardized testing in 3rd grade. 
· More benchmark students.
· Usage and performance reports from Tier 1 online intervention platforms.
· Increase on individual student WIGs

	2024-25

	Goal and Data Used
	Baseline
	1st Quarter STW
	 Results
	2nd Quarter STW
	Results
	3rd Quarter STW
	Results

	
	
	
	
	
	
	
	

	
	Met Goal?
Y       N
	
	Met Goal?
Y       N
	
	Met Goal?
Y       N



Quarter 1 Reflection – 
	



Quarter 2 Reflection – 
	



Quarter 3 Reflection – 
	



End of year Reflection – 
	




	2025-26

	Goal and Data Used
	Baseline
	1st Quarter STW
	 Results
	2nd Quarter STW
	Results
	3rd Quarter STW
	Results

	STPSB LEAP 360 and Checkpoints
	4.4% Proficient 
	
	26.6%
	35.4%
	
	
	

	DIBELS
	[bookmark: _GoBack]49%
	
	
	50%
	
	
	

	
	Met Goal?
Y       N
	
	Met Goal?
Y       N
	
	Met Goal?
Y       N



Quarter 1 Reflection – 
	At the beginning of the school year, all students participated in Beginning-of-Year DIBELS assessments and SLT benchmark testing to establish baseline literacy data. These assessments provided critical insight into students’ early literacy skills, including phonemic awareness, decoding, fluency, and comprehension. Results were analyzed by grade level and shared with teachers to identify strengths, gaps, and trends across classrooms.
Based on the assessment data, intervention and targeted support groups were formed to ensure students received instruction aligned to their specific literacy needs. Teachers used DIBELS and SLT data to strategically group students for small-group instruction, focusing on foundational skills such as phonics, fluency, and comprehension strategies. Progress monitoring tools were put in place to track student growth and adjust instruction as needed.
The data also guided instructional planning and resource allocation, allowing teachers and support staff to provide intentional, differentiated instruction during intervention blocks. Ongoing collaboration among teachers, interventionists, and administrators ensured that instructional decisions remained data-driven and responsive to student progress.
Overall, the beginning-of-year literacy assessments established a strong foundation for targeted instruction, early intervention, and continuous improvement in ELA outcomes across the campus.



Quarter 2 Reflection – 
	During the second quarter, Middle-of-the-Year benchmark screenings were administered to monitor student progress in literacy across grades 1–3. Overall, students in grades 1–3 scored 50% at benchmark, reflecting only a 1% increase from the beginning of the year. When disaggregated by grade level, 1st grade demonstrated growth, while 2nd and 3rd grades showed a decline in benchmark performance.
These results prompted a deeper analysis of student data by grade level and skill area to identify gaps and trends. In response, intervention and targeted support groups were adjusted to reflect the updated data and ensure students receive instruction aligned to their current literacy needs. Groupings were refined to provide more focused support in foundational skills, fluency, and comprehension where deficits were most evident.
Additionally, structural adjustments were made at the 3rd grade level to increase dedicated ELA instructional minutes. Class configurations and schedules were revised to allow for extended literacy blocks, ensuring students have increased exposure to high-quality instruction and targeted intervention opportunities.
Moving forward, continued progress monitoring, collaborative data discussions, and fidelity to instructional practices will remain a focus to accelerate student growth and improve benchmark outcomes by the end of the year.



Quarter 3 Reflection – 
	



End of year Reflection – 
	




	2026-27

	Goal and Data Used
	Baseline
	1st Quarter STW
	 Results
	2nd Quarter STW
	Results
	3rd Quarter STW
	Results

	
	
	
	
	
	
	
	

	
	Met Goal?
Y       N
	
	Met Goal?
Y       N
	
	Met Goal?
Y       N



Quarter 1 Reflection – 
	



Quarter 2 Reflection – 
	



Quarter 3 Reflection – 
	



End of year Reflection – 
	








	OTHER SUPPORT


	When intervention is needed, how will you support students in need related to the above priority areas? What is your intervention plan? Be sure to include the resources needed for at-risk student groups?

