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SCHOOL SITE COUNCIL MINUTES
February 5, 2026




1.0 Call to Order: 4:07pm by Principal Gary Henderson, meeting was held in IMC-1

Attendance:
· Teachers: Tara Hackney, Mario Rodriguez.
· Classified: Nichole Garrick, LaShay Lundy, Evelyn Gonzalez
· Parents: Adina Bullock, Amy Crotts, Nath Shyam
· Students: Lucia Noor Benham, Isaac Gudiel  
· Principal: Gary Henderson
· Non-Members: Deborah Hartenstein

2.0		Roll Call / Introductions
First order of business was to conduct a roll call for everyone listed above, 
Mr. Gary Henderson began the meeting, and she thanked everyone for attending.

3.0 	Changes to the Agenda 
	None.   

4.0 	Review/Approval of Minutes 
Minutes were read by Tara Hackney from January 8, 2026, meeting presented for review and approval. Tara Hackney motioned to approve the minutes from January 8, 2025, and LaShay Lundy seconded the motion.  

· Tara Hackney motioned to approve the minutes.
LaShay Lundy 2nd the motion
11 – Yeas	0 – Nays	0 – Abstentions	Motion Approved

5.0     Public Comments 
  None.

6.0 	Report
           Mrs. Bond Cashmere presented West High’s COST services in a Power Point.

7.0     Old Business

Reviewed – COST (Coordination of Services Team)
· Companies that support West High School students.
· Allocation of SPSA funds based on Information gathered from 24-25 school year.  



8.0     New Business

8.1    Introduction of SRO (Student Resource Officer) Jacob Evanoff.  Officer Jacob Evanoff SRO spoke about having an SRO at the site helps with the rapid response time to help assist administration. Our recent Lockdown Drill went very well. Active shooter training course at the West High School in the summer of 2023 Teacher training and preparedness. Website site of TracyPal.com for more information.

8.2 School Safety Plan also known as CCSPP – California Community Schools Partnership Program Overview review on power point. Changes were updated and/or made on this year’s Safety Plan. Those changes were EC32282 (j) Date of Training 07.31.2025; 07.30.2025. EC32281 (2) EC 32281 Changes to the Committee meeting dates 10.22.2025: 02.05.2026. A vote took place to update CCSPP with Tara Hackney motioned to Approve the school safety plan. Amy Crotts 2nd the motion. Vote: Ayes 11, Nays 0, Abstentions 0 – motioned passed.


9.0		Announcements
West High’s Robotics club made it to the State level of competition. Tracy Stem Day will be on February 28, 2026, Students can register HHBKIDS.ORG

10.0	Adjournment 
The meeting adjourned at 4:55pm. 

· Tara Hackney motioned to adjourn the meeting.
Lashay Lundy 2nd the motion
11 – Yeas	0 – Nays	0 – Abstentions	Motion Approved
.
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