Link/Upload your school’s yearly intervention plan to the district-designated location (Title I schools ONLY).

Link/Upload your school’s literacy plan that includes interventions to the district-designated location (K-3 schools ONLY).


	Parent and Family Engagement (PFE) Activities 
*Note - At least 3 PFE events must be scheduled EACH year, with at least one PFE event per priority goal area.

· How will parents be provided opportunities to give feedback and be included in the implementation of the school advancement plan and its priority areas?
	
2024-25: 
STEM NIGHT (Priority Goal # 2)
Literacy Night (Priority Goal 3)
LEAP Night (Priority Goal 1 -3)
At the end of school events, exit tickets will be distributed to parents. These tickets will provide a way for parents to share their thoughts, suggestions, and concerns regarding the family engagement activities developed within the SAP.  Surveys will be conducted to gather feedback from parents.  
2025-26: 
STEM NIGHT (Priority Goal # 2)
Literacy Night (Priority Goal 3)
LEAP Night (Priority Goal 1 -3)
At the end of school events, exit tickets will be distributed to parents. These tickets will provide a way for parents to share their thoughts, suggestions, and concerns regarding the family engagement activities developed within the SAP.  Surveys will be conducted to gather feedback from parents.  

2026-27:



· Identify and describe PFE events (at least 3 per year) and activities to support family engagement. 
*Note – There should be a reflection for each PFE event in the “Reflections” section at the end of this document.

	
2024-25:

2025-26:

2026-27:



· How will you communicate information to parents regarding curriculum, assessments, and student progress?
	
2024-25:  Robocalls and robotexts, newsletters, the school website, and social media platforms are effective methods to communicate important information about school events and activities. Robocalls and robo texts provide timely updates directly to parents' phones, ensuring they receive urgent announcements. Newsletters allow for more detailed information about upcoming events, curriculum highlights, and important reminders. The school website serves as a centralized hub for accessing resources, calendars, and event details, while social media platforms can engage the community in real-time, promoting events and celebrating student achievements. Utilizing these tools creates a comprehensive communication strategy that keeps parents informed and involved.

2025-26:

2026-27:





	Transitions for Incoming and Outgoing Students

Identify your plans for transitioning incoming and outgoing students in the school community.


	
2024-25:
Back to School Community Bash:  Host orientation sessions for all students and their families before the school year begins. These sessions will include opportunities to meet teachers and administrators, introductions to key staff members, and an overview of each grade.  Families are also provided information about the school’s policies and programs. Students transitioning to Junior High will have the opportunity to visit the junior high campus, tour the facilities, and participate in activities designed to familiarize them with their new environment. Parents are encouraged to join their children for the transition day, allowing them to meet the junior high administration, learn about academic programs.

Other action points as students enter after the school year has begun include:
· Gather information from parents and previous schools regarding the student’s academic performance, interests, and any special needs
· Schedule check-ins with new students in their first month to assess their adjustment to the school environment and address any concerns they may have
· Pair incoming students with a peer/buddy who can support them during the first few weeks of school. 

2025-26:

2026-27:








	FISCAL PLANNING


	Budgets used to support these priority areas

	Title I
	GFF
	Title II
	LA4
	IDEA
	Title III
	Title IV
	Perkins
	JAG
	Bonds
	DSS
	CDF
	SCA
	Other

	X
	X
	
	
	
	
	
	
	
	
	
	
	
	







DISTRICT ASSURANCES 

☐   I certify that this school-wide plan was designed to improve student achievement with input from all stakeholders.

☐   I assure that the school-level personnel, including stakeholder representatives responsible for implementation of this plan, have collaborated in the writing of the plan.

☐   I hereby certify that this plan has all of the following components:

· Evidence of the use of a comprehensive needs assessment
· Measurable goals
· Parent and family engagement events aligned with assessed needs
· Evidence-based methods, strategies, and activities that guide curriculum content, instruction, and assessment
· Plans for transitioning incoming and outgoing students in the school community
· Professional development aligned with assessed needs and strategies to attract and keep high-quality teachers
· Coordination and integration of federal, state, and local resources, services, and programs
· Evaluation plan that includes methods to measure progress of implementation and effectiveness of strategies and programs
· A school-wide action plan with timelines and specific activities for implementing the above criteria

☐   I further certify that the information contained in this assurance is true and correct to the best of my knowledge.

___________________________________________		_____________________
Principal Signature						Date

___________________________________________		_____________________
Supervisor Signature					              Date

___________________________________________		_____________________
Superintendent Signature					Date


	REFLECTIONS
*Note - This page should not be posted to your school’s website. Prior to posting, please get final approval from Federal Programs department. 


	Parent and Family Engagement Reflection:

Complete the information below for EACH parent/family engagement event. 

Event Name: STEM Night

Date/Time:

Targeted Priority Area:

Number of Participants: 

Summary of Parent Feedback/Exit Tickets/Survey:


	Year 1 Reflections:
· How will the evaluation results of the school advancement plan be reported to the school’s stakeholders?
· How will the ILT and/or school committee use data to determine the return on investment/effectiveness for school programs implemented?

	Year 2 Reflections:
· How will the evaluation results of the school advancement plan be reported to the school’s stakeholders?
· How will the ILT and/or school committee use data to determine the return on investment/effectiveness for school programs implemented?

	Year 3 Reflections:
· How will the evaluation results of the school advancement plan be reported to the school’s stakeholders?
· How will the ILT and/or school committee use data to determine the return on investment/effectiveness for school programs implemented?



	REFLECTIONS
*Note - This page should not be posted to your school’s website. Prior to posting, please get final approval from Federal Programs department. 


	Parent and Family Engagement Reflection:

Complete the information below for EACH parent/family engagement event. 

Event Name: Family Reading Night

Date/Time:

Targeted Priority Area:

Number of Participants: 

Summary of Parent Feedback/Exit Tickets/Survey:


	Year 1 Reflections:
· How will the evaluation results of the school advancement plan be reported to the school’s stakeholders?
· How will the ILT and/or school committee use data to determine the return on investment/effectiveness for school programs implemented?

	Year 2 Reflections:
· How will the evaluation results of the school advancement plan be reported to the school’s stakeholders?
· How will the ILT and/or school committee use data to determine the return on investment/effectiveness for school programs implemented?

	Year 3 Reflections:
· How will the evaluation results of the school advancement plan be reported to the school’s stakeholders?
· How will the ILT and/or school committee use data to determine the return on investment/effectiveness for school programs implemented?



	REFLECTIONS
*Note - This page should not be posted to your school’s website. Prior to posting, please get final approval from Federal Programs department. 


	Parent and Family Engagement Reflection:

Complete the information below for EACH parent/family engagement event. 

Event Name: LEAP Night 

Date/Time:

Targeted Priority Area:

Number of Participants: 

Summary of Parent Feedback/Exit Tickets/Survey:


	Year 1 Reflections:
· How will the evaluation results of the school advancement plan be reported to the school’s stakeholders?
· How will the ILT and/or school committee use data to determine the return on investment/effectiveness for school programs implemented?

	Year 2 Reflections:
· How will the evaluation results of the school advancement plan be reported to the school’s stakeholders?
· How will the ILT and/or school committee use data to determine the return on investment/effectiveness for school programs implemented?

	Year 3 Reflections:
· How will the evaluation results of the school advancement plan be reported to the school’s stakeholders?
· How will the ILT and/or school committee use data to determine the return on investment/effectiveness for school programs implemented?



image1.png
PARISH PuBLIC SCHOOLS





